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TOM TAT

Mé&c du, huyén Yén Thé da phat huy dwoc loi thé dac biét vé chan nudi ga déi, mdi ndm xuét ban tir 13-15 triéu
con ga thwong pham, dat gia tri san xuat khoang 1.450 ty ddng. Téc dd phat trién dan ga thwong phdm cta Yén Thé
nhanh nhét tinh B&c Giang, va cé quy mé I&n nhat toan qudc. Két qua danh gia cho thdy, san pham tiéu thu trén 90%
qua tw thwong, chii yéu ga Iéng, trén thi trwdng tiéu thu trong nuéc, chwa cé xuét khau. Lién két gitra san xuét - ché
bién — tiéu thu con han ché, cac co s& ché bién, giét mb hoat déng chwa hiéu qua. H6 chan nudi bi ép gia, nhét 14 khi
bi anh huéng cla dich bénh (tlr thang hai dén thang tw va thang tam hang ndm). Rui ro xay ra, ho chan nudi thua 18.
Bai viét nay tap trung lam ré thwc trang rdi ro trong tiéu thu ga ddi & huyén Yén Thé, tinh Bac Giang nhitng ndm gan
day. Trén co s& s dung cac phuong phap thu thap sé liéu bing |4y mau phan tang, phan té théng k&, thdng k& mo
ta va phan tich cac yéu t6 anh huwéng bang cac phwong phap phan tich dinh tinh, dinh lwong, bai viét d& xuét mot sb
gidi phap quan ly nham gidm thiu rdi ro trong tiéu thu gia cdm néi chung, ga ddi ndi riéng clia huyén Yén Thé, tinh
Bac Giang cho nhitng nd3m sau nay.

Tir khoa: Quan Iy rdi ro, tiéu thu ga dbi.

Risk Situation In Hill-Chicken Consumption In Yen The District, Bac Giang Province

ABSTRACT

Yen The district of Bac Giang province has exploited its advantages for commercial chicken production. As a
result, about 13 to 15 millions chiken valued at VND 1,450 billions have been sold annually at the market. The
number of chickens in Yen The has grown at the highest rate in th province with largest population in the country. It
has been found that a market for chickens is unstable and under pressure of imported poultry products. Ninety
percent of chickens in the district have been sold to private traders, mainly live weight chickens for the domestic
market and export of chikens has not been observed. There were weak linkages of production, processing, and
consumption. In addition, slaughter houses and processing units have operated at low level of efficiency. Chiken farm
households often have to accept a price given by the private traders, especially when chicken production are affected
by diseases (occuring on February to April and August each year). It has been observed that households have
suffered losses from diseases. The paper reports the risk of chicken market in Yen The district, Bac Giang province in
recent years. Based on methods of stratified sampling, qualitative and quantitative methods, and the analysis of
factors affecting chicken selling, a set of solutions wre proposed for risk management and minimizing risk of chicken
selling in Yen The district, Bac Giang province in the future.

Keywords: Chicken selling, risk management.

y - « chin nudi nhé 1é cht yéu phuc vu cho muc dich
1. DAT VAN DE tu cAp tu tdc va nhu cAu tai chinh dot xuit caa

Nghé chan nudi ga 6 nudc ta da ton tai tu noéng ho, dén nay chuyén dan sang hinh thic
rdt lau doi va c6 nhiing déng gép quan trong chan nuoi trang trai, gia trai v61 quy mé6 hang
trong ngudn thu cta cac ho dan. Tu hinh thtic  van con, san xuit theo huéng hang hoa. Diéu
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nay kéo theo nhiing thich thtc trong quan ly
tiéu thu, nguy co dich bénh luén tiém &n. Theo
thong ké ctaa Cuc Thd y trong 5 niam (2008 -
2012), bénh dich phat sinh 16n nhat ti thang 2
dén thang 3 (ca nudc c6 204 & dich) va thang 8
(c6 95 & dich dudc cong bd). Nam 2012 dudge
danh gia 1a nam c6 dich bénh 16n nhat ké tu
nam 2008 dén nay (Nguyén Ngoc Tién, 2013).
Gia ban san phdm gia cAm khong 6n dinh cong
v6i gia thanh cac sdn phdm chin nubdi trong
nuéc néi chung, gia cAm néi riéng cao hon céac
san pham cung loai caa cac nude trong khu vuc
ciing lam cho nganh chén nuéi théi gian qua
thém khé khan hon do chiu tac dong stic ép cua
cac san phdm nhap khau. Theo s6 liéu téng hgp
cta Téng cuc Hai quan, san phdm thit néi tang,
phu phim gia sdc, gia cAm tinh dén thang 11
nam 2013, Viét Nam d& nhap khau khoang 81
ngan tan thit gia sidc, gia cAm; trong dé lugng
thit gia cAm nhap khau chiém khoang 70% (Bo
No6ng nghiép & PTNT, 2013). Trong thoi gian
t61, viéc thuc hién cac hiép dinh thuong mai sé
¢6 nhiéu mat hang nhap khéu, trong d6 c6 san
pham chan nubdi duge mién tri thué. Day 1a yéu
t6 b4t 1oi trong canh tranh déi v6i san pham gia
cdm trong nuéc néu nganh chin nudéi khong co
nhiing thay d6i mang tinh chién lugc ca trong
ngan va dai han.

