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TOM TAT

Mb hinh Z-Score da dwoc biét dén va ap dung trong viéc cung cap chi sé dw bao rii ro clia cac doanh nghiép.
Mac du vay qué trinh ap dung mé hinh Z-Score vao trang trai sé&n xuét trong linh virc ndng nghiép con han ché.
Nghién cu dwoc tién hanh & 220 trang trai san xuét gia cdm tai tinh Thai Binh. Sé liéu ban ddu dwoc tach thanh 5
nhém chi tiéu co ban théng qua ki thuat phan tich thanh phan chinh (CPA) dé 1am co sé tinh toan chi sé Z-Score,
véi sw hé tro phdn mém SPSS 20.0. Két qua bwéc 1 xay dung mé hinh Z-Score cho cac trang trai san xuét gia cAm
tai tinh Thai Binh. Trén co s& dé da van dung mé hinh nay trén mot huyén tai diém nghién ctu dé tinh ty trong va
phan ving. Két qua cho thay 34% trang trai ndm trong viing lanh manh, 59% ving chwa rd rang va 7% n&m trong
ving phé san. Trén co s& nay, nghién ctu khuyén cdo céc trang trai trén dia ban tinh Thai Binh 4p dung ddng loat
cac gidi phap: (1) Nang cao nhan thirc chi trang trai vé& k¥ thuat, thi trwdng va rdi ro; (2) Tw bao hidm trong san xuét;
(3) Tiép can bao hidm ndng nghiép trong dam bao giéng; (4) Lién két gitra cac nha trong san xuét, tiéu thy dam bao
didu tiét san xuat sdn pham dé gidm nguy co phéa san.

Tw khoa: Quan tri rGi ro, mo hinh Z-Score, trang trai.

Building and Applying The Z- Score Model in Risk Management
of Poultry Production Farm in Thai Binh Province

ABSTRACT

Z-score model was well-known as an application for enterprises risk forecasting. Nevertheless, there has been
few application and useof Z- score model in agricultural farms, includung animal production farms. The survey was
conducted on 220 poultry production farms in Thai Binh province using Principal Component Analysis (CPA) for
technical analysis of five basic groups to caculate Z- score model, with the support of SPSS 20.0. The Z- score model
was constructed for the poultry production farms in Thai Binh province. Besides, this research has applied the model
on a district in the study to calculate the density and zoning. The results showed that 34% of farms were in the
healthy zone, 59% in the unclear zone, and 7% in the bankruptcy zone. To reduce the risk of bankruptcy of farms in
Thai Binh province, the following measures should be taken: (1) awareness raising about technical ranchers, markets
and risks; (2) Self-insurance in the production; (3) Improving accessibility to agricultural insurance in animal stock
assurance; and (4) production and consumption linkage to regulate production.

Keywords: The risk management, Z- Core model, farm.
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kh&u phan thtic an phit hgp thi viée ndm bAt tinh
Nudi gia cAm 1a mét loai hinh san xudt phd  hinh thi trudng, han ché rii ro do thién nhién gay
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1. DAT VAN DE



duy nhat c6 ti trong san xudt néng 1am nghiép
va thuy san chiém da s trong cd ciu kinh té.
Tuy nhién, do gia cAm chin nudi quy mé nong
hé nén nho 1é va phan tan. S6 cac ho lap trang
trai chan nudi theo hinh thiic gia cong hoic
chin nuoi céng nghiép quy mo 16n con han ché
do r1i ro cao. Chinh vi vay, du bao kha ning xay
ra rui ro pha san luon 1a mét céng viéc can thiét
gitip cac nha quan tri c6 chinh sach diéu chinh
hoat dong kinh doanh kip thoi. Bai viét duéi day
tap trung chu yéu vao viéc quan tri rui ro trang
trai sdn xuit gia cAm trén dia ban tinh trén co
s6 xay dung va van dung mé hinh Z-Score.
Chinh vi vay muc dich cua nghién ciu nay la
x4y dung mod hinh Z-Score cho cac trang trai
san xuit gia cAm trén dia ban tinh Thai Binh,
trén co s6 d6 van dung mé hinh va riat ra nhiing
bai hoc kinh nghiém trong san xuét gia cAm dé
giadm thiéu kha ning xay ra rui ro pha san cho
cac trang trai trong thoi gian t6i.

