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TOM TAT

Nghién ctru dwoc thwe hién tai Cong ty trach nhiém hiru han Trwéng Giang, Thanh phé Hai
Dwong. Muc tiéu chi yéu cta nghién ctru 1a phan tich tac dong cta suy thoai kinh té (STKT) dén hoat
dong san xuat kinh doanh ctia céng ty; Cac giai phap trng phé cuia cong ty trwéc tac dong ctia STKT
va dé xuat mot sé giai phap nham gitp céng ty hoat dong c6 hiéu qua hon trong diéu kién suy thoai.
Cac phwong phép cht yéu dwoc st dung la phwong phap tiép can hé théng va cé sw tham gia;
phwong phap tong hop tai liéu va phwong phap so sanh. Két qua nghién ctru cho thay STKT da lam
giam cac nguon vén vay cla cong ty dic biét vén vay ngan hang; gia ca cac yeu t6 dau vao tang cao,
cac nha cung cap thay déi phwong thirc thanh toan khién cong ty gap mét s6 khé khin; suy thoai da
anh hwéng téi viéc lam cua 82,6% ngwei lao dong, 62,6% ngwei lao dong c6 thu nhap giam; hiéu qua
san xuét kinh doanh ctia cong ty giam & tat ca cac chi tiéu, dic biét 1a nam 2009 (ROS: -2,36; ROE:-
2,80 va ROA:-1,64) va mirc séng cla 82,9% nguwei lao dong bi suy giam. Dé (rng phé véi nhirng tac
dong cua suy thoai kinh té céng ty da ap dung nhiéu bién phap. Nghién clru ciing chi ra mét sé giai
hiéu qua bao gom: Khai thac tét géi kich cau cua Chinh pha; thwe hién dam phan lai véi nha cung cap
va tim kiém thém cac nha cung cip nhidm dam bao dau vao; thuwc hién sa thai va tuyén dung thém lao
dong vao cac thoi diém can thiét...

Tir khoéa: Suy thoai kinh té, tac dong, bién phap thich tng.

SUMMARY

The study was conducted in Truong Giang Co. Ltd, Hai Duong city. The main objectives of the
study were i) to analyze impacts of economic recession on business activities of the company; ii) to
understand adapting sollutions applied by company to overcome the negative impacts of economic
recession, and iii) to propose feasible sollutions to help the company do business more efficiently
under economic recession conditions. Systematical and participatory approaches; comparision and
consultancy methods are main methods applied in this study. Results of the study show that
economic recession has reduced capital sources, especially banking sources; increased input prices
and changed payment methods of input suppliers that made business activities of the company more
difficult; economic recession had negative impact on 82,6% labor force; and 62,6% of them has
income reduced; Business efficiency has reduced in all indicators, especially in 2009 (ROS: -2,36;
ROE:-2,80 va ROA:-1,64) and living standard of 82,9% labors has also reduced. To response to
economic recession, the company has applied various sollutions. Exploition of government’s
stimulus funding package; renegotiation and finding out more input suppliers; appropriately capital
borrowing using plan; and better use of labor force are main sollution suggested by the study.

Keywords: Adaptation solutions, economic recession, impacts.
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Téac dong cla suy thoai kinh t& dén hoat dong san xuét ... ctia cong ty TNHH Trwdng Giang

1. DAT VAN DE

Suy thoai kinh t& 14 giai doan tat yéu
trong chu ky kinh t&, xuat hién ¢ cac nén kinh
t&€ theo dinh huéng thi truong. STKT dudc
hiéu 14 su suy giam cta tong san phdm qudc
ndi thuc trong thoi gian hai ho#c hon hai quy
lién tiép trong nam hay téc do tang trudng
kinh t& Am lién tuc hai quy trong nim, né lién
quan dén su suy giam dong thdi clia cac chi s6
kinh t& ctia toan bo hoat dong kinh t& nhu
viéc lam, dau tu va 1oi nhuan doanh nghiép
(Tran Chi Thién, 2009). Suy thoai 1& giai doan
di xuéng ctia mét chu ky kinh t& gom 4 thoi
ky la: Phat trién, khing hoang hay hoang
loan, suy thoai hay co cum, va phuc héi”
(John, 2009; Duncan, 2010). Suy thoai kinh t&
kéo dai va trAm trong dugc goi 1a khung
hoang kinh t& (Susan, 2002).