Huyén Yén Thé 1a dia phuong cé téc do
phat trién dan ga thuong phdm nhanh nhat
tinh Bic Giang. Dua trén nhiing thé manh sin
c6, huyén da phat huy dudc 1gi thé dic biét vé
chén nudi gia cAm. Theo s6 lidu théng ké, ndm
2013, téng dan gia cAm cua huyén Yén Thé dat
trén 4,88 triéu con (trong d6 dan ga trén 4,5
triéu con). Sau gan 10 nam (ti 2005), sd gia cAm
cta huyén ting gan 5 lan; mo6i nim xuit ban ti
13-15 triéu con gia cAm thuong phdm, dat gia
tri san xudt khoang 1.450 ty dong (ndm 2013).
Trong nhiing nidm gin day, Yén Thé da trd
thanh mot huyén c6 téng dan gia cdm lén
nhit toan qudc (Phong Théng ké huyén Yén
Thé, 2013).

Cung véi su phat trién vé quy mo, néng ho
va trang trai chan nudéi phai d6i méit véi dich
bénh c6 nguy co tai phat trd lai va rai ro do san
pham gia cAm rét gia. Khau tiéu thu san phdm

gia cAm chu yéu van do tu thuong dam nhan
nén tinh trang ép cap, ép gia van dién ra, nhat
14 khi dich bénh xay ra hay cé su bién dong bat
10i cuaa thi truong, bén canh d6 14 van dé vé sinh
an toan thuc phadm, canh tranh véi cac san
phdm gia cAm nhéap khéu... Do chua c¢6 chinh
sach, bién phap diéu tiét tot 1oi ich gitia cic tac
nhan tham gia trong chudi gia tri san pham
chin nudi nén ngudi san xudt van ganh chiu
thua thiét. Viéc tiéu thu sdn phdm gap ruai ro
dong nghia phai d6i méat véi nguy co thua 16.
Cac hd chén nudi ga tai huyén Yén Thé ciling
khong ndm ngoai quy luat nay. Bai bao nay
nhdm muc tiéu phéan tich thuc trang rai ro
trong tiéu thu ga déi cua cac ho nong dan huyén
Yén Thé, trén co sé d6 dé xudt mot s giai phap
quan ly rai ro trong tiéu thu ga d6i, nhim giam
thiéu thua 18 cho cac ho chén nuéi, huéng téi
phat trién chin nuéi ga bén viing tai dia ban
nghién ctiu trong thoi gian téi.

2. PHUONG PHAP NGHIEN CUU

Chon diém nghién ctu: Ba xa chin nudi ga
ddi dai dién cho huyén Yén Thé, tinh Bic Giang
1a x4 Pong Tam, Tién Thing, Phén Xuong duge
lua chon véi cac 1y do sau:

(i) Co c&u dan ga cta cic x4 nay chiém mot ty
1é kha 16n trong co cdu dan ga trong toan huyén;

(ii) C6 quy mé dan ga thuong phdm da dang
ti quy md nhd duéi 500 con d&n quy mo 16n
trén 1000 con;

(iii) Trong dinh huéng cua tinh Béc Giang
va huyén Yén Thé thi cdc xa nay la cac viung
chin nudi ga trong diém caa toan huyén trong
thoi gian téi.