2. PHUONG PHAP NGHIEN CcUU
2.1. Thu thap s6 liéu

2.1.1. S6'liéu thit cap

Tim hiéu, thu thap théng tin vé mé hinh Z-
Score, quan tri rui ro dua trén cac tai liéu, cac
cong trinh da nghién ctu trong va ngoai nudec.
S6 liéu thii cap vé thuc t& tinh hinh sdn xuit gia
cAm cua cac trang trai dudc thu thap ti cac bao
cdo cua phong Néng nghiép va PTNT, ﬁy ban
nhan dan huyén trén dia ban tinh Thai Binh.

2.1.2. Thu thap théng tin so cap

Dua trén céach tiép can cé su tham gia, cac
ddi tugng dude lya chon diéu tra bao gbm: Can
bo chinh quyén cac cap (tinh, huyén, x&); Can bd
lanh dao ndong nghiép cac cap (S6 NN & PTNT
va cac don vi tryc thudc); Cac trang trai lién
quan dén san xuat gia cAm trén dia ban tinh.
Theo cong thiic tinh miu n = N /(1+ N¥e?)
(Browner and Newman, 1987), v6i toan tinh
Thai Binh c¢6 trén 734 trang trai chin nuéi gia
cam thi s lugng mau 220 trang trai c6 thé dam
bao tinh dai dién & mtc d6 tin cay 1a 95%. Dé tai
da lua chon 61 gia trai, trang trai 6 3 xa An Boi,
Quang Minh va Héng Tién thuoc huyén Kién
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Xuong lam diém nghién ctu van dung mé hinh
dé tinh chi s6 Z va phan vung.

2.2. Phuong phap phan tich

Ngoai cac phuong phap phan tich chu yéu
ap dung trong nghién ciiu 1a phuong phap théng
ké mb ta, phuong phap so sanh va phuong phap
chuyén gia; nghién citu con st dung phuong
phap phan tich danh gia thuc trang rai ro tai
chinh, phuong phap du bao, phuong phap théng
ké phéan biét da bién dé nham thdy duge thuc
trang theo mé hinh Z-Score ctia tic nhin tham
gia dang phai d6i dién, nhin thay nguyén nhan
va hau qua tac dong véi nhau ra sao va xac dinh
phuong huéng quan tri rai ro chin nudi gia cAm
trong thdi gian téi.

3. KET QUA VA THAO LUAN

3.1. Xay dung mo6 hinh Z - Score

Ban dau st dung 15 chi tiéu rai ro lam
trang trai san xudt roi vao tinh trang khé khin
va cing thing, CPA da st dung ky thuat phan
tich thanh phan chinh sau d6 rit gon lai con st
dung 5 nhém chi tiéu chinh. Cu thé, Z-Score
(Altman, 2000) dugc tinh véi 5 nhém chi tiéu co
ban, gdbm c6: X1 (Rui ro quy md st dung von san
xuat), X2 (Rui ro nang lyc san xuat), X3 (Ruai ro
dich bénh), X4 (Rui ro giong), X5 (Rui ro vé dau
ra) véi ky vong quan hé cung chiéu véi rai ro
pha san. Trong d6 cac chi tiéu nay dudc tinh
nhu sau:

X1 = Téng s6 von luu dong san xudt/Tong
tai san; X2 = Lgi nhuan git lai/Téng tai san.

X3 = Tan suit xuat hién dich bénh * Miic
do thiét hai tu dich bénh; X4 = Chi phi phat
sinh mua giéng/Téng tai san; X5 = Doanh
thu/Téng tai san.