C6 4 kiéu STKT thudng hay dugc nhic
dén 1a kiéu chit V, kiéu chit U, kiéu chit W va
kiéu chit L. Nguyén nhén cta suy thoai dugc
xem xét dudi nhiéu géc canh va bing nhiéu
quan diém khac nhau, tuy nhién quan diém
dudc cac chuyén gia dong thuan cao hon ca
14 suy thoai kinh té bit nguédn tir su két hop
cic yéu té noi sinh va ngoai sinh ciia nén
kinh t& [thién]. Xem xét duéi géc d6 vi md,
STKT xay ra khién cho téc do ting trudng
kinh t€& toan cAu ciing nhu ting quéc gia bi
suy giam; Gia ting lam phéat; Gia ting ty 1&
that nghiép; Lam gidm chat lugng cudc song
va gidm stt niém tin.

Tu sau chién tranh thé& giéi tha II dén
nay, thé& giéi da trai qua 10 cudc suy thoai
kinh t& va gan day nhat 1a vao nam 2008 -
2010. STKT da giy ra su giam sut vé stc
mua cua ngudi tiéu dung, cac doanh nghiép
mat di thi trudng, cit giam gia ban san
phadm, tang ty lé thit nghiép,... din dén
giam kha n#ng canh tranh (Katerila va
Matthew, 2010). Cac tac dong trén da anh
hudng truc tiép dén moi hoat dong doi séng
vat chat va tinh than cia toan xa hoi.

P& ting pho véi cac tac dong ciaa STKT,
cac quic gia da dua ra nhiéu giai phap nhim
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han ché va khéc phuc tac dong cia STKT,
tiing bude 6n dinh va ddy manh ting trudng
kinh t&. Tuy nhién, nhiing tac ddng cua
STKT thudng rat ning né va hau qua cé né
¢6 thé kéo dai trong nhiéu nim.

Doanh nghiép néi chung va Céng ty
trach nhiém httu han Truong Giang riéng
nhiing ndm qua phai d6i mat véi nhiéu khé
khian do tac dong cta STKT. Dé han ché
nhiing tac dong tiéu cuc cta STKT, cac
doanh nghiép da ap dung nhiéu bién phap
khac nhau dé ting budec én dinh va phat
trién san xuét. Tuy nhién, tac dong cia suy
thoai vAn con niéng né, can cb nhiing nghién
ctu cu thé dé c6 nhiing giai phap hop ly
nham giip cac doanh nghiép tién hanh san
xuét kinh doanh (SXKD) c6 hiéu qua trong
diéu kién c6 suy thoai.

Xu4t phat ti thuc t€ trén, nghién ciu
tac dong cua STKT dén san xuit kinh doanh
cia cong ty TNHH Trudong Giang nham
phan tich tac dong ctia suy thoai kinh t& dén
hoat déng san xuit kinh doanh ctia cong ty;
Cac giai phap ting phé cua coéng ty trudc tac
dong ctia STKT va dé xuit mot s6 gidi phap
nham gidp cong ty hoat dong c6 hidu qua
hon trong diéu kién suy thoai.

2. PHUONG PHAP NGHIEN cUU

Phuong phap chu yéu ap dung trong
nghién ctu 1a phuong phap tiép can hé
thong va tiép can c6 su tham gia clia cac
thanh vién trong Hoi dong quan tri cong ty,
can bo quan ly va nhém ngudi lao dong. S6
liéu thi cap st dung trong nghién ciiu dudc
thu thap bang phuong phap téng hgp tai
lidu. Nguén s6 liéu thi cap dude thu thap tu
cac bao cao tai chinh, bao cao tinh hinh nhan
su cua cong ty qua cac nim, cac tap chi
chuyén nganh, cac nghién ctiu trudc c6 lién
quan va cac website. S liéu sd cap duge thu
thap bang phuong phap phéng van truc tiép
cac can bd quan ly cong ty va 35 ngudi lao
dong va hoi thdo nhém. Phuong phap phan
tich chu yéu 14 phuong phap so sanh su bién
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d6i ctia cac chi tiéu thoi ky truée suy thoai
(ndm 2007) va trong suy thoai (2008- 2010).

