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TOM TAT

Nghién ctu nhdm phan tich cac yéu té anh hwéng dén hiéu qua thuc thi logistics nguoc trong chudi cung (ng
san phadm bao bi trén dia ban tinh Hwng Yén. Nghién ctru dinh lwgng dwoc tién hanh trén 225 mau theo phuong
thirc didu tra phéng van truc tiép, div liéu sau khi thu thap, x& ly dwoc tién hanh phan tich hdi quy nham danh gia
mirc d6 anh hudng dén hiéu qua thuc thi logistics ngwoc. Két qua cho thay hiéu qua thuc thi logistics ngwoc cé lién
quan dén 5 yéu t6: Quy dinh ctia Chinh phd, Mtc @& (rng dung cong nghé, Nhan thirc va thai do nguwoi tiéu dung,
Mirc d6 cong tac gilba cac thanh vién trong chudi cung trng sén xuét bao bi, Ngudn luc trén co s& phan tich mirc do
tac dong. Nghién ciru dé& xudt 5 giai phap nang cao hiéu qua thuc thi logistics ngwoc bao gdm: Nang cao trach
nhiém ctia nha san xuét trong thuc hién quy dinh vé trach nhiém tai ché, bao bi thai bd; Thuc dy hop tac vé chuyén
giao cdng nghé tién tién trong linh vwe tai ché; Tao ra thi trwdng 6n dinh cho sén phdm tai ché; Tang cwdng cong tac
thanh vién trong chubi cung (ng va dao tao nhan luc vé quan ly logistics ngwoc va tai ché.

T khoa: Logistics nguoc, yéu té, hiéu qua, thye thi.

Factors Affecting the Efficiency of Reverse Logistics Implementation
in Packaging Supply Chain in Hung Yen Province

ABSTRACT

The purpose of this research is to analyze the impact of factors affecting the efficiency of implementing reverse
logistics in packaging supply chainin Hung Yen province. This research was conducted with 225 samples using the
direct interview method. After collecting and processing data, regression analysis was applied to evaluate the impact
on the effectiveness of reverse logistics implementation. The results show that the effective of reverse logistics
implemetntation was related to 5 factors: legal regulations and policies, level of technology application, consumer
awareness and attitudes, level of collaboration, policies and resources of enterprises. Five solutions were
recommended to enhance the efficient of reverse logistics implementation: enhancing the responsibility of
manufacturers in implementing regulations on recycling and waste packaging responsibilities, promote cooperation
on advanced technology transfer in the field of recycling; create a stable market for recycled products, promting the
supply chain member collaboration and train human resources on reverse logistics management and recycling.

Keywords: Reverse logistics efficiency, packaging supply chain.
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nhim tai ché, st dung va xt ly cac san pham

1. DAT VAN DE trd lai mot cdch pha hgp (Marchesini &

Trong xu huéng hoéi nhap vao thi truong
quéc t&, hoat dong logistics ngudc tai Viét Nam
cling nhan dudgec nhiéu sy quan tdm ti phia
doanh nghiép. Logistics ngude dude hiéu 1a mot
qua trinh con trong quy trinh quan 1y thu hoéi
cac san pham hét thoi gian st dung, bi hu héng
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Alcantara, 2016). Viéc vaAn hanh dong logistics
ngudc hiéu quid sé tac dong 16n dén chi phi,
doanh thu va sy hai 1ong ctia khach hang (Jack
& cs., 2010). Khong nhiing thé, véi vai tro 1a
mot chiic niang trong doanh nghiép, logistics
ngugc la giai phap quan trong giip doanh
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nghiép gidm chi phi, ting doanh thu, nang cao
hiéu qua dich vu khach hang va gidm tac dong
cia hoat dong san xuat kinh doanh d&n méi
truong; ti d6 gianh dugc 1di thé canh tranh va
thuyc hién trach nhiém xa hoi cia doanh nghiép
(Rogers & Tibben-Lembke, 1999).

Hién nay da c6 nhiéu nghién ctiu qudc t& vé
chti dé logistics nguge, tuy nhién tai Viét Nam
méi chi c6 mot s6 it va tap trung chu yéu 6
nghién cu thuc trang va yéu t& anh hudng dén
thuc thi logistics ngudc nhu Tran Thi Thu
Huong (2018); Tran Viét Diing (2021); Han
Huyén Huong & cs. (2023), Nguyén Huy Tuian
& Lé Tan Butu (2020). Trong nhiing ndm gan
day, dudi ap luc canh tranh gay git va van dé 6
nhiém moi trudng nghiém trong, mot sé doanh
nghiép da chd trong dén thuc thi logistics
ngudc, tuy nhién viéc thuc thi con chua hidu qua
do phat sinh thém chi phi trong quan ly, thu
gom. Do vay, nhém téc gid mudn phan tich cac
yéu to logistics ngugc dén hiéu qui thuc thi
logistics ngudc giip DN c6 thé gidm duge chi
phi, tdng doanh thu, ndng cao trinh d6 dich vu
khéch hang va giam tic dong ctia hoat dong san
xuédt kinh doanh d&n méi trudng.