Nghién cttu st dung phuong phap théng ké
phan biét da bién véi su hd trg cia phan mém
SPSS 20.0. Truéc khi tién hanh phan tich, nhém
nghién ctu chia mau thanh hai phan Y = 0
(Khoéng c6 nguy cd pha san); Y = 1 (C6 nguy co
pha san). Sau d6 xac dinh céac tham s cua
phuong trinh duéi day, trong d6 Zjk la diém Z
phan biét cia ham phan biét j cho trang trai k;
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a 12 hé s6 chén, Wi 14 hé s6 ctia bién gidi thich
X,, X, 1 bién giai thich i cho trang trai k.

Zik = a+ W, Xy + WXy +..t WX,

Diém cit duge st dung dé phan tach hai
nhém phén biét duge xac dinh theo cong thic
duéi day, véi Zes (Z cutting score), n, va ny lan
luot 14 s6 quan sat thudéc nhém A (rti ro pha san
thap) va nhém B (rti ro pha san cao). Khi d6,
ching ta sé hinh thanh ngudng phan dinh:

Doanh nghiép cé rai ro pha san th&p néu Zcs >
Z,; doanh nghiép c6 rai ro phé san cao néu Zcs >
Zy va doanh nghiép trong dién bi canh bao néu
Z, < Zcs < Zy. Sau khi phan tach 220 miu da
duge chon vao mau phan tich. Nghién ctiu da
théng ké co ban mAau phan tich theo bang 1.
Bang 1 cho biét chi s6 trung binh va d6 léch
chuéin & ca hai trudng hop c6 nguy co pha san
(143 méu) va khong c6 nguy co pha san (77 mau).

Bang 1. Thong ké co ban vé mau phan tich

Y Trung binh Do léch chudn
Y = 0; Khdng c6 nguy co pha san X1 4,0819 0,55523
(n, =77) X2 1,8474 0,72909
X3 0,4669 0,26262
X4 0,8055 0,15084
X5 3,1879 2,01811
Y =1, C6 nguy co pha san X1 5,5480 2,10801
(nz = 143) X2 7,6316 1,22613
X3 2,9119 1,37419
X4 2,1671 1,07245
X5 5,3271 0,86749
Téng sb (n = 220) X1 5,0349 1,86534
X2 5,6071 2,96741
X3 2,0561 1,61696
X4 1,6905 1,08506
X5 4,5784 1,71671

Nguén: Tinh toan trén phan mém SPSS 20.0

Canonical Discriminant Function 1
Y=0

Canonical Discriminant Function 1
Y=1

Mean =-419
ml Stel. Dev. = 0.665
N=T7

Mean =2.26
Stdl. Dev.=1.140
N=143

1/

-6 -3 ] 3

Hinh 1. Phan ph6i tan suit canonical

Nguén: Két qua xuat tir phdn mém SPSS 20.0
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Bang 2. Két qua cac thudc do cho hai phién ban

Bién Kﬁgg%yc:l.(l)é;n szfl: 1h)()a Trong sb Canonical L\;V;:Eja F

X1 0,117 0,203 0,131(5th) 0,859 35,834***
X2 0,806 0,870 0,831(1st) 0,132 437,869
X3 0,232 0,260 0,339 (2nd) 0,477 238,573***
X4 0,371 0,323 0,243 (3rd) 0,640 122,560**
X5 0,253 0,350 0,240 (4th) 0,645 119,905**
Nhom Centroid thap -4.191

Nhém Centroid cao 2.257

Wilk's Lamda 0,095 ***

Canonical Correlation

Zcs

0,951 = 90,44%

=(-4.191*77+ 2.257 * 143)/220 = 0,044

Ghi chi: *** Mic y nghia théng ké 1%
Nguén: S6'liéu diéu tra - phan mém SPSS 20.0

Sau d6 cac hé s cua cic bién phan tich dugc
tinh toan cho ca hai phién ban chuén héa va
khéng chudn héa (Nguyén Khéc Minh, 2012).
Dé giai quyét bién phu thuodc 1a bién gia thi
thudng c6 2 su lua chon: theo phan phdi chuén
va khong theo phan phéi chudn. Piéu nay duge
thé hién qua hinh 1 va bang 2.

