J. Sci. & Devel, Vol. 12, No. 1:116-123 Tap chi Khoa hoc va Phat trién 2014, tap 12, s6 1:116-123

www.hua.edu.vn

GIAI PHAP QUAN LY HOAT BONG XUAT KHAU LAO DONG
CUA GAC DOANH NGHIEP XUAT KHAU LAO BONG G HA NOI

Poan Thi Yén', Nguyén Thj Minh Hién?
"Trwong Pai hoc Lao dgng - Xa hi; ° Trwong Dai hoc Nong nghiép Ha Ni
Email*: Doanyenulsa@gmail.com

Ngay gui bai: 16.02.2013 Ngay chdp nhan: 28.02.2014

TOM TAT

Muc tiéu cla bai viét 1a nhdm tim hiéu thuwc trang, tr d6 d& xuat mét s6 gidi phap quan Iy hoat dong xuét khau
lao dong (XKLD) clia cac doanh nghigp XKLD & Ha Noi. K&t qua nghién ctru cho thay quan ly hoat dong XKLD ctia
cac doanh nghiép da cé quy trinh twong déi bai ban va dat dwoc higéu qua nhét dinh. Tuy nhién, viéc thuc hién cac
nghiép vu trong quy trinh con nhiéu bat cap nhw: chwa coi trong cong tac 1ap ké hoach, tuyén chon & at dan dén higu
qué tuy&n chon khéng cao, dao tao — gido duc dinh hwéng chwa dap wng dwgc yéu cau,... Cac yéu tb chinh anh
hwdng bao gdm chét lwgng ddi ngdi can bd quan ly hoat déng XKLD, cung lao déng xuat khau, chinh sach phap luat
cta Nha nuéc. Nghién clru da dé xuat duwoc 8 nhém giai phap 1a lam tét cong tac lap ké hoach, tng cwdng hoat
déng marketing phat trién thi triong, tuyén chon lao déng xuét khiu phi ho'p, nang cao chét lwgng déo tao gido duc
dinh huéng, tang cudng quan ly lao dong & nwéc ngoai, ting cudng kiém tra giam sat — danh gia didu chinh, nang
cao chét lugng can bo quan ly.

Tl khoa: Doanh nghiép xudt khau lao dong, hoat dong xuét khau lao dong, quan ly.

Solition to the Management of Labor Export Activities
of Labor Export Enterprises in Hanoi

ABSTRACT

The purpose of the study was to understand the current situation and to propose solutions for labor export
management issues at labor export enterprises in Hanoi. The results showed that the management activities in those
labor export enterprises strictly followed processes and achieved certain efficiency. However, the implementation
processes has revealed many shortcomings, such as un-seriously in planning, mass recruitment and training... The
main factors affecting these included unqualified staff involving in managing labor export activities and labor export
supply and unapproapriate labor export policy. Eight groups of solution proposed included good planning,
strengthening marketing and market development activities, improving recruit process, enhancing the quality of
vocational education and training, strengthening the overseas labor management, enhancing control, evaluation and
adjustment and improving the capacity of the labor managers.

Keywords: Labor export activities, labor export enterprises, management.

Ha Nbi 1 ndi c6 s lugng doanh nghiép XKLD
cao nhéat. Nam 2012, Ha N¢i c6 93 trong tong s6
167 doanh nghiép XKLD ctia ca nudc (chiém
55,7%); Nam 2013, con s nay 1a 112 trong tong s6

1. DAT VAN DE

Xuét khdu lao déng duge Pang va Nha nude
xéc dinh 12 mot linh vuc kinh t& d6i ngoai quan
trong, ¢6 vai trd rit 16n d6i véi sy phat trién

kinh t& x& héi cta dat nudc. P& nang cao hiéu
qua XKLD, mét trong nhitng vin dé can duge
quan tdm hang dau chinh 14 quan 1y hoat dong
XKLD ctia cac doanh nghiép XKLD.
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178 doanh nghiép XKLD (chiém 63,3%) (Cuc quan
1y 1ao dong ngoai nude, 2013). Két qua diéu tra cho
thay, quy mé hoat dong ctia cac doanh nghiép nho,
tinh chuyén nghiép trong td chiic hoat déng quan



Iy XKLD con thip, chua dap tng yéu cau. Chat
Iugng ddi ngii can bo quan Iy hoat dong XKLD con
han ché, nht 1a trong cac doanh nghiép hoat dong
da nganh. Do tao, gido duc dinh huéng con yéu,
quén 1y lao dong xudt khau, thanh kiém tra van
mang tinh hinh thtc,.. Bai viét nay tap trung vao
tim hiéu thyc trang quan 1y hoat dong XKLD caa
cac doanh nghiép XKLD & Ha N¢i, tit d6 dé xuat
mot s6 giai phap dé quan ly hoat dong XKLD cta
céac doanh nghiép XKLD & Ha Noi hiéu qua hon.