Chon mAu nghién ctu: Dé danh gia trén
nhiéu géc d6 va tong quan nhét vé tinh hinh
tiéu thu, ching téi lua chon ddi tugng diéu tra
nhu sau: Can bo huyén, can bd x4, cac hd chin
nuodi ga, cac tu thuong tiéu thu.

Ngoai ra, ching t6i con ap dung phuong
phap khao ctiu, phdéng van nhanh cac co sé cung
cap thtc an chan nubi va dich vu tha y.

Can ct vao tinh hinh chan nuoi ga ddi cua
huyén Yén Thé, dé d¢am bao tinh khach quan va
dai dién, ching t6i tién hanh phan loai cic ho
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diéu tra theo quy md chin nudi thanh 3 nhém,
sau d6 chon ngiu nhién cac loai ho & 3 xa diéu
tra, diéu tra tong s6 120 ho chia ra ba nhém,
mdbi nhém diéu tra 40 ho.

+ H6 nhém 1: quy md chin nuéi < 500
con/lta (t61 thiu 1a 100 con trd 1én).

+ HO nhém 2: quy mé chan nuoéi tu 500
con/ltta d&n 1.000 con/lda.

+ H6 nhém 3: quy md chin nuéi > 1.000
con/lta.

Xir Iy va phan tich sé liéu

DPé thuc hién nghién ctu nay, ching toi st
dung cht yéu phuong phap phan t6 théng ke,
phuong phap théng ké mé ta va phuong phap so
sanh. Coéng cu st dung dé xu 1y s6 liéu la phan
mén Excel. Théng qua phuong phap phan tich so
sdnh c6 su két hop cua céic chi tiéu lién quan,
phan tich diém manh, diém yéu dé lam rd thuc
trang va nguyén nhan rui ro trong tiéu thu ga doi.

3. KET QUA VA THAO LUAN

3.1. Tinh hinh chan nuéi ga tai huyén
Yén Thé

3.1.1. Két qua chian nudi ga cua huyén
Yén Thé

Chén nudi ga chiém trén 90% s6 lugng tong
dan gia cAm cta huyén, chu yé&u 1a ga thuong
phdm. Qua ba nam thuc hién du an xay dung
thuong hiéu “Ga dbi Yén Thé”, viéc mé rong quy
mé chian nudi ga d6i da phat trién manh, ting
thu nhap cho ngudi néng dan. Theo s6 liéu théng
ké cia huyén Yén Thé, hién nay cb 4 giéng ga
chu yéu 1a ga Ri lai, ga Mia, ga Lai H6 va ga choi,
trong d6 2 giong cha luc 14 ga Ri lai (chiém
khoang 40% ho chan nudi va san lugng xuit ban
gan 7 ngan tan), ga Mia Lai (chiém khoang 55%
ho chén nudi va san lugng xuit ban trén 9 ngan
tan). Nhiing gidng nay dudc danh gia 1a gidng c6
ngoai hinh dep, chat lugng thit ga thom, ngon.
Hang nam cac hd trong huyén cung cap ra thi
truong 13 - 15 nghin con ga. Thi trudng tiéu thu
ga long chu yéu 6 trong nude, chua c6 san pham
xuét khdu. Qua diéu tra, khao sat, san phdm ga
doi Yén Thé dugc tiéu thu tai cac thi trudng
trong tinh chiém khoang 40-50% san ludng ga
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thuong phdm; s6 con lai khoang 50-60% san
lugng tiéu thu ngoai tinh nhu: Ha Noi, Quang
Ninh, Hi Phong, Bic Ninh, Thai Nguyén, Lang
Son... (S6 Cong thuong tinh Bic Giang, 2014).
Tuy nhién, khau tiéu thu dang phu thudc nhiéu
vao tu thuong, chénh lénh 16n gifia gia ban san
phdm ga ddi xudt chudng va gia ban tiéu dung
trén cac thi truong, tac dong ctia dich bénh gia
cam trong nudc lam san phdm gia cAm rét gia.
Két qua 14 nguoi chian nudi bi thua 15, quy mo
chan nudi bi thu hep.