Cac hé s6 dugc tinh toan cho ci hai phién
ban chuén héa va khéng chuan hoéa.

Tat ca cac hé s déu mang dau duong cho
thay rii ro cang cao, nguy cd pha san cang 16n.
Do d6 m6 hinh da giai thich duge 90,44% miic do
bién dong ctia nguy co pha san cua trang trai
san xuat gia cAm. M6 hinh cho biét ngudng

phan dinh gifia nguy cé pha san va khong pha
san la Z, = 0,044 véi Centroid low (khong c6
nguy co pha san) = -4,191 va Centroid high (c6
nguy co pha san cao) = 2,257. Coéng thtc tinh chi
s6 Z cho trang trai san xudt gia cAm tai tinh
Thai Binh.

7 =-7,372 + 0,117 X, + 0,806 X, + 0,232 X,
+0,371 X, + 0,253 X,

Theo chi s6 ngudng phan dinh, trang trai c6
chi s6 Z > 2,257 sé nam trong ving lanh manh;
trang trai ndm trong ving chua rdo rang khi
4,191 <7Z < 2,257 va Z > -4,191 trang trai nim
trong viung pha san. Bén canh d6 mé hinh Z-
Score con danh gia cac miic d6 rui ro (Hinh 2)

1 -
0,8 -
0,6 A
0,4 -
0 T T T T f
Ruirondng  Rairo dich RiUirové Rdirové dau Ruiro quy md
lwc sdn xuat bénh gidng ra von s dung

2 g
san xuat

Hinh 2. Xé&p hang rii ro cho cac trang trai san xuit gia cam

Nguén: Tinh toan trén phan mém SPSS 20.0
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Ngoai ra Structure Matrix con xép hang
tam anh hudng cta rui ro téi nguy co pha san
cua cac trang trai, v6i thi hang dau tién thude vé
nhém rui ro ning luc san xuét. Ning luc san xuat
cua cac trang trai, trinh do k§j thuat chian nuoi,
kinh nghiém san xuit clia cic chu trang trai dudc
dé cao va x&p hang thi nhat khi xem xét dén mitc
do pha san cua trang trai san xuit gia cAm, dac
biét trong diéu kién méi trudng san xudt con
nhiéu rtai ro nhu hién nay. Cac trang trai thuong
c6 mot quy trinh st dung thiic #n trong d6 viéc lya
chon st dung loai thiic &n, cach phdi tron thic &n,
quy trinh cho &n déu dugc tinh toan rat k§. Trong
khi d6, mot s6 trang trai c6 quy mé nhd thi tan
dung t&t ca cac ngudn thiic an c6 thé va rat kho dé
¢6 thé quan 1y dude cac ngudn thic dn nay. Ngoai
ra, k¥ thuat chén nudi ciing 14 mdt nhan t6 quan
trong anh hudéng dén nguy co pha san cua trang
trai. Thi hai 1a ri ro dich bénh. Diéu nay c6 thé
ly giai ti thyc trang md hinh tidng trudng dua
qua nhiéu vao rui ro dich bénh, khi dich bénh
xay ra cang nhiéu thi nguy co pha san cang cao.
Dting 4 vi tri thi ba, rti ro vé giéng. Da s6 trang
trai quy mdé nhé chon mua giéng tai chg vi né
thuan 1gi cho mdt s6 trang trai. DAy ciing 1a loai
hinh rat khé c6 thé quan 1y duge xuét xt, ngudn
gbc cla giéng va 1a loai hinh 4n chta kha ning
din d&n nguy co pha san cao. Thi tu 1a rai ro
dau ra, day chta yéu la do gia san phdm dau ra
bién dong da anh hudéng khéng nhé dén nguy co
pha san cua doanh nghiép. Tuy nhién, hién nay
da s6 cac trang trai déu c6 hop déng ky két dau
ra va c6 nguodn tiéu thu than quen nén nguy co
pha san cling dudc han ché hon tit y&u t6 nay.