3. KET QUA NGHIEN CUU

3.1. Tac dong cua suy thoai kinh t€& téi
hoat dong san xuit kinh doanh

3.1.1. Khdi qudt chung vé cong ty

Cong ty TNHH Trucong Giang dugc
thanh 1ap 10/10/1995 tai s6 57 Ngbd Quyén -
Tp Hai Duong. Nganh nghé san xudt kinh
doanh chu yéu la van chuyén khach tham
quan, du lich, 18 hoi bang dudng bo; stia chiia
trung dai tu 6 t6 du lich; mua ban xe 6t6 va
phu ting 6 to cac loai. Tai nam 2010, cong ty
téng ngudn von la 15 ty va 72 lao dong trong
d6 lao dong nam 1a chu yéu (61,1%). Lao

dong thu cong chi€m gan 82%; téng doanh
thu dat 10,39 ty; 1oi nhuan sau thué thu
nhap doanh nghiép nam 2007 dat gan 21,5
triéu va c6 suy huéng giam dan trong thoi ky
suy thoai d#c biét 1a nam 2009 (Bang 1).

3.1.2 Tac dong cua suy thodi toi thi truong
ddu vao cong ty

Trong hoat dong SXKD, dau vao luon
déng mot vai trd quan trong, dam bao qua
trinh SXKD dién ra lién tuc, khong bi gian
doan. Trong théi ky tru6e suy thoai, thi
truong dau vao cua cong ty kha 6n dinh.
Trong giai doan suy thoai, phan 16n thi
trudng dau vao cua coéng ty bao gém thi
truong von, lao dong, vat tu va thi truong tiéu
thu san phadm chiu tac déng ctia suy thoai.

Bang 1. M6t s6 chi tiéu co ban cua cong ty

Chi tieu bVvT 2007 2008 2009 2010
1. Téng ngudn vén 1000 déng 11.870.054 12.196.033 14.210.172 15.005.305
2. Téng lao déng nguwoi 67 87 78 72
- Lao dong truc tiép % 62,69 57,47 60,26 61,11
- Lao dong phé thong % 83,58 85,06 80,77 81,94
3. Tdng doanh thu 1000 déng 8.431.168 8.381.875 9.895.180 10.389.183
4. Loi nhuan sau thué TNDN 21.499,2 8.727 -233.299 -118.918
(Nguédn: Phong tai chinh - k& toan cong ty)
Triéu dong
6,000 -
5,000 - @ Tin dung ngan hang
4,000 -
3,000 1 @ Vay ban be, gia dinh
2,000 - .
O Vay tur c4c t6 chire tin
1,000 1 dung ngoai ngan hang
) Ndm N&m Nam Nam
2007 2008 2009 2010