2. CACH TIEP CAN VA PHUONG PHAP

Tiép can hé théng theo cac chiic nang cua
quan 1y va tiép can c6 su tham gia 1a 2 tiép can
chinh duge st dung trong qua trinh nghién ctu.
Ngudn s6 ligu thi cdp st dung trong bai viét
duge 18y tli cac bao cao ctia Cuc quan 1y lao dong
ngoai nudc, cac bao cho cua cac doanh nghiép
XKLD 6 Ha Noi trong 3 — 5 nim gan day. Ngudn
8 lieu sd cap dude 14y tit két qua diéu tra ngau
nhién 40 (trong tong s6 112) doanh nghiép
XKLD 6 Ha Noi, chia thanh 2 d6i tugng chinh:
Can bj quan 1y XKLD ctia cac doanh nghiép (80
can bo) va ngusi lao dong xuat khau (200 ngusi,
trong d6 120 lao dong da vé va 80 lao dong
chuéin bi d&i XKLD). Phuong phap phan tich,
thong ké md ta va so sanh duge st dung ch y&u
trong qua trinh nghién ctu.

3. KET QUA VA THAO LUAN

8.1. Thuc trang quan 1y hoat dong xuit
khiu lao dong clia cac doanh nghiép xuit
khiu lao dong 6 Ha Noi

Quan ly hoat dong XKLD trong doanh
nghiép 1a toan bd cac hoat dong hd trg lién quan
dén qua trinh dua ngudi lao dong Viet Nam di
lam viéc & nudc ngoai. Nhiing hoat déng dé bao
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gdm: 1ap k€& hoach, t3 chiic thuc hién, kiém tra
gidm sat va danh gia diéu chinh (So d6 1).

3.1.1. Lap k& hoach xuat khau lao déng

Lap k& hoach 1a qué trinh x4c dinh cac muc
tidu, chi tiéu k& hoach va dé xuit cac chinh sach
giai phap sé ap dung dé thuc hién cac muc tiéu dé
ra, tit 6 xAy dung thanh ban k& hoach.

Quy trinh lap k& hoach hang niam & cac
doanh nghiép XKLD duge thuc hién tit dudi lén.
Cac phong ban chuyén mén, dya vao tinh hinh
thyc hién XKLD ctia nam trude, du bao vé tinh
hinh bién dong thi trudng ndm tdi,.... 1én k&
hoach nop 1én Ban Giam déc. Ban Giam déc phé
duyét, tong hop thanh ban chinh thic. Véi cach
lap k& hoach nay, con s8 ké hoach dua ra thudng
sat véi thyc t&€ nhung thidu muc tiéu va chién
luge dai han. Vi vay, hiéu qua cta cong tac lap
ké& hoach chua cao.

Khong coi trong cong tac lap ké hoach 1a mot
trong nhiing nguyén nhan khién doanh nghiép
hoat dong kém hiéu qua. S8 liéu phong van cho
thay, 45% can bo tham gia linh vic XKLD cong
nhan k& hoach XKLD phuc vu déc hic cho XKLD
va chi c6 18,1% trong s6 ho cho ring ké hoach
XKLD déng vai tro quyét dinh dbi véi cac hoat
dong xuat khau. Tinh théng tin va tinh tham gia
ctia k& hoach ciing chua duge quan tam. Céc can
bo nhan vién clia doanh nghiép chua duge tham
tham gia mét cach ddy da trong déng gop ¥ kién
x4y dung k& hoach, ho#c ho chua ndm duge duge
thong tin k& hoach cin thigt va gén lién véi trach
nhiém cta ban than trong thyc hién cong viéc.
Khi duge yéu cdu danh gid k& hoach XKLD cta
doanh nghiép, chi ¢6 13,3% can b tham gia cong
tac dao tao - gido duc dinh hudng, 12,8% nhan
vién k& toan - t6 chitc hanh chinh tra 16i khéng
biét, ho cho ring né khéng anh hudng dén cong
viée clia minh.