Mbt diéu kha ly thad 1a rti ro quy mé von su
dung san xuat lai xép tht 5 va diing cudi trong
xép hang 5 nhém rui ro. Diéu nay chting té rui
ro quy moé von st dung sdn xudt méi chi 1a
nhém nhén t6 anh hudéng dén nguy co pha san
cla céac trang trai va nguy cd nay chi dudc thé
hién r6 trong nhiing diéu kién nhit dinh (han
ché& thudc thu y, diéu kién chin nuéi kém, ning
lyc san xuat han ché...). Khong nhiing thé, ban
than cta nhiing bat thuong trong diéu kién moi
truong hién nay ciing 14 nhiing van dé lo ngai.
Néi cach khac, chi phi lién quan t6i viéc thay déi
quéa thuong xuyén khi chinh sach thay ddi, moi
trudng san xudt, tiéu thu khong thuan Igi cling
12 nhiing yéu t6 c6 anh hudng truc tiép dén rui
ro pha san cta cac trang trai san xuit gia cam

c 3R N ,
tai diém nghién ctu.

3.2. Van dung mé hinh Z-Score trong quan

tri rai ro tai huyén Kién Xuong

3.2.1. Khai quat tinh hinh chan nuéi

Kién Xuong 1a huyén nidm phia Péng Nam
ctia thanh ph6 Thai Binh, dién tich dat tu nhién
trén 213 km?, dan s6 214,5 nghin nguoi, mat do
trung binh 1.002 ngudi/km? So véi cac huyén
khac, Kién Xuong c6 vi tri dia li tuong d61 thuan
16i, trung tAm huyén cach thanh phé Thai Binh
13 km va la mot trong nhiing huyén c6 quy mo
dan gia cAm lén. Trong 3 nam gan day quy mo
dan gia cAm ting cao do huyén cé chinh sach
chin nudi tap trung theo trang trai, gia trai quy
mo 16n (Bang 3).

Bang 3. Quy mé dan gia cam huyén trong giai doan nam 2013 - 2015 (PVT: Con)

. Xa An Boi X& Quang Minh X& Hong Tién
ban gia cam

2013 2014 2015 2013 2014 2015 2013 2014 2015
I. Ga 1.490.500 1.626.373 2.168.500 1.390.772 1.927.989 2.332.498 1.411.910 2.008.922 2.495.910
1. Ga lay thit 5500 6025 8340 5132 7139 8238 5210 7782 9210
2. Ga lay tring 1.485.000 1.620.348 2.160.160 1.385.640 1.920.850 2.324.260 1.406.700 2.001.140  2.486.700
II. Thay cadm 338750 585303 1012988  385.522 795.927  1.036.110 569.1 684.66  1.041.209
1. LAy thit 1250 2193 3728 1382 2937 3825 2100 2460 3879
2. L&y tring 337.55 583.11 1.009.260  384.14 792.99  1.032.285 567 682.2 1.037.330
Téng dan gia cdm  1.829.250 2.211.676 3.181.488 1.776.294 2.723.916 3.368.608 5.586.554 7.629.174 10.087.215

Nguén: Phong NN& PTNT
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Bang 4. Théng tin chung vé chu trang trai, gia trai san xuat gia cam

Chi tiéu BVvVT S6 lvong

1. 86 ho diéu tra ho 61
2. Gigi tinh chd ho

Nam % 88

NG % 12
3. Trinh d@ chuyén mon cla chu ho
Pai hoc, cao dang nguoi
Trung cép nghé nguoi
So cép nghé nguoi 13
ba dao tao nhwng khéng cé chirng chi nguoi 26
Chuwa qua dao tao nguoi 9

Nguén: Téng hop s6 liéu diéu tra, 2016

Xa An Boi va x4 Quang Minh, 2 xa dai dién
cho cac trang trai chén nu6i v6i quy mo vua va
16n déu c6 xu huéng ting manh do cac trang trai
chin nudi dién hinh trong méi xa déu nang mic
quy mo dan con.