Hinh 1. Bién dong ngudn von cia cong ty thoi ky suy thodi
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D61 véi dau vao 1a von: Trude suy thoai,
viéc huy dong vén ctua cong ty kha dé dang.
Von vay dugec cong ty huy dong ti nhiéu
ngudn khac nhau véi thu tuc vay don gian va
nhanh chéng. Nam 2007, cong ty thuc hién
vay ngin han va dai han ctia ngan hang
thuong mai ¢6 phan (TMCP) Céng thuong 3
ty; Vay tit ban bé, ngudi than 170 triéu; Vay
tir cac t6 chiic tin dung 350 triéu. Nam 2008
khi suy thoai kinh t& bat dau tac dong téi
nén kinh t& Viét Nam, Nha nuéc ap dung
chinh sach thit chit tién té; Ngan hang da
siét chat thu tuc cho vay, kéo dai thdi gian
thdm dinh nén s6 vén vay ngin hang cua
cong ty giam xuéng con 2,2 ty déng, giam
26,67% so vdi trude suy thoai (nam 2007);
Vay ban bé, gia dinh gidm 41,18% va nguon
von vay tit cac t6 chic tin dung phi chinh
thong khong thé tiép tuc. Nho khai thac tot
chinh sach hd trg 1ai suat ctia Chinh phu,
cong ty da khéc phuc duge khé khin vé von.
S6 von vay ngan hang nam 2009 dat 3,9 ty
dong, ting 30% so véi trudc suy thoai. Nam
2010 cong ty van khai thac t6t nguén von hé
trg 1ai sudt ciia Chinh phu, s6 vén vay ngan
hang dat 5,032 ty ting 67,73% so véi trude
suy thoai. S& vén vay ban bé ngudi than
gidm con 18,9 triéu déng. Nhin chung, duéi
tac dong ctia suy thoai kinh t& s von vay ti
ngan hang bién dong theo chiéu hudéng giadm
manh vao nidm 2008 va ting vao cic nim vé
sau do Céng ty chu dong tiép can véi ngudn
von uvu dai.

Déi véi dau vao lao dong: Trude suy thoai,
lugng cong viéc déu din, ngudi lao déng cé viée
6n dinh, tham chi c¢6 nhiéu thoi diém phai ting
ca. Trong thoi ky suy thoai, cong ty géip nhiéu
khé khan vé dau vao va thi trudng dau ra da
anh hudng téi viéc lam cta ngudi lao dong.
Nam 2008 do nhiing tac dong tiu STKT, céng ty
da 2 1an cho 10 lao dong nghi viéc khéng
luong, 7 14n gidn tho va 3 1an sa thai ngudi lao
dong. Nam 2009, cac giai phap sa thai, gidn
tho va cho nghi khong luong dé giam bét ap luc
ap luc vé viéc lam van dugc cong ty ap dung.
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Cong ty da 4 lan sa thai va van dong mot s6
lao dong c6 stic khoe khéng dam bao, gin tudi
nghi huu vé& huu sém va 2 14n gian thg vdi s6
luong binh quén 1a 10 ngudi/lan. Pay 14 nhiing
giai phap ma truéc STKT, cong ty khong phai
ap dung. Bén canh céac bién phap trén, cong ty
ludn dong vién ngudsi lao dong nang cao tinh
than trach nhiém, doan két dé khic phuc khé
khan, vugt qua ap lyc cua suy thoai.

D61 véi thi trudng vat tu: Do vat tu caa
cong ty 1a xang dau, phu tung 6 t6, chu yéu ti
ngudén nhap khdu nén chiu tac déng khong
nho ti suy thoai. Gia dau vao trong giai doan
STKT lién tuc tang. Gia xéng dau nta dau
nam 2008 ting manh t6i 4.500 VND/it vao
cudi thang 7/2008. Nam 2008 Bo6 Tai chinh da
3 14n ra quyét dinh tang thué nhap khau phu
tung, linh kién 6 t6. Viéc ting gia nguyén
nhién vat liéu da 4nh hudng rat 16n téi cac
hoat dong san xuat kinh doanh cta cong ty.
Bén canh su ting gia, qua trinh cung ting ciing
gap nhiéu khé khan. Cac nha cung tng lién
tuc thay d6i phuong thtc thanh toan, qua
trinh thanh toin nhanh hon, thi tuc mua ban
chét ché hon cling gay nhiéu bat 1gi cho Coéng
ty. Dé d6i pho véi su tang gia dau vao, cong ty
da cht dong dam phan lai véi cac nha cung
cdp, tim ki€m cac nha cung ting dau vao méi
dé 6n dinh san xuét.