Hung Yén nam & vi tri trung tAm cta viung
kinh té& trong diém Béc B0, ctia ngd thu do Ha
Nbi, 1a dia phuong c6 nhiéu tiém ning va loi thé
dé phat trién nganh san xuit néi chung va
nganh san xuit bao bi néi riéng. Nam 2023, véi
hoan canh kinh té trong nuéc va qudc té con
nhiéu khé khin, nhung chi s6 san xuat cong
nghiép cta tinh Hung Yén van tang 6,35%, cong
nghiép tiép tuc 1a nganh déng gép 16n nhat cho
GDP cua tinh Hung Yén va nganh san xuét bao
bi la mo6t trong nhiing nganh céong nghiép dang
phat trién nhanh chéng, duge thic ddy do nhu
ciu ngay cang cao d6i v6i hang hoéa tiéu dung,
thuc pham.

Trong xu huéng hoi nhap vao thi truong
quéc té&, hoat dong logistics ngudc ciing nhan
dude nhiéu su quan tam ti phia doanh nghiép
trong giai doan hién nay. Nhan thiy tdm quan
trong cta logistics ngugc, tinh Hung Yén da cé
chi thi 20/CT- UBND n#m 2020 quy dinh hoat
dong thu héi va xit 1y cac san phdm thai bo.

Thuc hién chi thi nay, cac doanh nghiép, ho san
xuét bao bi tai Hung Yén ngay cang chd y dén
viéc tuan thu cic chinh siach bao vé nguoi tiéu
dung, thuc hién cong tac quan ly hoan tra bao bi
tai st dung. Xuit phat ti van dé trén, nghién
ctiu tién hanh phan tich cac yé&u t6 anh hudng
dén hiéu qua thuc thi logistics ngudc trong
chubi cung tng san phdm bao bi, trén cd sé d6
dé xuit gidi phap ning cao hidu qua thuc thi
logistics ngudc trén dia ban tinh.

2. PHUONG PHAP NGHIEN CUU
2.1. Co sé 1y thuyét

2.1.1. Hiéu qua thuc thi logistics ngugc

Pohlen & TFarris (1992) dinh nghia vé
logistics ngudc bing cach nhan manh dén huéng
ctia n6 trong kénh phan phéi “Logistics ngugc 1a
su di chuyén hang héa tit noi tiéu diang téi noi
san xudt trong kénh phan phdéi”. Tuy nhién,
Stock (1992) cho rang “Logistics ngugce 1a khai
niém dé cap dén vai trd cua logistics trong thu
hoi, xti 1y chat thai va quan 1y cdc nguyén vat
lidu ddc hai; mdt béi canh réong hon niia bao gom
tdt cd cac vdn dé lién quan t6i hoat dong
logistics dudc thuc hién mot cach hiéu qua trong
viéc giam bét, thu héi, thay thé, tai st dung
nguyén vat liéu va chat thai”. Khai niém nay da
dudc mé réong va rd rang hon rat nhiéu so véi
nhiing quan diém vé logistics ngudc trude d6.

Theo moét s6 tai liéu cho thay thuc thi
logistics ngugc trong chudi cung ting duge xem
1a mot khai niém nghién ctu duge do ludng
théng qua cac hoat dong cu thé. Thuc thi
logistics ngudc trong chudi cung tng san xuit
san pham la viéc thuc hién mot hosc mot sd cac
hoat dong thu gom, stia chiia, tin trang, tai ché
va xt 1y cac nguyén vat liéu, ban thanh phém,
thanh pham, bao bi déng géi va thong tin trong
moét qua trinh cua logistics ngude (Agle & cs.,
1999; Blumberg, 1999; Ye & cs., 2013).

Dé xem xét tinh hiéu qua, tinh t8i uu cta
toan b6 hoat dong thuc thi logistics ngugc trong
chudi cung ting san xuit dugdc thuc hién danh
gia tu nhiéu géc do véi nhiéu tiéu chi khac
nhau. Thuc thi logistics ngudc trong chudi cung
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ting dugc xem 1a hiéu qua khi mang dén khach
hang nhiing san pham véi c6 gia tot nhat va chi
phi san xu&t th&p nh&it. Ngoai ra, khi xét vé
hiéu qua thuc thi hoat dong logistics ngudc cling
phai xem xét mtc do phéi hop hiéu qua cta
doanh nghiép dé6i v6i nha cung cap, doi tac,
kénh phan phoi, nha ban hang trong chudi cung
tng dé mé rong quy trinh san xuét.

2.1.2. Co s¢ ly thuyét vé yéu té anh hudng
dén hiéu qua thuc thi logistics ngugc

Theo Nguyén Huy Tuan & Lé Tan Biiu
(2020), c6 3 ly thuyét mang tinh nén tang dugc
st dung dé phéan tich yéu t6 anh hudéng dén viéc
thuc thi logistics ngudc bao gébm ly thuyét phat
trién xa hoi, danh tiéng doanh nghiép, quan
diém dua trén ngudn luc. Nghién ctu nay tap
trung dén hiéu qua thuec thi logistics ngudge cho
san xuit bao bi, vi vy ching téi nhan thay ly
thuyét phat trién xa hoi phu hgp 14 nén tang co
s6 xay dung 1y thuyét. Dua vao ban chat cot 161
caa ly thuyét vé su phat trién, nghién ctu nay
cho réng cach yéu t6 anh hudng dén hiéu qua
thuc thi logistics ngudc cling bt ngudn ti cac
yéu t& thudc moéi truong bén ngoai (Quy dinh
cia Chinh pht; nhan thic va thai 6 cia ngudi
tidu dung) va cac yéu t6 mdi trudng bén trong
cua doanh nghiép (Miic d6 {ing dung cong nghé;
muc d6 cong tac gitta cac thanh vién trong
chudi; nguon luc). Hay néi cach khac 1a cac yéu
t6 nay c6 thé lam nang cao hodc kim ham hiéu
qua thuc thi logistics ngudec.