3.1.2. Tinh hinh chin nuéi ga déi ctia hé
diéu tra

Kinh nghiém va kj thuat chin nuo6i, dia
ban dang 1a lgi thé riéng cia vung trong chin
nudi ga d6i. Theo két qua diéu tra cac nhém ho
chan nudi gia cAm ctia huyén, d6 tudi trung binh
ciua chu ho 1a 48,41 va c6 kinh nghiém chén
nudi trén 7 nam. Viéc nubi géi lda 1a co s6 dé ho
tang s0 lugng gia cAm nudi. Piéu nay dé dang
hon d6i v6i nhém héd cé6 quy md via ti 500 —
1.000 con va thuén lgi vé dién tich chudng trai.
Viéc tang hé s6 quay vong trong chin nudi ga
d6i (sd lda/nam) 14 khé khan hon néu khong du
dién tich chin tha va diéu kién dé€ d4u tu cho
chan nudi. Tuy nhién, gia thanh san pham kha
cao do chi phi thtc &n chén nudi, chi phi thudc
thu y cao, trong khi d6 gia ban san phadm dau ra
thidu tinh én dinh, day la thach thic khong nhé
d6i véi cac ho chan nubi, déc biét 14 cac hd chan
nudi ¢6 quy md 16n.

3.2. Rui ro khi tiéu thu san phim ga déi

3.2.1. Rui ro vé thi trudng tiéu thu

Trong thoi gian qua thi truong tiéu thu ga
thuong phdm c6 su bién dong manh, duge mua
thudng rét gia, d6 1a ndi lo cia ngudsi chin nuéi.
Mic du vay ti ndm 2012 dén niam 2014, s6
lugng ga thuong phdm tiéu thu tai cac thi
truong trong nuéc déu tang lén, chiing té san
ph&m ga déi Yén Thé dang dan khing dinh dugc
thuong hiéu va long tin ctia ngudi tiéu dung,
nhat 1a cac thi truong doi hoéi chat lugng cao nhu
Ha No6i, Quang Ninh. Tai Ha N6i, san pham
duge tap két tai cho Ha Vy, Chuong My, Ha
DPong, chg dau méi Bac Thang Long - No6i Bai va
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cac chg nhé khac. Hién nay, san phdm ga déi
Yén Thé dude tiéu thu & 17 - 18 tinh, thanh
trong ca nuéc (Hoang Van, 2014). Tuy nhién, thi
trudng thi€u tinh én dinh, chin nuéi mang tinh
tu phat, viec git két gitia san xuét va tiéu thu
con han ché, san pham tiéu thu trén 90% la ga
l6ng, san pham ché bién rat han ché, khoang
10% san pham ga giét mé duge cac cd sé giét mo
cung cap cho cac nha hang, siéu thi. Nam 2013,
thi truong Ha Ngi 1a thi trudng 16n nhat ctia san
pham ga d6i Yén Thé, song lai bi giam vao dau
nidm 2014 do tac dong cua dich bénh va canh
tranh vé gia d6i v6i san phdm nhap khau. Can
phai c6 chinh sach khing dinh thuong hiéu dé
gili viing thi truong tiéu thu.

3.2.2. Rui ro vé gia
Huyén Yén Thé giap tinh Lang Son cé bién
gi6i v6i Trung Quéc nén viéc nhap lau san phdm

gia cam gia ré kho kiém soat. Bén canh dé tac
dong cta dich bénh gia cAm lam cho san phdm
ga ddi rét gia, nhiéu thoi diém bi thua 15. Dic
biét c6 su bién dong rat 16n vao thang hai dén
thang tu va thang bay, thang tam hang nim 1
do anh hudng bdi dich bénh. Dich ciim gia cAm
d4u nam 2012, méc du huyén lam t6t cong tac
phong dich song gia ga vao thoi diém thang ba
binh quén chi khoang 39 - 40 nghin déng/kg.
PAau nam 2014, ¢6 thoi diém gia ga xudng téi 35
- 40 nghin déng/kg. Véi mic gia nay, ho chan
nudi thua 16, diéu nay dan dén c6 khoang 20%
ho chan nudi bé trong chudng va da s6 cac ho
déu giam qui m6 dan (Nguyén Trudng, 2014).
T cudi thang 5/2014, gia ga da ting lén va dat
miic gia 65 - 70 nghin déng/kg, ho chan nuéi lai
bit d4u tai dan, khoang 300 nghin con ga da
dugc dua vao chian nudi (Nguyén Trudng, 2014).

