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TOM TAT

Dwa trén tdng quan ly luan va thyc tién, bai viét gép phan lam rd ban chét ctia nang lwc kiém soat ndi bo trong
cac doanh nghiép nhé va vira. Nang luc nay thé hién qua kha nang thiét 1ap, van hanh va duy tri hé théng kiém soat
nha&m bao vé tai san, gidm ri ro va tuan tha quy dinh. Viéc danh gia nang lwc kidm soat ndi bd dwoc thuc hién thong
qua nam yéu t6 cbt 16i theo khung Iy thuyét ctiia Uy ban Chéng gian lan khi lap B&o céo tai chinh thudc Hoi déng
quéc gia Hoa Ky, bao gdbm: Méi trwdrng kiém soat, Danh gia rai ro, Hoat dong kiém soat, Théng tin - truyén théng va
Giam sat. Yéu té anh hwéng ning luc kiém soat ndi bd trong doanh nghiép nhé va vira cé thé phan thanh hai nhém
chinh: (1) Nhém yéu t6 bén trong gébm: Co céu t6 chirc va trinh d6 quan ly; Chinh sach va quy trinh quan ly; Ngudn
nhan lwc; Ngudn lyc tai chinh; Hé théng théng tin; Giam sat va danh gia; (2) Nhém yéu tb bén ngoai gdm: Méi trwéng
phap ly va quy dinh; Méi trong kinh t& va canh tranh; Mai trwdng céng nghé; Yéu ciu tir cac bén lién quan; Chuan
muwc va thong l&. Nang cao nang luc kiém soat ndi bo 1a yéu td then chébt gitip doanh nghiép nhé va vira quan trj hiéu
qua va phat trién bén virng.

Ttr khoa: Nang lwc, kiém soat ndi bo, nang lwc kiém soat ndi bd, doanh nghiép nho va vira.

Overview of Theoretical and Practical Issues Regarding Internal Control Capacity
in Small and Medium Enterprises

ABSTRACT

Based on a comprehensive review of theoretical frameworks and practical contexts, this paper aims to clarify the
nature of internal control capability in small and medium enterprises. This capability is reflected in an enterprise’s ability
to establish, operate, and maintain an internal control system to safeguard assets, mitigate risks, and ensure regulatory
compliance. The assessment of internal control capability is grounded in the Committee of Sponsoring Organizations of
the Treadway Commission framework, which comprises five core components: Control Environment, Risk Assessment,
Control Activities, Information and Communication, and Monitoring. The factors influencing internal control capability in
small and medium enterprises can be categorized into two main groups. (1) Internal factors include Organizational
Structure and Managerial Capacity; Policies and Procedures; Human Resources; Financial Resources; Information
Systems; and Monitoring and Evaluation. (2) External factors include the Legal and Regulatory Environment; the
Economic and Competitive Environment; the Technological Environment; Stakeholder Requirements; and Applicable
Standards and Practices. Enhancing internal control capability is a critical factor that enables in small and medium
enterprises to improve governance effectiveness and achieve sustainable development.

Keywords: Capacity, internal control, internal control capacity, small and medium enterprises.

va nang cao thu nhap quéc dan. O Viét Nam,
chti truong phat trién DNNVV da duge Dang va

Trong nén kinh t€ thi truong hién dai, Chinh pht dé cap trong cac van ban, cu thé
doanh nghiép nho va viia (DNNVV) déng vai tro Luat H6 tr¢ DNNVV nam 2017, Nghi dinh
thiét yé&u trong ting trudng kinh té&, tao viéc lam 80/2021/ND-CP, Quyét dinh 442/QD-TTg nim