Thong tin chu trang trai 12 mot trong nhiing
yéu t6 quan trong anh hudéng dén tinh hinh san
xuit gia cAm. Tinh tinh théng tin chung vé chu
trang trai, gia trai dugc thé hién & bang 4.

Do dic tinh ctia nganh san xuat chin nubi
tuong doi vat va nén dai da s6 chu gia trai, trang
trai san xudt chin nuéi 1a nam giéi. Doi véi cac
trang trai c6 quy mo 16n, cac doanh nghiép kinh
doanh noéng nghiép thi chu trang trai thudng
khong truc ti€p tham gia vao qua trinh sdn xuit
chin nudi, thay vao d6 ho c6 cd mot hé thong
cong nhan vién, k§ su va ngudi quan 1y hoat dong
nhu mét md hinh doanh nghiép kinh doanh binh
thuong khac. D61 véi cac trang trai nho, gia trai
thi da s cac chu trang trai cling 14 ngudi truc
tiép tham gia vao qua trinh san xuit chian nuoi,
ho truc tiép quyét dinh quy mo chin nudi tu
khau chon giéng, tinh toan lugng thtic 4n. Nhin
chung céc chu trang trai, gia trai da qua dao tao
va ¢6 trinh d6 chuyén mén nhat dinh (15,16%
chua qua dao tao). Viéc san xuit chén nubi trén
dia ban huyén nhin chung vdn con manh min
thiéu tinh chat chuyén nghiép.

3.2.2. Van dung mé hinh Z-Score

Qua nghién ctiu va diéu tra vé tinh hinh
san xudt gia cam trén dia ban huyén theo mo

hinh Z-Score (Hinh 3)

(1) Vung lanh manh

C6 34% trang trai ndm trong vung lanh
manh 12 do da biét nhin xa, trong rong, dau tu
trang thiét bi day du, khoa hoc, hop 1y; chon con
giong tai cac trung tdm c6 ngudn goc rd rang, da
dugc tiém phong bénh (bénh cim) va dude dam
bao vé chat lugng giong. Trang trai ndm trong
vung lanh manh chi yéu 1a do c¢6 nguoi ki thuat
vién giéi, luén nhanh nhay nidm bt tinh hinh,
biét xt 1y khoa hoc, hgp 1y mdi khi c6 su cd hodc
dich bénh xay ra. Nhiing ngudi chu trang trai
luén cht dong tim hiéu, phong ngia va d6i phé
kip thai khi ¢6 dich bénh xay ra.

(2) Vung chua ro rang va vung phé san

Xét trén dia ban toan huyén, 59% trang trai
trong vung chua r6 rang va 7% trong vung pha
san cho thay cac trang trai chua that su hiéu
qua va con ton tai mot s6 yéu td c¢6 thé dan dén
rui ro trong chin nudi. Theo két qua diéu tra chi
c6 17,3% trang trai xay dung chuéng nudi tuong
do6i tuan tha diéu kién vé phong chéng cim gia
cAm, con lai cac trang trai xdy dung chudng
nudi khong theo tiéu chuén phong bénh. Chu
yéu la do cac trang trai chin nuéi thiu quy dat
ding cho xdy dung chudng nuéi dam bao céac
diéu kién phong bénh khi c¢6 dich bénh xay ra,
chudng nudi da xay dung ti trude kia, chua cé
kinh phi dé tu sta lai, cac ho khéng quan tAm
dén cong tac chuén bi chudng trai déu trén co sé
tan dung.
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Hinh 3. Chi s6 Z cuia cac trang trai tai huyén Kién Xuong, Thai Binh