Déi véi thi trudng dau ra: Suy thoai it anh
hudng t6i thi truong dau ra cta coéng ty. Tuy
nhién, suy thoai lai anh hudng dén s6 luong
khach hang. Lugng khach hang cua cong ty
nidm 2008 gidm so véi trudc suy thoai (nam
2007). Két qua diéu tra cho thay luong khach
hang ctia nam 2008 gidm 5,43% so véi trude
suy thoai (nam 2007); Nam 2009 nhd thay d6i
trong cac chinh sach khuyén mai, st dung mtc
gia linh hoat, dé giit khach hang, lugng khach
ca nam 2009 tang 24,03% so véi trudc suy
thoai; nam 2010 lugng khach hang lai tiép tuc
tang Nhin chung, lugng khach hang st dung
dich vu ctia cong ty bién dong theo kiéu chit V
v6i nam 2008 la diém day, niam 2009, 2010
lugng khach tang hon so v6i nam 2008 va tang
so v6i trude suy thoai (Hinh 2).
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Hinh 3. Bién dong ton kho ciia cong ty qua cic nim

3.1.3 Tac dong toi hoat dong san xuat kinh
doanh cia cong ty

Do su bién dong gia vat tu va xang dau
ting cao trong thoi gian suy thoai da anh
hudng truc ti€p dén hoat dong SXKD cua
cong ty. D61 véi dich vu van tai, gia vat tu va
xéng dau ting da giy anh hudng 16n nhu ciu
cua khach. Thong thuong, mdi 1an gia xing
dau tang thi gia van chuyén cta cac loai tang
cing tiang khoang 300-500VND/km, tuy
thudc vao muc ting cta gia xiang dau. Dé chu
dong doi phé véi su ting gid ngoai viéc chu
dong dam phéan lai v61i nha cung tng, tim

kiém thi truong dau vao méi c6 mic gia ré
hon, cong ty da ap dung chinh sach gia linh
hoat d61 véi tiing loai dich vu. D61 véi dich vu
van tai hanh khach, tuy theo tuyén dudng,
loai xe, quang dudng van tai ma cong ty quyét
dinh mitic gia, ky két hop déng trude hay dat
xe trudc véi nha cung cap. D61 véi dich vu stia
chita 6 td, gia dich vu niam sau thudng cao
hon so v6i nhiing nam trude do gia vat tu
tang. Mic ting gia dich vu duge quyét dinh
bdi mc tang gia vat tu. Dé cé dude su théng
cam cua khach hang, sau mdi lan ting gia,
cong ty déu cé su thong bao t6i khach hang va
niém yé&t mtic gia mai.
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Trwéc suy thoai kinh té
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Hinh 4. Bién dong thoi gian 1am viéc ciia ngudi lao dong trude va trong suy thoai

Mot trong nhiing tac dong cuia STKT dén
hoat dong san xuat kinh doanh ctia cac doanh
nghiép 14 tac dong dén hang tén kho. Qua trinh
cung Ging va ton trit vat tu cling c6 nhiéu thay
d6i theo chiéu huéng giam. Két qua diéu tra 4
nim gan day cho thdy khi nén kinh t& Viét
Nam c6 nhiing dau hiéu ctia suy thoai, gia tri
vat tu nhap xuit trong cac ndm di gidm so véi
trude suy thoai. Gia tri vat tu nhap, xuat cac
nam kinh t& ¢ suy thoai (2008-2010) déu thap
hon so véi trude suy thoai (2007). Két qua diéu
tra cho thay gia tri vat tu nhap va xuit clia
cong ty thé hién duéi dang kiéu chii V trong d6
nam 2009 1a diém day caa gia tri nhap va nam
2008 1a diém day cta gia tri xuét. Gia tri ton
kho ¢6 xu huéng ting vao nam 2008 va giam J
cac nam 2009, 2010 (Hinh 3). Gia tri vat tu
gidm 12 do lugng vat tu giam.