1. DAT VAN DE
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2024 vé Chién luge phat trién DNNVV dén
2030. Dac biét, Nghi quyét s6 68-NQ/TW cua Bo
Chinh tri (2025) da x4c dinh kinh t& tu nhéan,
ma DNNVV 1a thanh phin nong cot, 13 mot
dong luc quan trong cta phat trién.. Theo s6
litu ctia Téng cuc Théng ké (2023), khu vuc
DNNVV chiém khoang 97% tong s6 doanh
nghiép, dong gép 45% GDP, tao ra hon 60% viéc
lam va chiém 31% téng thu ngan sach nha nude.
Tuy nhién, bén canh vai tro déng goép to 1én,
DNNVV van dang d6i mit véi nhiéu rai ro va
thach thtic trong quan tri, dic biét 1a trong viéc
thiét 1ap va van hanh hé théng kiém soat noi bod
(KSNB) mot cach hiéu qua. Thuc t& cho thay,
phan 16n DNNVV chua xay dung dugc cd ché
KSNB bai ban, dan dén nhiing han ché trong
kiém soat tai chinh, quan 1y rai ro va tudn tha
quy dinh phap ly. Chi khoang 30% doanh
nghiép c6 hé thong KSNB tuong d6i chat ché,
trong khi ty 1é ing dung céng nghé vao KSNB
van con thap, chi dat khoang 25% (Pham Thanh
Thuy, 2019). Trong khi d6, cac nghién ctiu trude
day da nhan manh vai tro then chot cia KSNB
trong viéc ddm bao tinh minh bach, phong ngtia
gian 1an va nang cao hiéu qua van hanh doanh
nghiép (Beasley & cs., 2005; Kakucha, 2009).
Dac biét, trong bdi canh moéi truong phap ly
khong ngiing thay d6i va mitc do canh tranh
ngay cang gia ting, KSNB dudec xem la yéu té
nén tang gidp doanh nghiép nang cao ning luc
thich Gng, duy tri lgi thé canh tranh va phéat
trién bén viing (Jokipii, 2010; Edward, 2023).
Xuat phat ti yéu cau thuc tién vé viéc nang
cao ning luc KSNB trong cac DNNVV, muc tiéu
ctia nghién ctu nay nham nhén dién cac yéu to
anh hudng dén niang luc KSNB, déng thoi xay
dung khung 1y thuyét phu hop cho cac nghién
ctiu tiép theo. Bai viét 4p dung phuong phép téng
quan hé thong, thong qua phéan tich va téng hgp
c6 hé thong cac tai liéu da cong bo, bao gom cac
cong trinh khoa hoc, b4o céo chuyén dé, luan an,
va cac tiéu chudn KSNB phé bién. Viéc tong
quan nay nham khai quat héa cac khai niém cét
161, luan giai va phat trién mé hinh ly thuyét,
tiéu chi danh gia nang luc KSNB, dong thai lam
rd cac yéu td anh hudng trong boi canh dic thu
cua DNNVV. Ngoai ra, nghién ctiu con gép phan
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xac dinh khoang trong khoa hoc va dinh huéng
cho cac nghién ciitu thuc nghiém tiép theo.

2. CO 80 LY LUAN VA THUC TIEN VE
NANG LUC KIEM SOAT NOI BO TRONG
DOANH NGHIEP

2.1. Co s6 1y luan

2.1.1. Niang lvc ctia doanh nghiép va ning
luc kiém soat néi bé trong doanh nghiép
Néang luc 1a khai niém trung tam trong
quan tri t6 chic, thé hién su két hop gita kién
thic, kj ning va thai d6 nham thuc hién céng
1982; Spencer &
Spencer, 1993). Trong doanh nghiép, nang luc

viéc hiéu qua (Boyatzis,

gili vai tro then chét trong viéc bao dam hiéu
sudt va duy tri ning luc canh tranh. Nang luc
doanh nghiép duge hiéu 1a kha niang huy déng
va van hanh hiéu qua cac ngudn luc dé dat muc
tiéu chién ludc va tao lgi thé& canh tranh bén
viing (Grant, 1996). Teece & cs. (1997) b4 sung
rang nang luc khéng chi bao gém tai nguyén
hitu hinh ma con bao gém tri thic, vin héa t6
chiic va kha ning d6i méi sdng tao. Trong khi,
Prahalad & Hamel (1990) xem ning luc cot 151
14 nén tang tao gia tri khac biét; Barney (1991)
nhan manh réng 1gi thé& bén viing dén tit nguon
luc c6 gia tri, hiém c6 va khé sao chép. Hé théng
KSNB déng vai trd bao vé va khai thac cac
ngudn luc nay. Teece & cs. (1997) dé xuat ning
luc ddng - kha ning tai ciu trdc va thich tng
trong moi trudng bién dong. KSNB néu dudc
thiét k& hiéu qua, gép phan nang cao niang luc
ra quyét dinh, st dung nguén luc va thic ddy
d6i méi (Schmidt & Hunter, 1998; Zahra &
George, 2002).

Cac nghién ctiu ctia Barney (1991), Grant
(1996) va Teece & cs. (1997), cho thay ning luc
doanh nghiép c6 thé dugc cdu thanh ti nam
nhém chinh, gém: tai chinh, cong nghé, t6 chic,
nhan sy va ning luc hoc hoi - thich Ging. Trong
dé6, nang luc KSNB dudc xem 14 mot hgp phan
trong yéu cua ning luc t6 chic, thé hién trinh
d6 chuyén nghiép trong quan tri, kha ning kiém
so4t rai ro va hiéu qua van hanh. D61 véi
DNNVV, nguén luc con han ché va nhay cam
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v6i bién dong ctia mdi truong kinh doanh, viéc
thiét lap va duy tri hé théng KSNB hiéu qua
khoéng chi bao vé tai san va dam bao tuan tha,
ma con goép phan nang cao nang luc thich dng
va kha nang canh tranh bén viing. Dé tiép can
khai niém nang lyc mot cach hé thong nham
cung cip co s6 1y luan quan trong cho phan tich
méi lién hé giia ning luc doanh nghiép va
KSNB, nhiéu nghién ctiu da phat trién cac mé
hinh 1y thuyét nén tang, tiéu biéu la cac mé
hinh CBV, RBV va DC (Bang 1).