Bang 1. Quy mé dan gia cam ctia huyén

Chi tiéu Nam Nam Nam 2012/2011 2013/2012 BQ
2011 2012 2013 (%) (%) (%)
1. Sb lwgng gia cAm (nghin con) 4.804 4.799 4.888 99,90 101,85 100,88
Trong dé: Ga 4.643 4.537 4.615 97,72 101,72 99,72
Vit, ngan, ngéng (nghin con) 161 262 273 162,73 104,20 133,46
2. San lwong thit hoi gia cAm xuét chudng (tan) 16.021 18.116 18.520 113,08 102,23 107,71
Trong d6: Thit ga (tén) 15.561 17.015 17.632 109,34 103,63 106,49
3. Trieng (nghin qua) 15.116 14.653 16.324 96,94 111,40 104,17
Nguén: Phong Thong ké huyén Yén Thé, 2013
Bang 2. Quy mé va két qua chian nubi ga doi ctia ho nam 2013
Chiara
Dién giai VT %? :C'I‘Z‘S? H6 nhom | Ho nhom I H6 nhém 11
(n =40) (n =40) (n =40)
1. S6 ga chan nuoi BQ/1 Iva Con 771 323 585 1.406
2. Sb ga xuét chudng BQ/1 Ira Con 698 288 539 1.268
3. Ty lé s6 ga sbéng dén khi XC % 91,99 91,42 94,37 90,17
4. Sb Iva chan nudi BQ/nam Lra 3,63 3.46 3.98 3,45
5. S6 lwong ga xuét chudng BQ/ H/Nam  Con 2.505 996 2145 4.375
6. Thoi gian chan nudi BQ/Ira Ngay 95 95 93 96
7. Khéi lwvong BQ 1 con XC Kg 1,92 2.00 1.90 1,85
8. San lwong ga thit XC BQ 1 Ira Kg 1.315,3 576,0 1.024,1 2.345,8
9. San lvong ga thit XC BQ 1 hd Kg 4.720,4 1.992,0 4.075,5 8.093,7
10. Gia thanh ga thit binh quan b/kg 49,64 48,95 50,27 49,69

Nguén: S6' liéu diéu tra
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Bang 3. Thi trudng tiéu thu ga déi thuong phiam ctia hé chian nubi

N&m 2012 N&m 2013 N&m 2014(*)
Thitrrong sL Ty 16 sL Ty 16 sL Ty 16
(con) (%) (con) (%) (con) (%)
Béc Giang 40.882 17 45.090 15 32.497 16
Ha Noi 28.858 12 42.084 14 20.318 10
Quang Ninh 24.048 10 36.072 12 28.435 14
Hai Phong 26.453 11 27.054 9 20.311 10
Hai Duong 24.048 10 33.066 1 24.373 12
Bac Ninh 26.453 11 36.072 12 26.407 13
Khac 69.739 29 81.162 27 50.767 25
Cong 240.480 100 300.600 100 203.108 100

Ghi chii: *: 6 thang ddu ndm 2014
Nguén: S6'liéu diéu tra

Bang 4. Ty 1&¢ ho diéu tra vé Anh huéng cua dich bénh dén gia ban ga
trong vung khong cé dich (%)

Chi tidu Nhom ho | Nhom ho I Nhom ho i
(n=40) (n =40) (n =40)
1. Ban dwoc ga 94,45 95,13 96,34
+Giaré 99,12 99,14 99,03
+ Gia binh thwong 0,88 0,86 0,97
2. Khéng ban dwoc ga 5,55 4,87 3,64

Nguébn: S¢'liéu diéu tra
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Biéu 1. Gia ban ga thuong phiam trung binh qua 3 nam 2011 — 2013

Nguén: S6'liéu téng hop
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Bang 5. Anh huéng ctia rii ro vé gia dén thu nhap ctia ho diéu tra nim 2013