Quy dinh ctia Chinh pht: Theo nghién ciiu
cia Lau & cs. (2009) cho ring cac chinh sach
thué, chinh sach hd trg kinh t& caa chinh phu
cling dugc coi l1a mét trong nhiing dong luc nang
cao hiéu qué thuc thi logistics ngudc. Cac quoc
gia thuong ban hanh hé théng luat phap lién
quan dén bao vé moi trudng hoic quy dinh vé
quan ly chat thai dé dam bao muc tiéu phat
trién bén viing.

Miic dé ting dung céng nghé: Day 1a nhan t6
quan trong trong hdé trg toan bd qua trinh
logistics ngudc ti giai doan tap hdp, xi ly san
pham thu hdi cho d&n phan phdi lai ching ra thi
truong. Trong nghién ctu cia Bowersox &
Daugherty (1995) cho ring yéu t6 quan trong
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tao nén sy khac biét trong thuc thi logistics
ngudc chinh 13 hé théng cong nghé thong tin
hién dai. Theo nghién c@iu cua Daugherty,
Myers & cs. (2002) vé vai trd cua céng nghé
thong tin d6i véi thuc thi logistics ngudc da thé
hién rdng viéc trién khai hiéu qua logistics
ngudc doi hoéi phai chd ¥ téi Ging dung hé thong
cong nghé thong tin.

Nhan thitc va thai dé nguoi tiéu dung:
Khach hang dugc ky vong s€ hanh déong nhu
nha cung cdp hay nha dong san xuit cac yéu té
dau vao cho hé thong logistics ngude (Brodin &
Anderson, 2005). Khi nhan thiic vé van dé méi
trudng va nhu cau vé san phdm than thién méi
truong cta khach hang tiang, yéu ciu hiéu qua
thuc thi logistics ngudc ciing tang theo.

Mtc d6 cong tac gitia cac thanh vién trong
chudéi cung tng: Cac thanh vién hinh thanh
quan hé cong tac dé giam chi phi, su phtc tap
va khong chic chin cta dong logistics ngudgc
(Freires & Guedes, 2008).
Mehrmann (2008), cong tac gitia nha san xuiat

Ngoai ra theo
va nha ban 1é c¢6 thé hd trg xi 1y san phdm thu
héi mot cach hiéu qua hon véi chi phi thap hon.

Nguén luc cla thanh vién trong chudi cung
ttng: Chinh sich cta cidc nha quan 1y chi ra miic
do dau tu vao cac nguon luc tai chinh, ky thuat,
con ngudi huéng t6i phat trién hiéu qua thuc thi
logistics nguge (Jack & cs., 2010).

2.2. Phuong phap nghién ctu

Trong bai bao, nhém tac gia st dung ca hai
phuong phap nghién ctu dinh tinh va dinh
lugng. Muc tiéu ctua nghién ctiu dinh tinh la
téng hop va nhan dién cac yéu td ciu thanh
thuc thi hoat dong logistics ngudec thong qua
phong van sau cac nha quan ly doanh nghiép
va chuyén gia trong linh vuc logistics. Muc tiéu
cua nghién ciu dinh lugng nhim lugng héa
méi quan hé gifia cac yé&u té va hiéu qua thuc
thi logistics ngudce thong qua ap dung cac cong
cu phan tich théng ké. S6 liéu so cap dudge thu
thap theo phuong thtic diéu tra truc ti€p. Thoi
gian thu thap tu thang 4 dén thang 8 nim
2024. Vé ¢d mau, kich thudec mau t6i thidu dé
sti dung EFA 14 50, t6t hon 1a tit 100 tré 1én. Ty
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1é s6 quan sat trén mot bién phan tich 1a 5:1
hodc 10:1 (Hair & cs., 2014). Theo md hinh dé
xuat, xu huéng st dung dudc do bsi 26 bién
quan sat, do d6 s6 mAu t6i thiéu khoang 26 x 5
= 130 mAu. Cén ct vao diéu kién thuc té& cua
dia ban, nghién ct@u tién hanh diéu tra ngau
nhién 225 miu, ddm bao dai dién cho téng thé
nghién ctu. D6i tugng khao sat bao gébm cac
thanh vién cta chudi cung tGng trong san xuit
bao bi. Cac bién quan sat do luong thong qua
thang do Likert - 5 cap do vé danh gia mic dd
quan trong/can thiét dugc thuc hién theo miic
do ting dan tu 1 dén 5. Gia tri trung binh dugc