Simons (1995) md rong pham vi KSNB véi
mo hinh “Levers of Control”, nhadn manh vai tro
dinh huéng hanh vi t8 chiic thong qua cac gia
tri, chinh sach tuong tac va cd ché tu kiém soat.
INTOSAI (2004) cting nhan manh vai tro cuaa
KSNB trong dam bao minh bach va st dung
hiéu qua nguodn luc cong. Nang luc KSNB phan

anh kha ning nhan dién, danh gia va tng phé
rui ro trong toan bd hoat ddng doanh nghiép
(Beasley & cs., 2005). Cong tac lanh dao dong
vai tro then chét trong viéc xay dyung méi truong
kiém soat hiéu qua (Cohen & Sayag, 2010). Hon
nita, Moeller (2011) cho rang, niang luc KSNB
can dugc danh gia théng qua hidu qua thuc thi,
chit khong chi dua trén su ton tai cia quy trinh,
véi cac tiéu chi nhu mic d6 tuan thu, s6 161 phat
hién va tdc d6 phan tng. Yéu t& bén ngoai nhu
moi trudng phap ly va yéu cdu minh bach ti co
quan quan ly ciing anh hudng dang ké dén nang
lyc KSNB (Jokipii, 2010). Viéc cung c6 hé théng
KSNB gitip DNNVV t#ng kha ning thich tng,
tranh rii ro phap ly va duy tri lgi thé& canh
tranh (Ayyagari & cs., 2014), dong thoi gitp bao
vé tai san, duy tri minh bach va nang cao hiéu
qua hoat ddong.

Boyatzis (1982): Kién thirc + Ky nang + Thai do

Spencer & Spencer(1993): Ky nang + Kha nang + Thai dg

Prahalad & Hamel (1990): Ky nang chuyen mon, tich hop va van

dungnguon lwc

Zahra & George (2002): Nang Iwc doi méi

Hinh 1. Téng hgp mot s6 khai niém vé nang luc

Bang 1. Cac mé hinh 1y thuyét nén tang
vé nang luc doanh nghiép va méi lién hé véi kiém soat noi bd

Mb hinh

, . Tac gid Trong tdm mo hinh Lién hé véi KSNB
ly thuyéet

Competency- Prahalad & Tap trung vao phat trién nang luc cbt 16i - KSNB co thé tr& thanh nang luc cbt I6i néu

Based View (CBV) Hamel (1990) nhirng gia tri khé sao chép, tao khac biét dworc tich hop sau vao chién lwoc va quy
lau dai. trinh t& chirc.

Resource-Based  Barney (1991) Loi thé canh tranh dén tir ngudn lc c6 gia  KSNB Ia mét ngudn lyc vo hinh; néu dap

View (RBV) tri, hiér'r) c0, kho sao chép va khdng thé u’ng tidu chi VRIN, c6 thé trd thanh lgi thé
thay the. chién lwoc.

Dynamic Teece & cs. Kha nang cdm nhan, nam bét va tai cu KSNB I “nang lyc dong” hé tro' phat hign

Capabilities (DC) (1997) tric d@é thich &ng véi thay ddi méi trwong. rui ro, diéu chinh va phan tng linh hoat.
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Tém lai, néng lyc KSNB trong doanh nghiép
c6 thé duge hiéu 1a kha ning ctia hé thong KSNB
trong viéc dam bao su minh bach, hiéu qua va
tuan thua cac quy dinh va cac chinh sach, giup
bao vé tai san va giam thiéu céc rai ro trong to
chiic va nang cao ning luc KSNB 14 yéu t6 cot 161
giip DNNVV quan tri hiéu qua, dam bao tuin
tha va phat trién bén viing. Panh gia ning luc
kiém soat noi bd trong cac DNNVV 1a mot phan
quan trong gitip ddm bao tinh minh bach, hiéu
qua va tudn thu trong hoat dong quan ly. Theo
bao cao COSO (2013) va Chuén muc kiém toan
Viét Nam VSA 315 (B6 Tai chinh, 2015) mot hé
thong KSNB hiéu qua dugc cadu thanh béi nam
thanh phan chinh, day ciing chinh 14 nhiing tiéu
chi phd bién dé danh gia niang luc KSNB tai
DNNVV, mtc d6 doanh nghiép thiét lap va van
hanh t6t ting thanh phan nay phan anh ning
Iuc KSNB ctia doanh nghiép.

2.1.2. Yéu t6 anh hudng dén ning luc
kiém soat néi b trong ciac doanh nghiép
nhd va vira

Trén thé gidéi, KSNB da dudc nghién ctu
rong rai, chu yéu tap trung vao cac yéu té anh
hudng dén hé thong KSNB trong doanh nghiép,
dua trén cac khuén khé phd bién nhu COSO,
COCO va COBIT (IFAC, 2012). Cac nghién ctu
cho thdy KSNB doéng vai trd quan trong trong
nang cao hiéu qua hoat ddng, quan tri rai ro va
minh bach tai chinh. Ch&ng han, Lee & cs. (2016)
phan tich anh hudng dén hiéu qua dau tu; Ji &
cs. (2016) xem xét moi lién hé véi nguyén téc
than trong ké& toan; Weng & cs. (2015) chi ra tac
dong tiéu cuc cua hé thong yéu kém dén chat
Iugng théng tin tai chinh. Tai cac quéc gia dang
phét trién, Nyakundi & cs. (2014) khéng dinh vai

1y 3uoy 3H

Jeos w2
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tro cia KSNB trong hiéu qua tai chinh cta
doanh nghiép nhd va vita. Ngoai yéu t& hé thong,
nhiéu nghién ctu cing nhan manh vai trd cta
yéu t6 con ngudi. Rae & Subramaniam (2006) va
Philip (2018) chi ra tdm quan trong ciia méi
truong kiém soat, dao dtc nghé nghiép, ning luc
chuyén mon va lanh dao. Bao cao ITA (2018) cling
dé xudt bon tru cot vé nang luc kiém toan ndi bo
gdbm: chuyén nghiép, hiéu suét, hiéu biét méi
truong va k§ nang lanh dao.