Thei gian (gg‘ogﬁfg) Sézggrc]’)”g San lvong(kg) Ch(i1%*gof§£g>;”ét D?f‘gé‘otg)“ Gid thanh/gia béan
Thang 1 55,30 41.042 78.800,64 3.919.543,83 4.357.675 0,90
Théng 2 49,20 40012 76.823,04 3.821.178,01 3.779.694 1,01
Thang 3 48,56 18.036 34.629,12 1.722.452,43 1.681.659 1,02
Thang 4 49,18 12240 23.500,80 1.168.929,79 1.155.769 1,01
Théng 5 55,76 10521 20.200,32 1.004.763,92 1.126.370 0,89
Théng 6 58,56 12024 23.086,08 1.148.301,62 1.351.805 0,85
Thang 7 61,50 15030 28.857,60 1.435.377,02 1.774.742 0,81
Thang 8 62,71 17928 34.421,76 1.712.138,34 2.158.726 0,79
Théng 9 67,14 21042 40.400,64 2.009.527,83 2.712.337 0,74
Théng 10 66,35 33066 63.486,72 3.157.829,45 4.212.090 0,75
Thang 11 65,97 37575 72.144,00 3.588.442,56 4.759.340 0,75
Théng 12 65,62 42084 80.801,28 4.019.055,67 5.302.180 0,76
Cong/BQ 58,82 300.600 577.152,00 28.707.540,48 33.948.224,93 0,85

Nguén: Sé'liéu diéu tra, n =120

Chinh sach quan 1y rti ro con han ché& hd
chian nudi gap rui ro vé gia va tiéu thu san
pham kho6 khan hon. Pic biét khi xay ra dich
bénh, ho chén nudi khéng chi bi anh hudng béi
gia thanh cao hon mitc binh thudng, gia ban
thap hon ma viéc tiéu thu ga ddi cling tré nén
khé khéan, méc du trong vung khong cé dich.
Trén 95% s6 ho ban dudc san phdm ga doi song
déu ban véi gia ré. D6 chinh 14 nguyén nhan
din dén thua 16 ctia cac hd chian nudi. Can cé
gidi phap phong dich tét, xay dung thuong hiéu,
khing dinh chat lugng san pham, gin két chat
ché gitia khau san xuét - ché bién - tiéu thu, dé
khong bi tac ddong bdi dich bénh cta dia phuong
khac va canh tranh dugc v6i cac san pham gia
cam nhap khiu.

3.2.3. Thuc trang va rui ro vé khiach hang
Trong qua trinh diéu tra c6 thé khai quat
duge rang, cAc nhém ho chu yéu ban ga doi cho
tu thuong trong va ngoai huyén, mot sd it ban
cho céc chg trong tinh va ban 1é tai nha. Hién
nay, trén dia ban huyén Yén Thé c6 107 co s6
thu mua ga 16ng, binh quan tiéu thu khoang 20
dén 30 ngan con/ngay (khoang 40 - 60 tan).
Trong huyén c¢6 2 ¢ s6 thu mua ga dé ché bién,

khoang 200 - 250 kg/ngay. Ngoai tinh c6 30 - 35
c6 s6 thu mua ga 16ng, trong dé6 trén 70% tap
trung tai cho Ha V§ (Ha Noi) va Tu Son (Bic
Ninh). S4n phdm ga da qua giét mé, ché bién
cht yéu 6 mot sd siéu thi, nha hang, dai 1y tai
Ha Néi thong qua cac doanh nghiép giét mé nhu
Giang Son (18,5 tadn ga tuodi sdng; 1,7 tAn ga qua
dong lanh, 0,5 ta4n gid ga), Truong Anh (110 tan
ga tuoi song va 3 tan gio ga) (UBND huyén Yén
Theé, 2014).

Phéan 16n hd chian nudi thidu lién két véi
khach hang, trén 85% ban cho khach hang
khong c¢6 dinh, trén 90% san pham ga long dude
tiéu thu tai nha va ban cho tu thuong, viéc ky
két hop ddéng trong san xuit va tiéu thu ho chan
nudi con rat han ché, chu yéu hop dong dugc
thuc hién qua Cong ty Giang Son va cac tu
thuong, tiéu thu phu thudéc phan 16n vao thi
truong, khi c6 bién déng vé thi truong, ho chin
nudi bi tu thuong ép gia, hoic kéo dai thoi gian
nudi, chi phi ting, ho chan nuéi thua 156. Do vay,
cAn ting cudng moi lién két gitia ngudi san xuat
va ngudi tiéu thu thoéng qua cac hop déng
cung ting, chia sé rui ro, dé ho chin nubdi yén

tam san xuat.
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3.24. Nguyén nhan va cac yéu to6 &anh
hudéng dén quan Iy rii ro tiéu thu ga déi
cua hé chéin nuéi