Kiém tra, Panh gia,

Lap ké T6 chire thuc
hoach —_— hién hoat
XKLD dong XKLD

A 4

> giam sat diéu chinh

So dé 1. Quy trinh quan 1y hoat déng xui't khiu lao dong clia cac doanh nghiép
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3.1.2. T4 chitc thuc hién hoat déng xuit
khau lao dong

* Tim kiém, ky két hgp dong XKLD

Cac doanh nghiép XKLD thuong bit dau
V6l viée tdng cudng ngoal giao, quan hé vdi cac
cép chinh quyén nudc sd tai, cac tap doan, cac
hiép hoi st dung lao ddng nudc ngoai, cac cong
ty méi gidi dé mé rong thi trudng, tim ki€m hop
ddng cung tng lao dong.

Hién nay, c6 rat it (35%) doanh nghiép
XKLD ky duge hgp dong cung ting lao dong truc
tiép véi d6i tac nuée ngoai, phan 16n (65%) déu
phai qua cic cong ty ho#ic cA nhan moi gidi. Vi
vay, tinh rii ro trong hgp ddng cao, gay thiét hai,
méit uy tin cho lao dong, doanh nghiép va phia
d6i tac nuée ngoai. Nguyén nhan ctia tinh hinh
trén 1a do cong tdc marketing duy tri va phat
trién thi trudng cla cac doanh nghiép con yéu.

* Tuyén chon lao dong xuat khau

Tuyén chon lao dong xuat khau 1a qué trinh
Iua chon ngudi lao dong dap tng yéu ciu dat ra
dé tham gia qué trinh XKLD. Dé cong tac tuyén
chon ¢6 hiéu qua, cac doanh nghiép phai c6 ké
hoach chi tiét, ¢c6 quy trinh tuyén chon bai ban
v6i cac ndi dung va hinh thic lya chon phu hgp,
dd1 ngii can bd ¢6 nang luc va khach quan.

Cong tac tuyén chon ctia cac doanh nghiép &
Ha Néi dang duge thuc hién qua 3 budc la so
tuyén (théng béo tuyén dung, tiép nhan va sang
loc hé so, phong van s6 b va kiém tra stic khoe),
tuyén chon (phong van theo yéu ciu cia chti sit
dung lao dong, kiém tra thé luyc va tay nghé,
thong bao danh sach tuyén chon), sang loc sau
dao tao va gido duc dinh hudng.

Theo két qua phéng van cé 25/40 doanh
nghiép (62,5%) c6 k& hoach tuyén chon, cac
doanh nghiép con lai khong lap k€& hoach cu thé
ma chi thyc hién qua trinh tuyén chon khi c6
nhu cu, do vay hidu qua tuyén chon ctia cac
doanh nghiép khéng cao. Céng tac tuyén chon
tryc tiép ¢ nhiéu doanh nghiép con phu thudc
chii y&u vao phidm chét, tinh chti quan cta can
bd tuyén chon. Nguyén nhén 1a chua xac dinh rd
tiéu chi tuyén chon.

V& hinh thtc tuyén chon: cac doanh nghiép
tuyén thong qua cic trung tam dich vu viée lam,
cac t6 chic doan thé chinh tri xa hoi, cac dia
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phuong théng qua chinh quyén cdp xd/phudng,
tuyén tai cac truong day nghé, truc tiép tai cong
ty hoiic vin phong dai dién ctia cong ty, tuyén
qua trung gian méi giéi. Hinh thtc tuyén truc
tiép tai cong ty duge cac doanh nghiép danh gia
cao (75% lia chon) vi chat lugng cao hon va tiét
kiém chi phi (do khéng mit phi trung gian).
Tuyén qua trung tAm méi giéi duge cho 1a boc 16
nhiéu nhiéu nhuge diém nhét nhu nguy co lia
dao cao, chi phi ton kém.