Nguoén: S6'liéu diéu tra, 2016

Hép 1. Thiét hai tir rii ro trong viéc chon giéng diu vao

Trang trai chin nuéi gia cAm cua anh Tran Vin Tién tai Thén Tan Hung, xa An Béi cho biét,
ddu ndm 2013, trang trai cia anh c6 dau tu mua khoang 2.000 con giéng ga dé tir thuong lai
Trung Qudc. Sau khi dua con gidéng vé trang trai dugc khoang 2 tudn, dan ga bat diu xuat hién
nhiing biéu hién la nhu cé khoang 100 con giéng 6m yéu, khéng dn duge budc phai cach ly, mot s6
con xudt hién nhiing dém dé trong miéng,.. dd budc chu trang trai tim dén co sé dich bénh trén
dia ban Huyén. Chinh diéu nay da lam cho Trang trai chin nuéi cua anh Tién roi vao tinh trang
hoang mang, gly thiét hai khéng nhé cho trang trai chidn nuéi cua anh.

Nguén: Thong tin diéu tra, 2016

Rui ro vé giéng: Trong cac trang trai diéu
tra c6 34,64% gia trai, trang trai mua giong tai
cac 10 4p tu nhan. Cac trang trai nay cho rang
mua gidng & cac 10 4p tu nhan viia gan nha ma
lai tiét kiém dugc chi phi, thoi gian va cong stic.
Tuy nhién, qua nghién ctu va tim hiéu thi giéng
tai cac 10 4p tu nhan nay chua tét, vi xuat hién
nhiing gidng gia cAm chua rd ngudn géc xuit xi
- day ciing 12 mo6i lo cho ngudi dan va ciing 1a
mot trong nhiing nguyén nhan khién trang trai
nay nam trong ving chua rd rang. Anh Tién chu
trang trai quy moé gia cAm lén tai x4 An Boi
huyén Kién Xuong 1a mot truong hop cu thé bi
thiét hai kinh té& tit viéc chon giéng gia cam
khong rd ngudn goc xuat xi (Hop 1).

Rii ro tir gi4: Da s6 1a nhiing trang trai gia

1992

trai ¢c6 quy mo nho chiu nhiing rii ro vé rét gia
theo muia vu. Bén canh d6 gia ga dé trong giai
doan vao mua vu, ciing phan chia lam 3 giai
doan, tuy nhién gia binh quan chung dit hon so
v6i nhiing trang trai ¢c6 quy md 16n trong vung.

3.2.3. Dé xuat mét sé giai phap giam nguy
co pha sdn

(1) Nang cao nhan thic cia ho vé k§ thuat,
thi trudéng va rui ro

Qua trinh phat trién san xuét chinh la qua
trinh tiép can véi rai ro. Viéc nang cao nhan
thiic vé k§ thuat chan nuéi, thi trudng va rai ro
sé giip cho cac trang trai thich tng véi rui ro,
nhim tao su cht déng cho ho trude rai ro va c6
mot phuong phap quan ly rai ro hgp ly nhAt,



hiéu qua nhat. Tiép can diy du nhiing thong tin
va hoc héi kinh nghiém sé c6 su téng hgp so
sanh va b6 sung cho nhau dé nang cao trinh d9,
nhan nhiic trong san xuét.

(2) Tu bao hiém trong san xu4t chin nubi

Khi cac rui ro xay ra nhiéu va cé xu huéng
lua chon giong gia cAm hay loai vat nuéi c6 nang
suét cao va mang tinh 6n dinh, nhiing giéng gia
cam quen thudc tit d6 kha nang kiém soat rui ro
sé tot hon. Trong khi cac giong gia cAm trén dia
ban mang tinh hang héa cao hon thi viée tu bao
hiém 14n sang nhiing loai gia cAm c6 thu nhap
ky vong cao nhung ¢6 miic 6 mao hiém 1én sang
loai gia cAm cé tinh chat ky vong thap nhung
chéc chén chinh 14 chi phi cho viéc tu bao hiém.
Tu bao hiém trong san xuét la phuong an tét
nén khuyén khich cac trang trai st dung trong
chan nubi.