* T4c dong cua dich bénh dén gia ban ga doi

Trong chin nudi thi viéc xay ra dich bénh la
khoé tranh khéi va thiét hai n6é giy ra la rat 16n.
Dich bénh la nguyén nhan cta hau hét cac rui
ro, s6 lugng giam, s6 ngay nudi dé xuit ban kéo
dai, chi phi thuéc thd y, chi phi thtic 4n chan
nudi ting, san lugng tiéu thu gidm, san pham bi
r6t gia. Khi d6 tam 1i ngudi tiéu dung e ngai st
dung san phdm, khién cho nhu ciu trén thi
truong giam xudng. Lgi nhuian mang lai cho
ngudi chin nudi ga rat thap, tham chi thua 16
trong trudng hdp xay ra dich bénh. D6 chinh 1a
hién tugng rui ro kép.

So sanh k&t qua chan nudi ga doi tai hai
thoi diém c6 dich va khéng c6 dich thdy rang,
nhém hd chin nudi 16n bi tic ddong ning né, gia
thanh tang 4.210 déng/kg, gia ban giam 13.696
dong/kg va hd chian nudi bi thua 16 18.179
dong/kg. Do d6, cAn cb gidi phap quan ly ruai ro
dich bénh, xay dung thuong hiéu san phdm, han
ché& rii ro vé gia do tac dong cua dich bénh.

* Thidu su lién két, ky két hop déng trong
tiéu thu

Tiéu thu la moét mat xich quan trong trong
chudi gia tri chan nuéi ga doi. Ky két hop dong

Mai Thi Huyén, Pham Vn Hing

tiéu thu la su cam két chic chin vé tiéu thu san
pham. Tuy nhién, theo diéu tra cho thiy, hién
nay trén dia ban huyén Yén Thé, méi lién két
gitta san xuét - ché& bién - tiéu thu san phdm
con rat khiém tén, cht yéu cac do6i tac ky hop
dong 1a cac doanh nghiép va thuong nhan trén
dia ban, viéc lién két cia hd chan nudi chu yéu
tham gia vao cac héi chan nubi dé hé trg kinh
nghiém va trao d6i théng tin, song viéc lién két
con thiéu tinh chit ché. Pay 1a mét diém yéu,
diéu d6 da lam nguoi chin nudi gép nhiéu rui ro
va chiu thiét hai khi d61 mat véi su ép gia cua tu
thuong. Vi vay, cAn c6 su hé trg cia cac cip
chinh quyén trén dia ban huyén, tinh trong viéc
tim kiém thi truong, lién két chit ché ngudi san
xuét va ngudi tiéu thu, quy hoach va phéat trién
chén nubi ga ddi bén viing.

* Nhan thtc ctia ngudi chan nubi

Chan nuéi cia ho néng dan van con mang
tinh tu phat, mang tinh chat dam déng, chi yéu
van dua vao kinh nghiém trong chan nuéi, viéc
ap dung khoa hoc k§ thuat vao san xuit con
chua triét dé, dan t6i hién tugng duge mua thi
rét gia. Chua c6 chinh sach quén ly rui ro hiéu
qua, khi gép bién dong manh vé gia, ho chan
nudi sé gidm quy mé dé han ché thiét hai cta
rui ro hodc ngiing chian nudi déc biét 14 nhém ho
I. Do vAy, can c6 chinh sach phat trién lau dai
mang tinh 6n dinh.