Két qua diéu tra cho thdy, gan 3/4 can bd
danh gia cong tac tuyén chon ctia don vi minh la
¢6 hiéu qua song ciing ¢6 nhiéu van dé can khic
phuc (D6 thi 1) nhu tuyén chon 4 at, chay theo
s6 lugng, cha't lugng tuyén chon chua cao, khong
dap ting dudc yéu ciu ctia doi tac. Nhidu LDXK
dua di nuéc ngoai trong khi tay nghé, chuyén
mén, ngoai ngi, stic khde chua dap ting. Nguyén
nhan 1a do chua c6 k& hoach tuyén chon chi tiét,
cac khau kiém tra tay nghé va stc khée chua
tién hanh mot cach nghiém ngit.

* Dao tao, gido duc dinh hudng lao déng
xuét khau

Két qua diéu tra can bd quan ly XKLD cho
thay, 74,5% cho ring cong tac dao tao va gido
duc dinh huéng & doanh nghiép XKLD hién nay
chua dap tng dudc yéu ciu ca vé s6 lugng va
chét lugng mic da da duge cac doanh nghiép tap
trung dau tu hon truée. Van con ty 16 khong nhd
(15,6%) cac lao ddng qua dao tao khong duge di
XKLD (do khéng dat yéu cau). R6 rang ty 1é nay
khéng nhiing gay tén kém cho doanh nghiép,
ma con ca déi vii ngudi lao dong, dic biét 1a tam
1y 1o ldng.

Vé phia ngudi lao déng, khi duge hdi y kién
danh gia ctia minh vé qua trinh do tao gido duc
dinh hudng trudc khi di XKLD tai doanh
nghiép, phan 16n ngusi lao dong cho ring vé
trinh dd tay nghé (67%) va ndi dung gido duc
dinh huéng (54,5%) c¢6 kha hon truée khi duge
dao tao va gido duc. Tuy nhién nhiéu lao dong
cho ring mic da viéc dao tao c6 tién bo hon
nhung van chua thuc sy dap tng yéu cAu vé tay
nghé (24,5%), chua di kién thiic va hiéu biét dé
dap ting cong viéc (45,1%). Dic biét 1a vé ngoai
ngii chi c6 28,9% cho rang kha hon trude khi dao
tao, 69,7% ¥ kién c6 tién by nhung chua dap tng
yéu cau (Bang 1).
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® Hoat dong co6 hiéu qua
& Chua co hiéu qua

& Cohiéu qua nhung van
connhiéu ton tai

D6 thi 1. Y kién danh gia vé cong tac tuyén chon lao dong ctia can bd quan ly XKLD

Nguén: Téng hgp s6'liéu diéu tra cua tac gia

Bang 1. Ty danh gia vé kién thitc va ky niang sau dao tao giao duc dinh huéng
ctia ngudi lao dong (Pon vi tinh: %)

Kha

Co tién bo nhung chua thue sw

N&i dung Khéng kha hon
Dao tao nghé 85
Ngoai ng 14
Gido duc dinh huéng 04

hon trueéc ol oty
dap rng yéu cau

67,0 245

28,9 69,7

54,5 451

Nguén: Téng hop s6'liéu diéu tra nguoi lao dong cia tic gia nim 2013

Téng hgp cac nguyén nhéan lao dong vé nude
truée thoi han (Bang 2) cho thay chi c6 16%
LDXK tu nguyén xin vé trude thoi han, con lai
la budc phai vé do ngoai ngit va tay nghé yéu
(49%), vi pham ky luat (12,5%), bo tron (12,5%)
va stic khoe khong dap tng (10%). Piéu nay cho
thay chit lugng lao déng qua tuyén chon cta cac
doanh nghiép thap, dao tao, gido duc dinh
huéng chua dam bao. Nguyén nhan cua tinh

trang trén la cac doanh nghiép chua lua chon
ding doi tugng dao tao va giao duc dinh huéng
(két qua ctia tuyén chon), noi dung chuong trinh
dao tao chua dap tng yéu cau, doi ngii can bo
tham gia dao tao gido duc dinh hudng con thiéu
kinh nghiém va y&u ning luc (k¥ ning chuyén
mon, phap luat, ngoai ngi,..), cd sd vat chat va
nguén lyc tai chinh dau tu cho linh vic nay con
han ché.