Quy dinh c@a Chinh pha

Murc d6 ng dung céng nghé

Nhén thirc

tinh toan trong theo phuong phap binh quén
gia quyén, trong d6, mic do6 khoéng quan
trong/khéng cin thiét dugc cho diém 1 va tang
din 1én mitic rat quan trong/rat can thiét dugc
cho diém 5. Sau d6 st dung phuong phap hé s6
tin cay Cronbach’s Alpha trudc khi phén tich
nhan t6 EFA dé loai cac bién khéng phu hgp vi
cac bién rac nay co thé tao ra cac yéu té gia
(Nguyén Dinh Tho & Nguyén Thi Mai Trang,
2009). Sau khi lya chon xong cac bién thudc
mbi nhoém, ching toi tién hanh phan tich hoi
quy danh gi4 mic tic ddng clia cic yéu td dén
hiéu qua thuc thi logistics ngugc.

va thai dd ngu&i tiéu dung

Murc d6 cong tac gitra cac thanh
vién trong chudi cung rng

Ngudn lwc cliia thanh vién
trong chudi cung (rng

Hiéu qua thwec thi logistics ngwoc

Hinh 1. M6 hinh nghién ctu ly thuyét

Bang 1. Minh hoa thuc thi logistics ngugc trong san xuat bao bi tai tinh Hung Yén (ndm 2024)

. . . z . . DPautw CN Chinh sach
Coéng ty Dia chi San pham chinh Quy md tai ché mai truong
Cong ty TNHH Bao bi Hung Yén ~ KCN Phé Néi A, My Hao Bao bi carton, gidy  Lén Cao Co

Cong ty Cb phan Bao bi Hai Ha
Céng ty TNHH Bao bi Bai Dwong
Coéng ty TNHH Bao bi Thanh Ha
Cong ty C4 phan Bao bi An Phu

Céng ty TNHH Bao bi
boéng Phuong

Cbng ty TNHH Bao bi Ngoc Diép

KCN Phé Néi A, My Hao
CCN Yén My, Yén My
KCN Phé Néi A, My Hao
CCN My Hao, My Hao

KCN Thang Long I, Yén My
Cong ty C6 phan Bao bi Tan Tién
Cong ty TNHH Bao bi Sao Bé KCN Thang Long I, Yén My
Cbdng ty C6 phan Bao bi Viét Nnat  KCN Phé Néi A, My Hao

KCN Dét May Phé N&i, My Hao

KCN Dét May Phé Néi, My Hao

Bao bi carton, nhwa  Lén Trung binh  Cé

Bao bi carton, gidy Trung binh  Trung binh  Co6
Bao bi nhwa, carton  Nhd Thép Khéng rd
Bao bi gidy, carton  Lén Cao Cé
Bao bi nhya, gidy Trung binh  Trung binh  Co6
Bao bi carton, gidy  Lén Cao Co

Bao bi carton, nhwa Lén Trung binh  Cé

Bao bi nhya, gidy Trung binh  Cao Co

Bao bi carton, nhwa Lén Trung binh  Cé
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Mb6 hinh nghién ctu theo hinh 1.

Gia thuyét nghién ctu

H1: Quy dinh ctia Chinh pht c¢6 anh hudng
thuan chiéu dén hiéu qua thuc thi logistics
ngude trong chudi cung dng san phdm bao bi
trén dia ban tinh Hung Yén.

H2: Mitic d6 tng dung cong nghé c6 anh
hudng thuan chiéu dén hiéu qud thuc thi
logistics ngudc trong chudi cung ting san phim
bao bi trén dia ban tinh Hung Yén.

H3: Nhan thic va thai dd nguoi tiéu dung
¢6 anh hudéng thuan chiéu dén hiéu qua thuc thi
logistics ngudc trong chudi cung tng san phim
bao bi trén dia ban tinh Hung Yén.

H4: Mitc d6 cong tac gitia cac thanh vién
trong chudi cung @ng c¢6 anh hudng thuan chiéu
dén hiéu qua thuc thi logistics ngudc trong
chubi cung tdng san phdm bao bi trén dia ban
tinh Hung Yén.

H5: Ngudn luc ctia thanh vién trong chudi
c6 anh hudng thuan chiéu dén thuc thi hiéu qua
logistics ngudc trong chudi cung ting san pham
bao bi trén dia ban tinh Hung Yén.

3. KET QUA VA THAO LUAN

3.1. Hiéu qua thyc thi logistics nguge cho
san xuit bao bi tai Hung Yén

Nganh san xuit bao bi tai Hung Yén phat
trién manh mé trong nhiing nam gan day, déng
gép quan trong vao nén kinh té& ctia tinh. Qua
khdo sat cho thdy cac doanh nghiép san xuat
bao bi trén dia ban tinh da nhan ra tAm quan
trong cta logistics ngudc trong viéc cai thién
hiéu qua hoat ddng va bao vé méi trusng. Tuy
nhién, mtc do trién khai va hiéu qua cua
logistics ngugc tai cac doanh nghiép nay c6 su
khac biét ro rét. Minh hoa thuc thi logistics
ngugc san xuit bao bi theo bang 1.