3.1.4. Tac dong toi viéc lam va thu nhdp cua
nguoi lao dong trong cong ty

Do tac dong ctia suy thoai viéc lam cua
nguoi lao dong da bi anh hudng nhiéu, thoi
gian lam viéc bi x40 tron. Theo quy dinh cta
cong ty, nguoi lao dong phai lam viéc 24
ngay/thang va 8h/ngay. Truéc khi x4y ra suy
thoai lugng cong viéc nhiéu nén cong ty
thudng ting ca nhiéu lan trong thang, s6
ngay lam viéc nhiéu hon 24 ngay/thang
chiém ty 1& cao. Thoi gian thuc hién ting ca
tuy thudc vao khél ludng cong viéc ting
thang va tinh hinh cu thé cta cong ty. Hinh
thic tang ca c6 thé 1a lam thém gid vao
nhiing ngay thudng ho#c khuyén khich
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nguodi lao dong di lam vao cudi tudn va quy
dinh méi thang ngudi lao dong phai c6 2
ngay lam viéc vao cudi tuln.

Trong thoi ky suy thoai céng ty budc
phai 4p dung bién phap cho cong nhan nghi
khoéng luong, cho can b nghi huu trude tudi,
giam s6 ngay lam viéc (Hinh 3). Diéu nay
anh hudng truc ti€p dén doi viéc lam va thu
nhap cua ngudi lao dong.

Két qua nghién ciiu cho thay mtc luong co
ban va luong binh quan ctia ngudi lao dong qua
cac nam déu tiang. Nam 2008 luong co ban ting
20%; Luong binh quén tang 18,69% so v6i nam
2007. Nam 2009 luong co ban tang 27,78%;
luong binh quan ting 13,52% so v6i nam 2008.
Nam 2010 luong co ban tang 17,39%; lucng
binh quén tang 14,95% so véi nam 2009.

Mic du ca luong co ban va luong binh
quan déu ting nhung chinh sach thudng va
phic loi lai ¢6 su thay d6i 16n. Thay vi cac dot
thudng "néng" va thudng déu hang thang nhu
trude day, trong thoi ky suy thoai cong ty chi
thuc hién thudng vao dip 18 tét. Cac chuyén du
lich, tham quan ciing bi cét gidm téi 50%.

Nghién ciiu tac déng cia STKT dén viéc
lam, doi séng va thu nhap cta ngudi lao
doéng cho thay STKT c6 tac tac dong kha 16n
dén viéc 1am, thu nhap va ddi song clia ngudi
lao dong. Do tac dong cua STKT, gii ca cac
mit hang tiéu dung thiét yéu nhu lucng thuc
- thuc phdm déu tang cao da anh hudng t6i
doi séng nguoi lao dong. Ngudsi lao dong phai
chi tiéu dé dat hon nhiéu so véi truée khi xay
ra suy thoai (Bang 2).
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Bang 2. Panh gia ctia ngusi lao dong vé miic dé tac dong cua STKT (%)

- . s . N Anh huéng .
Chi tieu Khéng anh hwéng Anh hwéng it R Anh hwéng nhiéu
kha nhiéu
1. Viéc lam 11,4 22,9 48,6 17,1
2. Thu nhap 314 171 37,1 14,3
3. boi sbng 17,1 22,9 48,6 11,4

Ngudn: Két qua diéu tra ngudi lao dong

Bang 3. K&t qua va hiéu qua hoat dong cuia céng ty qua cac nam

Chi tiéu bVvT 2007 2008 2009 2010
1.T6ng doanh thu 1000 déng 8.431.168 8.381.875 9.895.180 10.389.183
2.T6ng chi phi 8.401.308 8.472.806 9.864.117 10.508.101
3.Loi nhuan sau thué TNDN “ 21.499 8.727 -233.299 -118.918
4.\/6n chi sé hiru “ 6.702.566 8.575.419 8.342.119 8.223.192
5.T6ng tai san 11.870.054 12.196.033 14.210.172 15.005.305
6.Doanh thu/lao déng “ 125.782,04 96.311,06 126.832,99 144.258,36
7.Doanh thu/chi phi 1an 1,004 0,989 1,003 0,989
8.Ty suét loi nhuan/doanh thu o
(ROS) % 0,25 0,10 -2,36 -1,14
9.Ty suét loi nhuan/vén chii s& o i i
hau (ROE) % 0,32 0,10 2,80 1,45
10.Ty suat lgi nhuan/tong tai san % 0.18 0,07 1,64 0,79

(ROA)

Nguén: Bao céo tai chinh cong ty TNHH Trudng Giang.