Bang 2. Nguyén nhan lao dong vé nuéc trude thei han (Pon vi tinh: %)

Ly do vé nudc truéc thoi han

Nam NN, tay nghé Tu nguyén sitic ke Vi pham ky Trén bj truc Téng s6
yéu luat xuat

2010 49,5 16,0 11,0 13,0 10,5 100

2011 47,6 15,0 12,0 12,4 13,0 100

2012 49,0 16,0 10,0 12,5 12,5 100

Nguén: Tong hop bdo cio vé lao dong lam viée & nude ngoai, nam 2010,2011,2012 ctia cic doanh nghiép diéu tra
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* T4 chitc quan ly trong thdi gian ngudi lao
dong lam viéc 6 nude ngoai

Quan 1y lao dong & nuéc ngoai con nhidu bat
cép, yéu kém. Chua xi 1y va ngin chin duge tinh
trang lao dong bd trén, vi pham hgp ddng lao
dong (theo bang 2, ty 1& lao déng bd trén trén
10%, ty 1& vi pham ky luat 1a trén 12,4%), chua
bao vé kip thdi quyén va Igi ich chinh dang cta
ngudi lao dong. Nguyén nhin do cic doanh
nghiép (24%) chua c6 dai dién quan Iy lao dong &
nude ngoai, thidu cac hoat dong dé gin két nhiing
ngudi lao dong véi nhau, khéng ndm bt kip thoi
tAm tu, nguyén vong ctia ngudi lao dong.

* Thanh Iy hop dong lao dong

D6 véi cac hop déng doanh nghigp khong
thu tién dit coc thudng khéng rang bujce duge
ngudi lao dong sau khi v& nuéc quay tré lai
thanh 1y hop déng. N&u sau mét thdi gian ngudi
lao dong khong quay trd lai thi doanh nghiép tu
thanh 1y hop déng. Péi véi lao déng vé nudc
trude thoi han, cac doanh nghiép thanh 1y hgp
ddng, s6 thdi gian van con hiéu lyc ctia hgp dong
chuyén cho ngudi khac tiép tuc. Péi véi s6 lao
dong bod tron, cac doanh nghiép théng bao cho
dia phuong, gia dinh, c6 quan hg, va c¢6 nhiing
giai phap dé dua ho vé nudc, kh&u trit nhiing
khoan chi phi doanh nghiép phai chiu vao
khoan tién dat coc (néu cd). Nhin chung, khau
thanh 1y hgp déng & cac doanh nghiép XKLD
hién nay khong dugce danh gia 1a quan trong tru
nhiing truong hgp rii ro, ¢6 tranh chép.

3.1.3. Kiém tra, giam sat hoat dong xuit
khau lao déng

Cac doanh nghiép déu thuc hién cong tac
kiém tra, giam sat. Tuy nhién viéc thuc hién
chtt y&u chi mang tinh hinh thtc, can b thanh,
kiém tra thudng kiém nhiém. Mot s6 doanh
nghiép ban thanh tra chua c6 quy ché& hoat
dong, hoidc budng 16ng cong tac nay. Vi vay, hiéu
qua céng tac thanh tra chua cao. DAy ciing la
mdt nguyén nhan din dén nhiéu can bo XKILD
lgi dung, cfu két véi trung gian thu phi cta
ngudi lao dong xuét khau cao, chit lugng tuyén
chon khéng ddm bao, nodi dung chuong trinh dao
tao - gido duc dinh hudéng con sd sai, tinh
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nghiém tdc trong cac hoat dong dao tao, quan Iy
lao dong 6 nudc ngoai chua cao, cac khoan tai
chinh chua r6 rang, ...

Cong tac xi 1y vi pham chua thyc hién
nghiém tic. Chua gén thanh tich sau thanh kiém
tra v6i cac ch& do luong, thudng, phic 1gi. Ché tai
xt 1y chua di stic ngin ngiia, rin de. Theo két
qua phéng van cho thay, c¢6 14/40 doanh nghiép
XKLD (35%) ¢6 gén két qua kiém tra danh gia
vao hé théng thu lao, phic 1gi cia doanh nghiép.
S6 cac doanh nghiép con lai thi cha yéu nhéc
nhd, phé binh néu can bo c6 vi pham.