O Viet Nam, nhidu céng trinh gin day
khing dinh vai trd cta hé théng KSNB trong
quan ly von, gidm sat va phong ngita rui ro trong
DNNVV (Ha My Trang & cs., 2021). Cac yéu to
dudc nghién ctiu bao gdm: nang luc k& toan, hiéu
biét tai chinh ctia nha quan ly (Nguyén Thi Hong
Nga, 2014), trinh d6 giam doc, quy md, loai hinh
doanh nghiép (D3 Vit Phuong Anh, 2022) va cac
thanh phan ctia khung COSO (Nguyén Van Hai
& cs., 2023; Nguyén Thanh Ngan & cs., 2024).
Tuy nhién, phan 16n cac nghién ctiu van tiép can
KSNB nhu mot hé théng co cdu va quy trinh, ma
chua lam r6 khia canh ning lyc KSNB - tiic kha
néng thuc thi, van hanh va cai tién hé thong
KSNB trong thuc tién. Dac biét vé6i DNNVV -
nhém doanh nghiép thudng thiéu hut ngudn luc
va nang luc quan tri - khoang trong nghién ciu
nay trd nén dang luu y. Do vay, viéc nghién ctu,
danh gia cac yéu t& anh hudéng dén ning luc
KSNB trong DNNVV 1a c4n thiét, khéng chi dé
hoan thién co s 1y luan, ma con nham nang cao
hiéu qua quan tri, kha nang thich tng, kiém soat
va tdl uu héa hoat déng trong méi trudng nhiéu
bién dong. Trén co sé k& thita cac nghién ciiu
trude day, tac gia dé xuat cac nhém yéu té anh
hudng, lam nén tang cho viéc xdy dung mé hinh
va gia thuyét nghién ctu tiép theo (Bang 2).

al
B SO
A VA wier
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vha

Hinh 2. M6 hinh khuén khé kiém soat néi bé theo COSO (2013)
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Bang 2. Thong ké chi tiét cac yéu t6 anh huéng