(3) Tiép can bao hiém néng nghiép

Nhin chung bao hiém néng nghiép con
chua phd bién vi ngusi lam néng nghiép chua c6
théi quen tham gia bao hiém, chua tin tudng,
chua c6 nhan thiic ddy dua vé 1¢i ich va vai tro
cta bao hiém trong viéc duy tri phat trién san
xudt, hon ntia ho khéng c6 dd kha ning tai
chinh dé tham gia bao hiém, chi phi cho bao
hiém 16n, khé khan trong viéc kiém tra, giam
dinh t6n that, thu tuc phién ha. Cac trang trai
nén ti€p can bao hiém ndéng nghiép theo cac
hinh thic sau: Ap dung hinh thic bao hiém st
dung giong méi, tién bé khoa hoc k§ thuat va
nhiing giéng gia cAm cao cidp dé san xuét, tit d6
cht trang trai sé& tiép can véi nhiing tién bod
khoa hoc ky thuat méi; Hosc bao hiém hd trg
d4u ra cho ngudi san xuét, diac biét 14 doi véi
san xuat gia cAm theo huéng an toan sinh hoc.

(4) Lién két gitta cac nha trong san xuit,
tiéu thu dam bao diéu tiét san xudt san phdm

Su gén két gitia cac nha trong san xuét va
tiéu thu l1a diéu quan trong dé diéu tiét san xudt
san pham. V6i bién phap lién két trong san xudt
- tiéu thu nay rat c6 tac dung han ché& nhiing ruai
ro dau vao, dau ra gitp ho yén tAm trong dau tu
san xudt va khi d6 viéc san xuit chin nudi gia
cam ciling han ché dudc t8i da nhiing ruai ro cé
thé gap phai. Qua diéu tra cho thiy rui ro do

Nguyén Thj Thu Trang, Nguyén Quéc Chinh, Vi Quéc Hung

bién dong gia ca la rui ro rat kho kiém soat va
xuét hién 6 hau hét cac trang trai chén nudi gia
cam. Do vay nhiing cong cu nhu hdp déng, thoa
thudn miéng, quan hé l1du nam gid uy tin s€ han
ché& dugce rii ro do bién dong gia.

4. KET LUAN

Nghién ciu da xay dung chi s6 Z cho céc
trang trai chian nudi gia cam tai tinh Thai Binh

7= -17372+0,117 X, + 0,806 X, + 0,232 X,
+0,371 X, + 0,253 X,

Trang trai c6 chi s6 Z > -4,192 sé nam
trong viing pha san, trang trai nim trong ving
lanh manh khi Z > 2,257 va chi s6 -4,191 <Z <
2,257 trang trai nam trong dién canh bao cé
nguy co pha san va nam trong ving rd rang.
Nguy co ph4i san ctia cac trang trai chin nu6i
gia cAm tai tinh Thai Binh dua theo 5 nhém
nhan t& va dugc x&p theo mtc do giam dan: Rui
ro nang luc san xudt, Rui ro giéng, Rui ro dich
bénh, Rui ro vé dau ra, Ruai ro quy mo st dung
vén san xuat.

Van dung mé hinh nay tai huyén Kién
Xuong, Thai Binh dé tinh ty trong va phan
ving, két qua cho thdy 34% trang trai nim
trong vung lanh manh da s6 12 trang trai c6 quy
mo lén dau tu trang thiét bi day du, khoa hoc,
hop 1y va c6 ky thuat vién gidi biét. Nhiing
trang trai nadm trong vung chua rd rang (59%)
va trong viung pha san (7%) 1a do trang trai, gia
trai chua that su dat dudc hiéu qua va con toén
tai mot s6 yéu t6 dan dén rui ro trong chian nudi
nhu rai ro vé gidng dau vao, gia dau ra.

Pé gidm nguy co pha san cac trang trai
chian nuéi gia cAm tai tinh Thai Binh nén ap
dung cac giai phap: (1) Nang cao nhan thic chta
trang trai vé ky thuat, thi trudng va ruai ro; (2)
Tu bao hiém trong san xuét; (3) Tiép can bao
hiém no6ng nghiép trong dam bao gidng; (4) Lién
két gifia cac nha trong san xuit, tiéu thu dam
bao diéu tiét san xuit san pham.
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