3.1.4. Cong tac danh gia, diéu chinh

Cong tac danh gia, diéu chinh cta cac
doanh nghiép XKLD 6 Ha Nbi hién nay chua
duge chi trong. Két qua diéu tra cho thdy, cé
75% céac doanh nghiép dugc hdi c6 tién hanh
danh gia, diéu chinh. Trong d6, tap trung vao
danh gia diéu chinh cac ngi dung: dao tao — gido
duc dinh huéng (62%), tuyén chon (30%), quan
1y lao dong & nude ngoai (37,5%). It cac doanh
nghiép danh gia, didu chinh cong tac can ba.
Chat lugng clia danh gia diéu chinh chua cao.

8.2. Cac yéu t6 Anh huéng dén quan 1y hoat
dong XKLD cua cac doanh nghiép XKLD &
Ha Noi

- Chat lugng doi ngli can by quan ly hoat
dong XKLD: anh hudng dén hiéu qua hoat dong
clia tat ca cac khau trong quy trinh quan ly. Két
qua diéu tra cho thay chi c¢6 32% can bo quan ly
trén 5 ndm kinh nghiém trong linh vuc XKLD.
S8 lugng c¢6 chuyén nganh dao tao phit hgp kha
cao (76/80 can bd duge didu tra tot nghiép tit cac
chuyén nganh kinh té&, luat, ngoai ng#), tuy
nhién khi danh gi4 cac k¥ ning thuc t& vé ngoai
ngtl, may tinh, su pham, tu van, ngoai giao, giao
ti€p cho thdy, hau hét cac can bo clia cac doanh
nghiép hién nay déu thiéu va yéu cac k¥ nang
nay (khi duge héi, cic can bo tu nhan minh yé&u
vé cac k§ ning: kién thtc phap luat (22,5%),
ngoai ngd (45,0%), may tinh (38,75%), quan ly
(16,25%)).

- Cung lao dong xuét khau: anh hudng dén
cong tac tuyén chon, dao tao, quan 1y lao dong &
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Bang 3. Co ciu lao dong xuit khau theo trinh do hoc van

va trinh d6 chuyén mon ky thuat

Céc tiéu thirc Nguwoi %
Trinh d6 hoc van Téng sb 200 100
Chua tét nghiép PTTH 109 54,5
Tét nghiép PTTH 91 455
Trinh d6 CMKT Téng sé 200 100
Khong c6 trinh @ CMKT 141 70,5
Co trinh o CMKT 59 29,5

Ngudn: Tong hop tir s6'liéu diéu tra ciia téc gia.

nudc ngoai cing nhu canh tranh vé nguén nhan
luc XKLD. Ty 1é lao dong phd thong tham gia
XKLD rit cao (c6 téi 54,5% chua tét nghiép
PTTH va c6 téi 70,5% khong c6 trinh d6 CMKT);
Y thite ky luat va chap hanh phap luat cia lao
dong Viét Nam thap (Bang 3).

- Chinh sach phap luat ctia Nha nuéc: ciing
v6i qua trinh phat trién hoat dong XKLD thi cac
chinh sach phap luat dé ting cudng quan ly
XKLD duge b8 sung va hoan thién dan. Tuy
nhién, bén canh d6 hé théng chinh sach phap
luat van con cac han ché 1a diéu chinh chua kip
thdi véi tinh hinh thyc t& (quy dinh tién thu hoc
phi cham thay di), thiéu chién luge vé chuén bi
ngudn lao dong xudt khdu. Chinh sach hd trg
chua thic sy tao su chuyén bién vé chat lugng
lao déng (hd trg tin dung cho vay). Mot sé chinh
sach van con thiéu hogc khong phi hgp nhu
chinh sich ddu tu md rong thi trudng, chinh
sach khuyén khich chuyén tién va hang héa vé
nudc,..Cong tac thanh kiém tra chua thuong
xuyén, su phdi hgp clia cac chlic nang trong
kiém tra con 16ng 180, chua xi ly triét dé cac
hién tugng vi pham ctia doanh nghiép, ca nhan,
t0 chitc trong hoat dong XKLD.