Qua két qua khdo sat d bang 1 cho thay mot
s6 it cong ty lén da phat trién chién lugc
logistics ngudge toan dién. Cac cong ty nho hon
thuong thiéu chién ludc cu thé va chi thuc hién
logistics ngude khi c6 yéu cau tit phia khach
hang hodc quy dinh phap luat. Quy trinh thuc
thi logisitics ngudc trén dia ban nghién ctu duge
thuc hién theo hinh 2.
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Quy trinh duge thuc hién khi nguci tiéu
dung tra lai san pham 18i hoéc bao bi sau khi st
dung cho doanh nghiép san xuét hodc qua diém
thu gom tai cic lang nghé & dua dén doanh
nghiép san xuét. San phdm thu héi duge phan
loai dya trén loai vat liéu va tinh trang cta
chiing. San phdm c6 thé tai st dung duge xi 1y
va dua trd lai quy trinh san xudt méi. San phdm
khong thé tai st dung duge chuyén dén cac co sé
tai ché& tai doanh nghiép. Tai day, ching dudgc
lam sach, phan loai va xt ly thanh nguyén liéu
méi. Nguyén lidu tai ché& ti qua trinh tai ché
dude dua vao quy trinh san xudt méi dé tao ra
cac san phdm bao bi méi. San phadm bao bi méi
dugc san xuit tU nguyén liéu tai ché va san
pham tai st dung sé dude cung cép lai cho khach
hang, hoan thanh vong lap logistics ngudc.

Két qua khao sat tai bang 2 cho thay doanh
nghiép thuc thi hoat déng logistics nguge dat
dude hiéu qua vé kinh t&, hiéu qua vé xa hoi
nhu dap tng t6t hon yéu ciu cua khach hang,
thuc thi logistics nguge gitp cac doanh nghiép
dat dugc lgi ich gidm chi phi san xu&t kinh
doanh va téng Igi nhuian (doanh nghiép danh
gia cac chi tiéu nay 6 mic cao déu trén 3 diém).
Pat dudge diéu nay la do mtc d6 diu tu vao cong
nghé va ha tang, cac thanh vién trong chudi cha
yéu st dung céng nghé tai ché va hé théng quan
1y chat thai. Mot s6 doanh nghiép da dau tu vao
cong nghé tai ché hién dai, gitip nang cao hiéu
qua va chat lugng cia qua trinh tai ché. Cac hé
thong nay bao gdm may méc tai ché nhua va
gidy tién tién, cho phép tai st dung nguyén vat
liéu mét cach hiéu qua. Bén canh d6, su hop tac
cta cac thanh vién trong chudi da dam bao qua
trinh tai ché& dugc thuc hién hidu qui. Tuy
nhién, chuong trinh lién két véi khach hang dé
thu héi bao bi sau st dung chua dugc trién khai
rong rai. Nhiéu céng ty van chua cé chinh sach
khuyén khich khach hang tra lai bao bi hoic
tham gia vao cac chuong trinh tai ché.

Vé hiéu qua méi truong chua cao (mic
trung binh 2,83 diém) 1a do cac doanh nghiép
chua thiy dudc tAm quan trong cua viéc tao
dung hinh anh xanh cho doanh nghiép. Qua
khao sat, mot s6 cong ty da xay dung chinh sach
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mdi trudng rd rang, nhung viéc trién khai va
giam sat cac chinh sach nay vin con han ché.
Céc chinh sach thudng tap trung vao viéc tuin
tha quy dinh phéap luat hon 1a phat trién bén
ving lau daai.

3.2. Phan tich yéu t6 anh hudéng dén hiéu
qua thue thi logistics nguge cho nganh san
xuét bao bi trén dia ban tinh Hung Yén

3.2.1. Kiém dinh thang do

S6 lugng bién quan sat vao phan tich
Cronbach®s Alpha 1a 26 bién quan sat thudc 5
bién ddc lap va 1 bién phu thudc. Két qua bang
3 cho thay cac hé s6 Cronbachs Alpha déu > 0,6

va hé s6 tuong quan bién téng déu > 0,7 (dat
yéu cau), nén cac thang do dudc giii lai trong mo
hinh dé phéan tich nhan t6 kham pha EFA.

Két qua phan tich nhan t6 kham pha dugc
trinh bay trong bang 4, cho thay cac bién doc
lap déu c6 hé s6 KMO kha cao (16n hon hoic
bing 0,645); phuong sai giai thich déu > 56%;
kiém dinh Bartlett c6 P-value = 0.00 < 0,05; hé
s6 Eigenvalue déu > 1,7. Nhu vay, thang do cac
yéu t0 trén dat gia tri hoi tu; cho phép rit trich
duge 5 bién ddc lap va 1 bién phu thudc véi tong
s6 26 bién quan sat. Cac sé liéu déu dam bao
vé mat thong ké. Tén cac nhan t6 nhu ban dau
¢6 su thay déi.

p  Taiché
Khach hang | Trélai hang héa | piém thu hdi Phan logi . Nguyén ligu
16i/hdng d ”| san pham d > tai ché
2 »| Tai st dung
San pham Quy trinh
maoi N san xuat méi |

Hinh 2. Quy trinh thuc thi logistics ngugc
cho nganh san xuit bao bi trén dia ban (nam 2024)

Bang 2. M6 ta vé hiéu qua thuc thi logistics ngudc tai Hung Yén

Chi tiéu Ma ky hiéu Gia tri trung binh Do léch chuén
Dap &ng nhu cau khach hang DUKH 3,81 0,63
Giam chi phi san xuét - kinh doanh CPKD 3,61 0,71
Tang kha nang lgi nhuan KNLN 3,8 0,64
Tao dyng hinh anh xanh cho doanh nghiép TDHA 2,83 0,69

Ghi chii: Két qua khao sat xit Iy phan mém SPSS (2024).