dén nang luc kiém soat ndi bo trong doanh nghiép nhé va vira

Nhém nhan A g2 s K A £ £ . . 2 >
6 tac dong Mb ta chi tiét beé xuat/ Khuyén nghi Téc gia tham khao
Nhan t6 bén trong
Co cau td Co céu t6 chirc khoa hoc, phan cong  Co cau tb chirc hop ly va nang luc COSO (2013), Arens & cs.
chirc va ré rang giup kiém soat hiéu qua, lanh dao manh mé la yeu tb cot 16i dé (2014), Pham Thanh Thay
quan ly tranh chong chéo. xay dwng hé théng kiém soat ndi bo (2019), Nguyén Thi Ngoc Lan
N&ng Iyc 1nh dao anh huéng 16m hiéu qua. (2020), Ngala~hwa & Aneth
dén thiét ké, van hanh KSNB. (2020), Bo Vi Phuong Anh
(2022), Lé Tu Anh (2025)
Chinh sach Van ban hoa, chuan héa quy trinh Chinh sach va quy trinh kiém soat noi Cendrowski & cs. (2007), Arens
va quy trinh gilp han ché sai sét, tang tuan tha. b can phai dwoc crluén héa va van & cs. (2014), Kumuthinidevi
Chinh séch ri ro gitp hé théng chu ban hoa dé giam thiéu sai so6t va téang (2016), C6 Thj Diem & Lé
déng nhan dién - phan tich - phan cuong khé nang phat hién rai ro. Hoang Phuc (2022)
trng rui ro.
Ngubn nhan  Nhan vién co kién thirc, ky nang tét Dao tao nhan vién khong chi vé Amudo & Inanga (2009), Jokipii
lwe giup kiem soat hiéu qua. chuy&n mén ma con vé dao dirc nghé (2010), Nyakundi & cs. (2014),
Nhan vién c6 dao dtre va y thive trach  nghiép, dé dam bao quy trinh kiém Mohamad & cs. (2017), Lé Tu
nhiém cao sé tuan tha tot quy trinh soat dwoc tuan thi nghiém ngat. Anh (2025)
kiém soat.
Ngudn luc tai  Viéc kiém soat tai chinh va ké toan Quy trinh kiém soat tai chinh can dwoc  Kakucha (2009), Cohen &
chinh giup doanh nghiép duy tri tinh minh thiét 1ap va duy tri mét cach chat ché Sayag (2010), Pham Thanh
bach va chinh xac trong cac giao dich ~ dé& dam bao tinh minh bach va ngan Thay (2019)
tai chinh. ngwa gian lan.
Quy trinh kiém soat tai chinh bao
gdm kiém tra cac bao céo tai chinh,
phan bd chi phi, va giam sat céc giao
dich @& tranh gian lan.
Hé théng Ung dung céng nghé gidp tw dong Céc doanh nghiép can dau tw vao hé Nguyén Thu Hoai (2011), Arens
thong tin héa quy trinh, gidm sai sot, tdng giam  thong phan mém ERP va céng nghé & cs. (2014), Edward (2023),
sat. thong tin dé tw dong héa quy trinh Vuong & cs. (2025)
Cac phan mém ké toan/ERP hd tro kiém soat va giam sat tai chinh hiéu
theo dai va phan tich chinh xéc. qua hon
Giam sat va Klem toan ndi b giup phat hién diém  Thuwc hién kiém'toén ndi bo dinh ky'dé Kagermann & cs. (2007),
danh gia yéu, d& xuét cai tién hé théng. phat hién va khac phuc cac diem yeu Cendrowski & cs. (2007), Arens
Banh gia dinh ky gitp cap nhat quy trong hé théng kidm soat ndi bo. & cs. (2014), Ndalahwa &
trinh, gidm rdi ro, nang cao kha nang Aneth (2020)
phan trng.
Nhan t6 bén ngoai
Mai treo'ng Hé théng phap luét chat ché, thay ddi  Doanh nghiép can cap nhat va tuan Kakucha (2009), Jokipii (2010),
phap ly va lién tuc khién DN phai duy tri kiém tha cac quy dinh phap ly d& duy tri he COSO (2013), Phan Thj Thanh
quy dinh soat minh bach va tuan tha. thong KSNB hiéu qua va tranh bj xt Loan (2021)
Thanh tra tao &p lwc nang cao hé phat.
thong KSNB.
Mai trong Bién dong kinh t& budc DN phai linh Doanh nghiép can phai linh hoat trong ~ Otley (1994), Mohamad & cs.
kinh té va hoat kiém soat d& dam bao hidu qua.  viéc diéu chinh chién lwgc kiém soat (2017), Edward, G.E.K.K (2023)
canh tranh Canh tranh thuc day DN cai tién hé ndi bo dé (rng pho voi cac bién dong
théng dé bao vé lgi thé. kinh té va canh tranh.
Mbi trwong Sy thay ddi nhanh clia céng nghé Doanh nghiép can nang cép va df)i Amudo & Inanga (2009), Arens
céng nghé yéu cau DN phai lién tuc néng cap hé ~ mai cong nghé trong hé thong kiém & cs. (2014)
théng kiém soat. soat ndi b dé theo kip sw phat trién
cua cong nghé.
Yéu ciu tir Ap e minh bach tiv khach hang, déi  Cac doanh nghiép cn chii dong dap Kagermann & cs. (2007),
cac bén lién tac, nha dau tw buoc DN hoan thién trng yéu cau minh bach tr cac bén lién  Nguyén Thj Ngoc Lan (2020)
quan hé théng kiém soat. quan dé duy tri sy tin twéng va 6n
dinh trong cac quan hé doi tac.
Chudnmuc  Ap dung chudn muc québc té (IFRS, Viéc ap dung cac chuan myc quéc t& Kagermann & cs. (2007),
va théng 1& COSO, ISO...) giup DN nang cao tinh  sé giup doanh nghiép nang cao tinh COSO (2013), Moeller (2013),

chuyén nghiép va chuan héa trong
kiém soét.

chuyén nghiép trong hoat déng kiém
soat va tuan tha.

Kinyua (2016), Nguyén Thj
Ngoc Lan (2020).
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Cac yéu t6 anh hudng dén ning luc KSNB
trong DNNVV dugc phan thanh hai nhém chinh:
yéu t6 bén trong va yéu t6 bén ngoai. Ca hai
nhém déu giti vai trd thiét yéu trong viéc thiét
lap, duy tri va nang cao hiéu qua hé thong KSNB,
dong thdi tao nén tang cho viéc xay dung cac giai
phap quén tri pht hgp véi béi canh DNNVV.

Cac nghién ciiu gan day st dung thang do
Likert-5 cap do va phuong phap dinh lugng (héi
quy, SEM) dé danh gia mtc d6 anh hudng cta
tiing nhan t6 dén hiéu qua van hanh va tuin
thu phap luat (Nguyén Thi Kim Anh, 2019; Ta
Thu Phuong, 2021). B6 tiéu chi dinh lugng gitp
doanh nghiép do ludng, so sdnh mitc do hoan
thién ctia hé théng KSNB mét cach khoa hoc va
thuc tién.