3.1.5 Tac dong téi két qua va hiéu qua
hoat déng san xuat kinh doanh

Duséi tac dong ctia suy thoai kinh t&, méc
du céng ty da ap dung nhiéu bién phap
nhdm giam thiéu tac dong ctia suy thoai, tan
dung gé6i kich cdu ctia Chinh pht nhung
doanh thu t ban hang va cung cap dich vu
ndm 2008 cua cong ty gidm 0,57% so véi
truéc suy thoai. Doanh thu ctia cac nim
2009 va 2010 c6 tang hon nadm 2008 va cao
hon nhiéu so véi trude thoi ky STKT. Tuy
nhién, trong thoi ky suy thoéi, do phi cho
san xuit cling tang do su ting gia clua cac
yéu td dau vao, ap luc cia su tang luong, su
gia téng cua chi phi quang céo,.. lam cho chi
phi san xuét ting nhanh. Su gia téng cta chi
phi khién cho két qué va hiéu qua hoat dong

san xudt kinh doanh nhiing nim gan day
gidm manh. Loi nhuin sau thué thu nhap
cta doanh nghiép giam nhanh qua cic nim
dac biét 1a nam 2009 va 2010. Cac chi tiéu
thé hién hiéu qua kinh doanh (ROS, ROE,
ROA) gidm rdo rét so vdi thoi ky trude suy
thoai (Bang 3).

3.2 M6t s6 giai phap cht yéu nham chu
y&u nham giap cong ty hoat déng cob
hiéu qua hon trong diéu kién suy thoai
3.2.1. Bam bdo dau vdo cho san xudt

DPau vao 1a yéu t6 khong thé thiéu duge
trong san xuédt. Ngudn dau vao on dinh véi
gia hop ly sé gép phan ting két qua va hiéu
qua san xuit cua doanh nghiép, ting stc
canh tranh nhat 1a trong diéu kién suy

377



Téac dong cla suy thoai kinh t& dén hoat dong san xuét ... ctia cong ty TNHH Trwdng Giang

thoai. Trong thoi gian t6i, cong ty can gii
viing cac nha phan phéi hién cé va tim kiém
thém cac nha cung ing méi c6 uy tin; chua
dong dam phan lai véi cac nha cung tng vé
gia dau vao, thuc hién hop doéng cung cap
nguyén liéu sém dé tranh su bién dong tang
vé gia; tranh thi ngudn von ho trg ti ngan
sach nha nudc; Xay dung chinh sach tén kho
hop 1y dé gidm bét chi phi tén kho va dam
bao tinh lién tuc ctia qua trinh san xuét.
3.2.2. Tang cuong cdc bién phap Marketing

Tiép tuc va md rong chinh sach gia linh
hoat d6i véi cac san phadm va dich vu dé thu
hidt thém khach hang; Thuc hién niém yét
gi4d mé6i mdi khi c6 su thay ddi gia san pham
va dich vu; Nang cao chat lugng dich vu va
ting cuong hoat dong quang cio dé tu hut
khéach hang; Ap dung chinh sach dén tra tai
nha véi dich vu van chuyén khéch; Ap dung
hinh thic quang cao di déng bing cach in
hinh anh cta coéng ty trén cac phuong tién
van chuyén khach ctaa cong ty; Xay dung mdi
quan hé to6t véi khach hangs;....
3.2.3. Stk dung hop Iy lyc luwong lao dong

Thuc hién tinh giam va tuyén dung lao
dong ké&t hgp véi cac chinh sach luong
thudng rd rang. Déi v6i nhiing lao dong lam
viéc ldu nim c6 stic khoé khong dam bao
ho#c lam viéc khéng hiéu qua, cong ty nén cé
cac chinh sach vé huu sém. Thuc hién bé tri
hop 1y luc lugng lao dong, tranh thu dao tao
lao dong trong giai doan it viéc. Thuc hién
tinh gian bd may quan ly. Dong vién
tinhthan chu dong sang tao, tinh than doan
két, tuong trg 1an nhau trong giai doan khé
khan, c6 chinh sach hd trg cac gia dinh c6
nhiéu khé khén trong cudc sdng.