Bang 3. Kiém dinh d6 tin cay va phan tich kham pha nhan t&

Heé sb

Téng phwong sai

Hé sb twong quan bién tng

Nhan t6 hogc bien doc lap Cronbach’s Alpha KMO trich (%) clia cac bién quan sat
Quy dinh ctia Chinh phu 0,883 0,876 58,34 0,851; 0,843; 0,838; 0,811; 0,784
Mcrc d6 (rng dung cong nghé 0,649 0,645 64,15 0,792; 0,786; 0,720
Nhan thirc va thai do clia nguwdi tiéu dung 0,764 0,741 59,05 0,851; 0,767; 0,727; 0,723;
Mtrc dd cong tac gitra thanh vién trong 0,845 0,846 56,72 0,821; 0,792; 0,764; 0,729; 0,716;
chudi cung &rng 0,709
Ngudn luc ctia thanh vién 0,761 0,710 58,34 0,777; 0,769; 0,756; 0,753
Hiéu qua cua thyc thi logistics ngwoc 0,811 0,798 64,13 0,849; 0,831; 0,793; 0,725

Ghi chu: Két qué xu ly SPSS (2024).
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Bang 4. Phan tich nhan t6 kham pha EFA

Bién Nhan té

quan sat 1 2 3 4 5
QDLPCSH1 0,857
QDLPCS2 0,835
QDLPCS3 0,826
QDLPCS4 0,799
QDLPCS5 0,770
UDCN1 0,805
UDCN2 0,742
UDCN3 0,667
NCTT1 0,828
NCTT2 0,761
NCTT3 0,728
NCTT4 0,702
MDCT1 0,809
MDCT2 0,806
MDCT3 0,748
MDCT4 0,711
MDCT5 0,691
MDCT6 0,656
CSNL1 0,779
CSNL2 0,751
CSNL3 0,741
CSNL4 0,732
Eigenvalue 3,408 1,763 2,362 3,404 2,334
KMO 0,776
P-value 0.000

Ghi chii: Két qua xit Iy SPSS (2024).

Bang 5. Théng ké hé s6 hoi quy va da cong tuyén

. Hé sb héi quy Hé s6 héi quy e .
MS hinh chwa chuan hoa chuén hoa Gia trit Gia tri Sig.
1 Héng s6 1,418 0,000 1,000
2 QDLPCS 0,289 0,379 4,361 0,000
3 UDCN 0,118 0,121 1,678 0,025
4 NCTT 0,199 0,298 2,972 0,003
5 MDCT 0,159 0,257 2,274 0,024
6 CSNL 0,281 0,362 4,119 0,000
Ghi chi: Két qua xit Iy SPSS (2024).
3.2.2. Phan tich héi quy béi sé an toan hon vi n6 khong théi phong mic d6

K&t qua phan tich R? = 0,615; R? hiédu phit hgp ciia mé hinh. Gia tri sig 0,025 < 0,05
chinh = 0,678 nhu vay R? < R? hiéu chinh cuia phan tich ANOVA cho th4dy su phut hgp ctaa
nén dung né dé danh gia d6 pht hgp cia m6é hinh ~ md hinh.

344



Nguyén Thi Thu Trang, Nguyén Thi Kim Oanh, Doan Thi Ngoc Thuy

T s6 liéu 6 bang 5 mo6 hinh héi quy dudc
xac dinh nhu sau:

KQRL = 0,379 QDLPCS + 0,121 UDCN +
0,298 NCTT + 0,257 MDCT + 0,362 CSNL

Két qua phan tich bac bd gid thuyét Ho, cac
gia thuyét dude chap nhan nghia 14 c6 méi quan
hé gifia cac bién doc 1ap va bién phu thuoc.

3.3. Thao luan két qua

Két qua cho thiy yéu t6 Quy dinh cta
Chinh phu ¢6 anh hudng 16n nhat dén hiéu qua
thuc thi logistics nguge (Beta = 0,379). Clng
cing quan diém nay, nghién ctu cta Han
Huyén Huong & cs. (2023), Tran Thi Thu
Huong (2018) va Abdissa & cs. (2022) cho thay
nhém nhan t6 lién quan dén Chinh pht anh
huéng thuc hién logistics ngugdc ctia doanh
nghiép. Tai tinh Hung Yén céac doanh nghiép
san xuat bao bi thuc hién quy dinh cta Luat
Mb6i truong, Luat Bao vé méi trusng 2020 sb
72/2020/QH14, bén canh d6 tinh cling da co
quyét dinh ban hanh quy ché& phéi hop trong
cong tac quan 1y bao vé méi truong tai cac khu
cong nghiép. Bén canh &6, Nha nuéc c6 chinh
sach hd trg tai chinh trong hd trg tai ché san
phdm bao bi; cdp gidy chiing nhan mdi trudng
(ISO14000, nhan Eco, nhan xanh) va c¢6 nhiing
Quy dinh vé trach nhiém x& hoi trong thuc thi
phap luat vé& méi truong da cé dinh huéng cu
thé, day ctung la dong luc manh mé dé phat
trién hoat dong logistics ngudc gidp ting cudng
hiéu qua thyc thi logistics nguge ctia doanh
nghiép san xuét bao bi trén dia ban.