2.2. Co sé thuc tién

O Viet Nam, DNNVV chiém khoang 98%
tong s6 doanh nghiép dang hoat dong. Tuy
nhién, phan 16n cac DNNVV ¢6 quy mé rat nho,
v6i trén 70% st dung duéi 10 lao dong va von
dang ky duéi 10 ty déng (Bo6 K& hoach va Dau
tu, 2023). Khoang 80% DNNVV hoat dong trong
cac linh vyc thuong mai, dich vu va san xuit
thtt cong, cht yéu phuc vu thi truong ndi dia
(OECD, 2023). Mac du nang dong va linh hoat,
khu vuc nay van con d6i méit véi nhiéu thach
thiic nhu han ché trong ting dung céng nghé cao
(chi khoang 15% doanh nghiép c6 d6i méi cong
nghé), k¥ nang quan tri yéu, khé tiép can vén
tin dung chinh thtic va thiéu kha niang tham gia
vao cac chudi gia tri toan cau (World Bank,
2021; CSIRO & Aus4Innovation, 2024).

Céac nghién ctiu trong va ngoai nudc chi ra
rang hé thong KSNB trong cac DNNVV gip
nhiéu khé khian trong viéc thiét lap va duy tri
hiéu qua, cht y&u do han ché& vé nguén luc tai
chinh, quy m6 nhé va thiéu céng nghé. Diéu nay
anh hudng truc tié€p dén kha nang quan ly ruai
ro, phong ngtia gian lan va tuin tha quy dinh
phap ly. Kinh nghiém quéc té& cho thay, nhiéu
DNNVV tai My va chau Au da ap dung hiéu qua
cac phan mém quan tri nhu ERP va cac cong cu
phéan tich di liéu, giip nang cao minh bach tai
chinh va quan ly rui ro (Beasley & cs., 2005).
Tuy nhién, nghién ciiu cia Beasley & cs. (2005)

Nguyé&n Thi Thuy Dung, P& Quang Giam, Lé Thj Thu Hwong

va Jokipii (2010) ciing chi ra réng, ngay ca ¢ cac
qudc gia phat trién, khong it DNNVV van gip
khé khan trong xdy dung hé théng kiém soat
manh mé, thiu giam sat doc lap, lam gidm hiéu
qua va tinh minh bach tai chinh. Cohen &
Sayag (2010) khang dinh ring giam sat doc lap
1a y&u t& then chét dé ting cudng hiéu qua
KSNB, ngin ngiia gian lan va hoé tr¢ ra quyét
dinh. Frederick & Kyomuhendo (2022) bd sung
ring, niang luc KSNB khéng chi phu thuéc vao
cdu tric hé théng ma con chiu tac dong lén tu
chat lugng ngudén nhan luc - bao gom dao dtc,
trinh d6 chuyén mén va kha ning giam sat.

Tai Viét Nam, nhiéu nghién citu chi ra rang
hé théng KSNB ctia DNNVV thudng mang tinh
tu phéat, thiéu tinh hé théng, dic biét yéu & cac
thanh phan nhu giam sat, danh gia rui ro va
chinh sach nhan su (Nguyén Thi Bich Hiép,
2012; Nguyén Thi Lé Ha & Tran Thi Anh, 2018;
Lé Thi Mén, 2022; Tran Thi Thim, 2023).
Nguyén nhén chu yéu xuit phat ti md hinh
quan ly con mang tinh gia dinh, thiéu phan
cong rd rang, han ché vé nhan su chuyén mén
va phuong phap quan 1y hién dai (Pham Thanh
Thuy, 2019). Khio sat cia VCCI va UNDP
(2019) cho thay phan 16n doanh nghiép chua
hiéu diy da vé KSNB va quy téc tng xt, din
dén viée trién khai mang tinh hinh thtec, thiéu
co ché& van hanh doc 1lap va hiéu qua. Mot s6
doanh nghiép da bit dau tng dung phin mém
ké& toan tai chinh, cong cu kiém tra gian 1an va
giai phap céng nghé nhim giam sai sét, nang
cao minh bach, song mtc d6 ap dung con han
ché (Pham Thanh Thuay, 2019; Lé Thi Mén,
2022). Viéc nang cao nang luc KSNB, dic biét §
khia canh con ngudi va cong nghé, duge xem 1a
giai phap then chét @& DNNVV tang cudng quan
tri vd kha n#ng canh tranh trong moéi trucng
kinh doanh ngay cang phtc tap.

Xuat phat ti Iy thuyét COSO va cac nghién
ctiu thuc nghiém, bang tiéu chi duéi day dugc dé
xuit nham danh gia mot cach hé théng néng luc
KSNB ciua DNNVV. Bang 3 khong chi lam ro
vai tro ctia tting thanh phan KSNB, ma con chi
ra cac kho khan dac thu, cac nghién ctu lién
quan, dic biét 1a cac tiéu chi dinh lugng c6 thé
st dung dé do ludng va danh gia thyc tién.
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Bang 3. Cac tiéu chi danh gia nang luc kiém soat noi bd trong doanh nghiép nhé va vita