3.2.4. Thuc hién chinh sach san xuat
linh hoat két hop véi da dang hoa san pham

Trong diéu kién suy thoai, thi truong
tidu thu ludn cé su bién dong that thuong.
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San xuat linh hoat 14 bién phap phu hop
gitio cong ty dap ting dudc yéu cau thi truong
va giam thiéu chi phi hang tén kho. Chua
dong tim ki€m cac hop dong san xuit tién t6i
san xuit theo hgp dong; Pa dang héa san
phdm ciing 14 bién phap thich hgp trong diéu
kién suy thoai khi nham tang doanh thu khi
san cac pham truyén théng giap khé khan.
Viéc da dang hoa san phadm cé thé giip cho
Cong ty khai thac t6t cac ngudn luc sn cb,
giam chi phi, nang cao hiéu qua san xuit .

4. KET LUAN

STKT 1a hién tugng thudng thiy trong
nén kinh t&€ thi truong va cé tic dong sau,
rong dén moi linh vuc cia doi song kinh té
x4 ho1 trong d6 c6 cac doanh nghiép. STKT
lam giam téc d6 tang trudng kinh té&; gia
ting lam phat; tang ty 1& that nghiép va
giam stt niém tin cla cac quoc gia, cac td
chtic kinh t& va cac nha diu tu.

Cong ty TNHH Truong Giang néi riéng
va doanh nghiép néi chung ciing chiu anh
hudéng ning né cia suy thoai. STKT da lam
gidm kha n#ng huy dong von ctia cong ty
nhat 13 ngudn von tit ngdn hang (26,67%
nim 2008); Suy thoai da anh hudng xau téi
viéc 1am cua 82,6% ngudi lao dong duéi hinh
thiic gian thg, nghi huu trude tudi va sa thai.
Thu nhap cta 62,6% ngudi lao dong giam so
véi trude suy thoai; Hiéu qua san xuit kinh
doanh ctia céng ty giam 4 tat ca cac chi tiéu,
ddc biét 1a nam 2009. Cac chi s6 thé hién
hiéu qua SXKD déu ¢ tinh trang kém hiéu
qua: ROS (-2,36), ROE (-2,80) va ROA (-
1,64). Miic séng ctua 82,9% ngudi lao dong bi
suy giam.

Dé tng pho véi nhiing tac dong tiéu cuc
cua STKT cong ty da thuc hién nhiéu giai
phap nham han ché tac déng cia STKT, bao
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gdom tan dung géi kich ciu ctia Chinh Phu;
Duy tri va mé rong s6 lugng nha cung tng;
khuyén khich ngusi lao dong vé huu sém,
gian thg;... Tuy nhién, tac déng cua suy
thoai con c6 thé kéo dai, doi hdi phai c6 su nd
luc khong phai 1a ctia riéng doanh nghiép ma
can c6 su gitp do tich cuc va c6 hiéu qua tu
cac chuong trinh ctia Chinh phta va cta tat
ca cac cap, nganh c6 lién quan.

Trong thoi gian téi, dé déi phé t6t hon
v6i nhiing tic dong cua STKT va hoat dong
c6 hidu qua hon cong ty can ap dung mot
cach déng bd cac bién phap: Lua chon va lién
két chat ché véi nha cung ting, dam bao dau
va0 6n dinh cho san xuét; Xay dung phuong
an huy dong va st dung vén hdp 1y, tranh
tht su giip d6 ciia Chinh pht; Thuc hién
phuong an san xuit linh hoat ké&t hgp véi da
dang hoa san phim; Tang cudng caic bién
phap marketing va st dung hgp 1y luc lugng
lao dong.
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