Yéu t6 c6 miic d6 anh hudng thi hai la
Nguoén luc cia thanh vién chudi cung ting (hé s6
Beta = 0,362): Cang cung quan diém nay,
nghién ctiu cua Kaviani & cs. (2020) ciing cho
riang thi€u nguén nhan luc cé trinh do ky thuat,
thi€u nguon vén dau tu, thidu su tham gia cua
d6i ngii 1lanh dao cadp cao, thidu ha tdng cong
nghé thong tin cting lam can tré viéc thuc thi
logistics nguge. Do vay, chinh sach ré rang va
cam két manh mé tit d6i ngii lainh dao, ngudn
Iuc ctia doanh nghiép ciing 1a diéu kién thuan
1gi cho viéc thuc thi logistics nguge. Qua khao
sat cho thay cac cd sé quy mé nhd, thi€u ngudn

luc tai chinh, ning lyvc k§j thuat va nhan luc cho
cac hoat dong logistics ngugc.

Tiép theo la yéu t6 Nhan thiic va thai doé
nguoi tiéu dung (Beta = 0,298): Nhan thtic ngay
cang cao cla ngudi tiéu dung vé bao vé mdi
truong da tao ra ap luc budc cac doanh nghiép
san xuit bao bi phai chu trong hon dén thuc thi
logistics ngudc. Qua thuc t& khao sat thuc trang
6 nhiém moi truong do rac thai vé nhua téng
cao, ngudi tiéu dung trén dia ban tinh Hung yén
¢6 xu huéng stt dung bao bi xanh thay thé nham
dao bao stic khde va cai thién mdi truong séng

Yéu t6 anh hudng thit tu la miic dé céng tic
giiia cac thanh vién trong chudi cung iing san
phdm bao bi (Beta = 0,257): Su phéi hgp nay
gitp giam chi phi, t6i vu héa qua trinh thu hoi
va tai ché, dong thoi nang cao chit lugng san
phém tai ché. Cac chuong trinh hop téc giita cac
thanh vién trong chudi chia sé kién thic va kinh
nghiém, ti d6 cai thién toan bd quy trinh
logistics ngude. Cuing quan diém nay nghién ctu
ctia Kaviani & cs. (2020); Dutta & cs. (2021) cling
cho rang su hd trg cua d6i tac kinh doanh nhu
khach hang, nha cung cdp giup thic ddy thuc thi
logistics ngudge cua doanh nghiép. Tuy nhién hién
nay trén dia ban nghién cttu mot s6 co sé con
thiéu su lién két, thiéu ha tang hd trg & cac diém
thu hoi va co s6 tai ché gay can trd cho viéce thuc
thi logistics ngugc mot cach hiéu qua.

Cubi cung 1a yéu t6 mic d6 ting dung cong
nghé: Theo nghién ciiu cua Kaviani & cs. (2020),
Dutta & cs. (2021) cho rang thiéu hé cong nghé
thong tin tiéu chuén ciing 1 yéu td can tré dén
thuc thi logistics ngugc. Hién nay, cac nha san
xudt bao bi trén dia ban da c6 tng dung coéng
nghé trong thuc thi logistics ngugc nhu tng
dung cong nghé thong tin Barcode; Ung dung
cong nghé thu gom va tng dung cong nghé tai
ché& hién dai. Sy d4u tu vao cong nghé da giip
cac doanh nghiép san xuat bao bi tai Hung Yén
dat dugc hiéu qua cao trong viéc tai st dung va
tai ché nguyén liéu. Ngoai ra, st dung hé théng
quan 1y ty dong va phan mém theo doi gitp téi
uu héa qua trinh thu héi, phan loai va tai ché
san pham cta cic doanh nghiép, tit 6 cai thién
ning suit va giam chi phi.
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4. DE XUAT GIAI PHAP

4.1. Nang cao trach nhiém thuc hién quy
dinh vé trach nhiém tai ché, xt 1y san
pham, bao bi thai bé cta té chitc, ca nhan
san xuit san phim bao bi

Nha nudc, chinh quyén dia phuong ting
cuong ra soat va diéu chinh cac quy dinh hién
hanh dé dam bao tinh dong bd va rd rang, nén
¢6 su tham gia ciia cac chuyén gia va doanh
nghiép trong qua trinh xiy duyng chinh sach.
Tang cuong kiém tra va xt 1y vi pham, ap dung
cac bién phap ché tai manh mé d6i véi cac t6
chtic, cA nhan san xuit bao bi khong tuan thu
quy dinh. Bén canh dé6, ban lanh dao cac co s6
san xudt cing can thé hién sy cam két manh mé
trong viéc xay dung va thuc hién cac chinh sach
mdi trudng cu thé, cam két giam thiéu ch4t thai
va thuc ddy tai ché.