Thanh

! ién cu Tiéu chi danh gia
phan Vai tro Kho khan ctia DNNVV ngéhr:e”ugﬂu ) nhar
KSNB q nang lyc dé xuat
1. Méi Nén tang dinh hinh nhan  Thiéu cam kéttw lanh  Beasley & 1. Nang luc thiét [ap mai trwdng kiém soat
treong thire va hanh vi kiém' dao; m6 hinh qu{ém ly cs. (2005); 1.1. V&n ban quy dinh dao dtrc nghé nghiép
kiém soat  soat; thé hién cam kétva ca nhan héa; thiéu co Cohen & o ’ T i
dinh hwéng tr 1anh dao ché kiém soat minh Sayag 1.2.Van r}oa fjoanh nghiép
dbi voi toan hé théng bach. (2010) 1.3. Co céu tb chire
KSNB. 1.4. Sy quan tam ciia 1anh dao
1.5. Pao tao vé KSNB
1.6. Kénh théng bao vi pham
2. banh Nhan dién, phan tich va Thiéu nhan lwc Jokipii 2. Nang lyc danh gia va quan ly rdi ro
gia ruiro trng pho chd dong voi chuyén mén; quy trinh  (2010); 2.1. Quy trinh danh gia ri ro
cac rai ro'cé thé anh danh gié rdi ro chwa COSO 22 Banh Gid rii o
huéng dén viéc thuc hé théng; phan tng  (2013) 2. Banh gia rdi ro day da
hién muc tiéu ctia doanh  cham vai rui ro phat 2.3. Phuwong phap danh gia rdi ro
nghiép. sinh. 2.4. Ké hoach trng phé rti ro
2.5. Xt ly rai ro kip thoi
3. Hoat Thiét lap chinh sach va Thiéu nhan sw va Cohen & 3. Nang Iwc thuc thi hoat dong kiém soat
dong kidm  thd tuc nhdm dam bao ngudn lyc dé trién Sayag 3.1 Kidm soat tién mat
soat thire thi hiéu qua cac chi  khai cac quy trinh (2010); o Kid £t ha h ih
dao quan ly va kiém soat  kiém soat; chuwa phan ~ Pham 3.2. Kiém soat hang héa, dich vy
rui ro. cong rd rang nhiém Thanh Thay  3.3. Kiém soat doanh thu
vu. (2019) 3.4. Kiém soat chi phi
3.5. Ghi chép hoat dong kiém soat
3.6. Phan tach nhiém vy
4. Thong Dam bao théng tin KSNB  Hé théng théng tin COSO 4. Nang lyc quan ly thong tin va truyén théng
tin va duwoc thu thép, xtr ly va chua tich hop; div liéu  (2013); 4.1. Hé théng thang tin quan ly
truyén truyen dat chinh xac, kip  thiéu day du, thieu d6  Edward S N
théng thoi dén cac cAp quanly  chinh xac va cham G.EKK 4.2. Truyen dat thong tin KSNB
va bén lién quan. cap nhat. (2023) 4.3. Kénh phan hoi KSNB
4.4. Tan suét trao d6i KSNB
4.5. Hiéu qua (rng dung CNTT
5. Hoat Giam sat lién tuc tinh Thiéu kiém toan noi Schmidt & 5. Nang lwc giam sat va cai tién hé thdng kiém
dong giam hiéu Iy’c va hiéu qua cua bd doc Iap; hoat ddng Hunter soat
sat hé thong KSNB,’ tw do giam sat mang tinh (1998); 5.1. Bd phan kiém toan ndi bd
phat hién va khac phuc hinh thire, phu thudc Mohamad & 5 H'.‘ T o
kip thoi cac diém yéu. vao Ianh dao. cs. (2017) -2 Hi€u qua giam sat

5.3. Bao cao giam sat
5.4. Hanh dong khéc phuc
5.5. Tan suét thay d&i quy trinh

Nhin chung, nang luc KSNB cua doanh

nghiép dugc danh gia dua trén mic d6 day da
va hiéu qua ctia nam thanh phan theo khung
COSO (2013). Hé thong KSNB chi thuc sy hiéu
qua khi ca nam yéu té nay dugc trién khai
déng bd va dung chiic nang. Do d6, cac khung
danh gia nhu COSO thuong dugc st dung lam
chuén muc trong ca nghién cétu va thuc tién.
D61 vé6i DNNVV, viéc diéu chinh cic nguyén
tdc nay phtt hgp véi quy mé va ngudn lyc la
can thiét.
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3. XAY DUNG KHUNG LY THUYET NANG
LUC KIEM SOAT NOI BO TRONG CAC
DOANH NGHIEP NHO VA VUA

Dé danh gia toan dién nang luc KSNB trong
DNNVV, can xay dung mot khung ly thuyét dua
trén co s6 1y luan va thuc tién. Khung ly thuyét
nay ké& thita mé hinh COSO 2013 véi 5 thanh
phan cot 16i, ddng thoi tich hgp cac yéu td anh
hudng dén kha ning trién khai, van hanh va duy
tri hé thong kiém soat trong béi canh thuc tién



doanh nghiép. Khung ly thuyét xac dinh hai
nhém nhén t6 anh hudng chinh: (1) Nhan t6 bén
trong, gdbm co cdu t6 chtc, chinh sach - quy trinh,
ngudn nhan luc, tai chinh, hé thong thong tin va
co ché giam sat; (2) Nhan t6 bén ngoai, gbm méi
truong phap ly, kinh t€, cong nghé, ap luc tu cac
bén lién quan va chudn muc nghé nghiép. Trong
d6, nhém nhan t6 bén trong 1a cic yéu t6 doanh
nghiép c6 thé chu déng cai tién, con nhém bén
ngoai phan anh cac ap luc budc doanh nghiép
phai thich nghi.