3.3. Giai phap quan 1y xuit khiu lao déng
clia cac doanh nghiép xuit khiu lao dong &
Ha Noi
3.3.1. Tao hanh lang phap ly, hoan thién
céc chinh sich va ting cudng quan Iy Nha
nude vé xuat khau lao dong

Nha nudc can hoan thién hé théng chinh
sach d6i véi linh vie XKLD, bd sung cac chinh

sach con thidu va khong phu hgp nhu chinh
sach dau tu md rong thi truong, chinh sach ho
tr¢g dao tao va tin dung cho ngudi lao déng,
chinh sach bao hiém xa hoi, chinh sach khuyén
khich chuyén tién va hang héa vé nuéc, chinh
sach ti€p nhan trd lai sau khi hoan thanh nhiém
vu. Tang cudng cong tac thanh kiém tra dé ngan
chin va phat hién kip thoi cac sai pham trong
hoat dong XKLD. Cin c6 su phdi hgp chit ché
ctia cac Bg, nganh, dia phudng nhim tang cudng
cong tac thong tin, kiém tra, kiém soat hoat
dong XKLD.

8.3.2. Lam t6t cong tac Iip ké hoach

Céc doanh nghiép cin chi trong cong tac ké
hoach héa XKLD. Cén c6 ké hoach ngén han va
chién luge dai han. Doanh nghiép phdi c6 doi
ngii can bd lap k& hoach c6 trinh d¢, lam tot tir
khau phan tich, du bédo dén t8 chiic thuc hién
day 1a mot trong cac nghiép vu c¢6 tac dong 16n
dén hiéu qud clia quan ly XKLD trong cac
doanh nghiép hién nay. Cac giai phap cu thé la:
Tang cudng nghién ctu va phan tich thi trudng,
P4y manh va ning cao cong tac dy bao; Phan
cap cu thé trong cong tac quan ly; Ting cudng
cong tac dao tao, bdi dudng can bo lam cong tac
lap k& hoach XKLD.

3.3.3. Ting cuong diy manh hoat déng
marketing ctia cic doanh nghiép nhim
thiét Iap, duy tri va phat trién thi truong
xudt khau lao dong

Pai véi thi trudng dau vao cin xay dung va
phat trién ngudn lao dong xuét khiu c6 chat
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lugng. D6i véi thi trudng dau ra cin thuc hién
cac hoat ddng marketing 1a lya chon thi truong
XKLD va c6 chién luge xAm nhap thi trudng.
Trong diéu kién canh tranh khoc liét nhu hién
nay, viéc md rong thi trudng méi phai di doi véi
bido vé va phat huy thi trudng truyén théng
(Nguyén Tiép, 2007). Lam dugc viéc nay cic
doanh nghiép cin dit chit tin 1én hang diu.

3.3.4. Tuyén chon lao déng xuit khdu phi
hop véi yéu ciu cong viée

Céc doanh nghiép can xac dinh r6 tiéu
chuéin tuyén chon lao dong cho tiing loai cong
viée, tiing nganh nghé va theo yéu cau cuaa thi
truong; tim ki€ém va tao nguén lao dong cho
xudt khau, thiét 1ap quy trinh tuyén chon va ap
dung cac phuong phap tuyén chon khoa hoc,
thich ting dé tuyén dugc lao dong phu hgp véi
yéu cdu cong viéc.

3.3.5. Nang cao chat lugng dao tao va gido
duc dinh huéng

Céc doanh nghiép XKLD can cht dong dao
tao ngudn nhan lyc cho xudt khiu mang tinh
chién luge bao gdm: 1) La chon ding déi tugng
dao tao va gido duc dinh hudng; 2) Hoan thién
ndi dung chuong trinh dao tao, gido duc dinh
huéng; 3)Nang cao chit lugng doi ngt gido vién;
4)Tang cudng ngudn tai chinh cho dao tao va
giso duc dinh huéng; 5)Tang cudng dau tu co s6
vat chat giang day.

3.3.6. Ting cuong quan ly lao dong tai nudc
ngoai

Céc doanh nghiép can tiép tuc quan hé véi
cac cd quan nhu Cuc quan ly lao déng ngoai
nude, ban quan ly lao dong tai cc nuéec nhim
gidi quyét kip thoi cac van dé phat sinh.