4.2. Thac ddy hop tac qudc t&€ va trong
nudc vé chuyén giao cong nghé tién tién
trong linh vuc tai ch& sin phadm bao bi

Doanh nghiép cin thic ddy hdp tac quoc t&
va trong nudc vé chuyén giao cong nghé tién tién;
t6 chic cac hoi thao, trién 1am dé gi6i thiéu cac
cong nghé méi trong linh vuc tai ché va logistics
ngude. Bén canh dé ciing can su hé trg cia Nha
nudc va cac t6 chtc tai chinh nhu cho vay uu dai,
trg cip hoidc giam thué dé khuyén khich doanh
nghiép dau tu vao cong nghé hién dai.

4.3. Tao ra thi truong on dinh cho san
pham tai ché&

Trén dia ban cac doanh nghiép san xuat bao
bi da trién khai cac chuong trinh thu hdi san
phdm, khuyén khich khach hang tra lai bao bi
cit dé tai st dung hoic tai ché. Tuy nhién, thi
trudng khéng 6én dinh, nhan thtc cia khéach
hang vé bdo vé moéi trudng chua cao va ua
chuéng cac san phdm khéong than thién véi méi
trudng nhung gia ré hon. Diéu nay ciling gay
nhiéu khé khin cho doanh nghiép trong viéc
thuc thi logistics ngude mot cach bén viing va
hiéu qua. Do vay, doanh nghiép va cac co sé
san xuét can td chic cac chién dich truyén
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thong, gido duc cdng déng vé tAm quan trong
ctia tai ché va logistics nguge. Ngoai ra cAn ddy
manh su lién két, hop tac bing hop dong dé tao ra
cac thi truong 6n dinh cho san pham tai ché.

4.4. Tang cuong cOng tac giwa cac thanh
vién trong chudi cung wng san phim bao bi

Doanh nghiép san xuat can thiét k& mang
lu6i hop tac nhim khuyén khich cac thanh vién
hgp tac chit ché hon thong qua cac lién minh,
hiép hoi nganh nghé, tao diéu kién thuan lgi cho
viéc chia sé thong tin va nguén luc gitia cac bén.
Bén canh d6, cling cdn c6 nhiing chinh sach
tang cudng su lién két trong phat trién cac diém
thu hoi, co sé tai ché& va hé thong logistics hd trg
logistics ngudgc.

4.5. Pao tao nhan lvuc vé quan ly logistics
ngugc va tai ché

Can bd quan 1y co s6 san xuat bao bi tinh
Hung Yén nén c6 su hdp téc cac ddi tac nuée
ngoai trong linh vuc quan ly logistics ngudgc va
tai ché& trong thoi ky Hoi nhap qudc t&, tu d6
nang cao chat lugng nguén nhan lyc thyc hién
hoat dong logistics ngugc trong chudi cung ting

Tiép theo, dao tao nhan luc 4p dung cac cong
nghé tién tién, hién dai va thong minh vao hoat
dong quan ly, van hanh va giadm sat trong cac
hoat dong cua thuc thi logisticstics ngudc trong
chudi cung tng, ti dé tang hiéu qua, tiét kiém
chi phi va thdi gian, cling nhu nang cao kha ning
ting phé véi cic bién dong cta thi trudng.

5. KET LUAN

Tu két qua phan tich cho thay hiéu qua
thuc thi logistics nguge chiu anh hudng béi 5
yéu t6, trong d6 Quy dinh ctia phap luat; Nguén
lyc ctia thanh vién chudi cung ting 1a 2 yé&u t6 c6
anh hudng 16n nhat. Dua vao két qua nghién
ciiu, tac gid dé xuit mot s6 ham ¥ nang cao hiéu
qua thuc thi logistics ngugc. V& mit ¥ nghia
thuc tién, nghién ctiu cia nhém tac gia sé phan
nao gidp cho cac nha san xuat bao bi c6 cai nhin
cu thé va sdu séc hon, tit 6 dua ra nhiing ké
hoach phu hop dé nang cao hiéu qua thuc thi
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logistics ngudc va phét trién bén viing nganh
san xuét bao bi. Bén canh d6, can cé6 su phoi hop
chét ché gitia Nha nudc va doanh nghiép. Viéc
hoan thién hé thong phap luat, ting cudng dau
tu cong nghé, ning cao nhan thic thi trudng,
phat trién hop tac va xay dung chinh sach cing
nguén luc ré rang l1a nhiing giai phap thiét yéu
cho nganh san xuét bao bi c6 thé phat trién bén
viing hon, giam thiéu tac dong moéi trudng va
nang cao hiéu qua kinh doanh.

Nghién cttu nay méi chi tap trung vé hiéu
qua thuc thi logistics ngugc théng qua 5 yéu t6
va dua trén s6 liéu khdo sat cac thanh vién
tham gia chudi cung ting san xudt bao bi. Do
vay, nhiing nghién ciu tiép theo sé cb cach tiép
can da dang hon vé phan tich hidu qua thuc thi
logistics ngudc dua trén cac tac nhan khac cua
chudi cung ting cho nganh san xuit bao bi nhu
nha cung tng, nha xuit khiu, ngudi tiéu dung,
cac thanh phan bé trg trong chudi cung tng, cac
nghién ctiu trong tuong lai ciing ¢6 thé tiép noi
nghién ciu nay trong phén tich niang cao hiéu
qua logistics ngudc trong chudi cung tng cho
nganh san xuat bao bi trén dia ban tinh.
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