Su tuong tic gifia cac nhan t6 va cic thanh
phan trong mé hinh COSO dugc thé hién théng
qua s d6 khung ly thuyét, cho thay tdm quan
trong cua cach tiép can tich hgp va dinh huéng
chién luge trong KSNB. Khung nay 14 co s6 dé xay
dung tiéu chi danh gia va dé xuit gidi phap nang
cao nang luc KSNB ph hgp v6i dac thu DNNVV.

Nguyén Thj Thuy Dung, D6 Quang Giam, Lé Thi Thu Hwong

4. KET LUAN

Trén cd s6 tong quan cac nghién ctéu trong
va ngoai nudc, bai vidt da luan gidi, phat trién
va dua ra khung ly thuyét ning luc KSNB
trong cac DNNVV. Dya trén khung ly thuyét
COSO (2013) vé6i nam thanh phéin cét 161 cta
hé thong KSNB gom: Mbi trudng kiém soat,
danh gia rui ro, hoat ddng kiém soat, théng tin
- truyén théng va giam sat 1a nén tang quan
trong dé x4y dung khung danh gia ning luc
KSNB mét cach toan dién, ddc biét phu hgp véi
dac diém ctia DNNVV vén giap nhiéu han ché
vé ngudn luc. Nang luc nay khong chi phu
thudc vao sy hién dién cta cac chinh sach, quy
trinh, ma con thé hién qua mtc d6 cht dong,
hiéu qua va kha ning thich ting ctia hé théng
trong thuc tién.

e N NANG L N T6
ANHHUONG | 4= , At LL &) ANHHUGNG
BEN TRONG KIEM SOAT NOI BO BEN NGOAI
TRONG CAC DNNVV )
ks I - - . }Iﬂ . - h - I. 3
Co cau to chicva Ning Iyc thiét 1ip moi e
quin Iy ime kitm avit va quy dinh
el (Cun'h'\nl’Envirunmenr {Legal and
Structure and Capability) Regulatory
a2t e Environment)
Chinh sach va PP - 2
quy trinh Ning e dinh gid v quin MGi trurdmg kinh t2
(Policies and ¥ rii ro va canh Era.nh
Procedures) (Risk Assessment and (Economic and
Management Capability) Cﬂl.nlpenm'e
Ngll:\l'lll nhin bee Environment)
(Human Resources) . N
Ning lwe thwe thi hoat ding Mi truang
ki¢m sodt cong nghé
(Control Activities (Technological
Neuén lic tai chinh Implementation Capability) Environment)
(Financial Rezources)
Nang i in Iy thang tin .
3 truyén thong Yén cdu fir ede bén
- P {Infurn'laﬁun and lién quan
H théng tho_ng tin Communication (Stakeholder
(Il;.f‘?:t:n::;n Management Capability) Reguirements)
Ning lc gidm sdt va cai Chuin mirc va
Gidm sit va danh gid m{{lf théng hm;ﬂﬂf théng I8
itori d Monitoring an
(blg:;hl;l:.gon:n Improvement Capability of (S‘;nd?ﬂg L
Internal Control System) ractices)

Hinh 3. Khung ly thuyé&t niang luc kiém soat néi bo trong cac doanh nghiép nhé va vira
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Nghién ctiu téng quan cho thdy nang luc
KSNB chiu tac dong béi hai nhém yéu t6 chinh:
(1) Yéu t6 bén trong gém cd cdu t6 chtc, quy
trinh, nhan sy, tai chinh, hé théng théng tin va
giam sat; (2) Yéu t6 bén ngoai gdbm mdi trudng
phap 1y, canh tranh, cong nghé va cac yéu cau ti
d61 tac. Nhiing yéu t6 nay c6 moi lién hé chit ché
v6i tting thanh phan trong hé thong KSNB va
anh hudng truc ti€p dén mic d6 hiéu qua kiém
soat. Tuy nhién, hau hét nghién ctu hién nay
van tiép can KSNB nhu mot hé thong ky thuat,
ma chua khai thac sdu géc nhin ning luc t6 chiic
tit d6 c6 thé do ludng, cai thién va phat trién
ning luc nay. Trong béi canh DNNVV tai Viét
Nam con nhiéu han ch& vé nguén luc tai chinh,
nhan su va cong nghé, viéc nghién ciu thuc t&
chuyén sau vé ning luc KSNB 14 v6 cing can
thiét. Nghién ctu cung cap nén tang 1y luan lam
cd s6 cho céc nghién ctiu chuyén sau dé cai thién
hé théng KSNB trong DNNVV, nang cao kha
ning quan ly rai ro, tuan tha cac quy dinh phap
ly va ting cudng sy minh bach tai chinh.
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