Cac doanh nghiép nén bé tri luan chuyén
can bo quan 1y tai nude ngoai, tién hanh td chiic
cac hoat dong cung clp sach bao trong nudc,
thong tin vé dit nudc, gia dinh cho ngudi lao
dong. Phéi hgp véi cac don vi, cac cd quan chiic
nang t6 chtic cac cudc giao luu nhan dip cac
ngay nghi, ngay 1&. Qua d6 phan nao ndm bét
duge tdm tu, nguyén vong ctia ngudi lao dong dé
lam 8t hon nita cong tac quan 1y tai nude ngoai.
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T8 chitc thanh nhém lao dong tai nhiing
nha may, viing c¢6 dong lao ddng ctia tiing doanh
nghiép. Chi dinh cac trudng nhém dé tién lién
lac va chi dao, quan ly.

3.3.7. Tiang cuong va déi méi céng tac kiém
tra - giam sat, danh gia - diéu chinh

Cac doanh nghiép cin ting cudng cong tac
thanh kiém tra, danh gia diéu chinh. Phat huy
nhiing yéu t6 tich cuc trong hoat déng XKLD,
dong thdi cé nhiing bign phap xi 1§ d6i véi nhiing
truong hop ¢6 hanh vi vi pham, dic biét cac
doanh nghiép c6 nhiéu phat sinh, sai pham, hiéu
qua XKLD thdp. Tang cudng thanh, kiém tra
theo chuyén dé nhu: dao tao - gisdo duc dinh
hudng, tuyén mo - tuyén chon, tai chinh, quan ly
lao dong dang lam viéc ¢ nudc ngoai,... dé ¢6 didu
kién kiém tra, gidm sat sdu hon, cu thé hon, dong
thdi cong tac danh gia diéu chinh sé& phit hop va
¢6 tinh kha thi hon. Cén két hgp thanh kiém tra
va phd bién, hudéng dan chinh sach va phap luat
lién quan dén hoat dong XKLD.

3.3.8. Niang cao chat lugng déi ngii cdn bé
quén Iy hoat déng xuat khiu lao déng ciia
cac doanh nghiép

Tién hanh phéan tich céng viéc cho tliing
chitc danh cong viéc cu thé ctia can bd quan 1y
hoat dong XKLD ctia doanh nghiép; Ting cudng
dao tao va béi dudng vé chuyén mén nghiép vu,
may tinh cho cén bd chua dat cac tiéu chuin
quy dinh; Can st dung tién luong, tién cong nhu
l1a mot don bdy kinh té&, tao dong luc thic day
céc can by quan 1y nhiét tinh hon véi cong viée;
Thuyc hién ch& d6 kém cip chi bao d6i véi nhiing
can by méi; Tuyén chon, tuyén dung can bd méi
can sang loc ky cang; T8 chic danh gia két qua
thuc hién cong viée theo dinh ky lam co s dé
tra luong - thudng, déng thoi thong qua d6 phan
tich ké& thita cac tich cuc va didc rat kinh nghiém
cho can bd.

4. KET LUAN

Doanh nghiép XKLD 1a mét nhan t§ quan
trong cia nén kinh t& va clia thi trudng XKLD.
Quan ly hoat déng XKLD trong doanh nghiép



XKLD déng vai tré rdt quan trong dé ning cao
hiéu qua kinh t& - xa hoi ctia hoat dong XKLD §
cic doanh nghiép néi riéng va ctia ca nude néi
chung. Chat lugng doi ngii can b quan 1y XKLD
chua cao, trinh d9 va k¥ nang cia nguén lao dong
xu#t khéu con nhiéu han ché va chinh sach phéap
luat cia Nha nuéc trong linh vye XKLD chua
dbng bo, chua hidu qua 1a cac nguyén nhan chinh
dan dén hoat déng quan ly XKLD ctia cac doanh
nghiép XKLD ¢ Ha Ngi nhiéu yéu kém. Vi vay,
dé nang cao hiéu qua quéan ly hoat dong XKID
cin thuc hién ddng by cac giai phap tit 14p k&
hoach, t8 chtic thuc hién, kiém tra giam sat,
danh gia diéu chinh hoat déng XKLD dén viéc

Doan Thij Yén, Nguyén Thi Minh Hién

nang cao chit lugng d6i ngli cdn bd quan ly
XKLD cta cac doanh nghiép, hoan thién chinh
sach phap luat ciia Nha nuéc ciing nhu phat huy
hon niia vai tro cia Nha nuéc trong viéc nang cao
chét lugng nguén cung XKLD.
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