Bang 6. Hinh thiic ban va thanh toan cua cac nhém ho

Nhém hé Il (n = 40)

Nhém hé 1l (n = 40)

Chi tidu Nhom hd | (n = 40)
I. Hinh thrc ban 100,00
1. Ban truc tiép tai nha 95,00
2. Chuyén gia cdm t6i noi mua 5,00
II. Béi twong khach hang 100,00
1. Ban nguw&i mua cd dinh 5,00
2. Ban cho ngwdi mua khéng cb dinh 95,00
IIl. Hinh thirc thanh toan
1. Tra tién ngay 100,00
2. Ung trwéc 0,00
3. Mua chiu 0,00

100,00 100.,0
92,50 90.00
7,50 10,00
100,00 100,00
7,50 15,50
92,50 85,00
90,00 82,50
5,00 12,50
5,00 7,50

Nguén: S6' liéu diéu tra
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Bang 7. So sanh anh huéng cta dich bénh dén ho nubi ga nam 2013 (dong/kg)

Chi tieu Ng«’ily Gi4 ban H6 nhém | HS nhém I HS nhém 11
nuol BQ Giathanh Ty lé chét (%) Giathanh Ty léchét (%) Giathanh Ty lé chét (%)
Khéng dich bénh 95 62.950 48.95 8,58 50.27 5,63 49.69 9,83
Co dich bénh 120 48.981 56.2 40 55.8 37 53.9 31
So sanh 25 -13.969 7.25 31,42 5.53 31,37 421 21,17

Nguén: S¢'liéu diéu tra

3.3. Mot s6 giai phap giam thiéu rui ro
trong tiéu thu ga doi

3.3.1. Dinh hudng, co hdi va thach thic
trong quan ly, giam thiéu rii ro tiéu thu ga

déi Yén Thé dén nam 2020

Yén Thé 1a mét trong 9 huyén trong diém
cta tinh Bic Giang vé chin nubi gia cAm véi
muc tiéu phat huy t6i da 1oi thé phat trién san
phdm ga ddi, chuyén déi manh tit chin nuéi
phan tan, quy mé nhé lé sang san xudt hang
ho4 theo hudng cong nghiép va ban cong nghiép
trén co s6 quy hoach ving chin nuéi tap trung,
phat trién chan nudi gia cAm gin két chit ché
vao tng dung nhanh tién bd khoa hoc k§ thuat
vé gidng, thic 4n, thd y, quy trinh nudi dudng
dé nang cao nang suit, chit lugng, ha gia thanh
san pham.

Tung bude xidy dung vung chin nudi tham
canh két hop véi xay dung vung chén nuéi an
toan dich bénh dé tao ra nhiéu san phén thit,
tring c6 chat lugng cao, khéi lugng hang hoa
16n, dam bao an toan thuc phdm. Dy kién san
lugng thit cung c&p cho thi trudng tinh Béc
Giang nam 2020 1a trén 70 ngan tan, trong do
huyén Yén Thé dat 22 ngan tdn chiém 31,2%

(S6 NN&PTNT tinh Bic Giang, 2013).

Xay dung co s giét mé ché bién thit gia
cAm, co s6 san xudt thiic 4n gia cAm va tiang
cuong quan ly Nha nuéc va hé thong gidm dinh
san phdm vé chan nudi gia cAm va thd y. UBND
tinh Béc Giang da phé duyét Quyét dinh
74/QD-UBND ngay 25/4/2013 vé viéc quy hoach
cd s6 giét md gia stdc gia cAm cua tinh Bic
Giang, du kién dén nam 2020 c¢6 30 co s giét md
tap trung véi cong sudt 332 tdn san pham/ngay
(S§ NN&PTNT tinh Béc Giang, 2013).

Viét Nam chinh thtic 14 thanh vién cua
WTO ti nam 2007 va TPP ngay 4/2/2016 v6i
viéc trién khai hang loat cac cam két, trong d6
cam két b ngay trg cidp xuidt khiu néng san,
khéng ap dung han ngach thué suat. Day via 1a
thach thtc, vita 14 co hoi cho phat trién nong
nghiép néi chung va phat trién chin nudi néi
riéng. Déi véi nganh chin nudi gia cAm 1a mot
thach thtc khong nhd, stic ép ciia san phim
nhap khau, cac cam két vé kiém dich, chat
lugng san phim, canh tranh vé gia tiém &n
nguy co rui ro rat 16n. Doi héi can cé giai phap
dong bd vé quy hoach ving chén nuéi, vé con
giong, ky thuat chinh sach phéat trién thi
trudng... dé dAm bao phat trién bén viing.

Bang 8. Ty 1& ho diéu tra theo méi lién két vi cac t6 chiic trong chian nubi ga déi (%)

Chi tiéu H& nhom | (n = 40) H® nhém 11 (n = 40) H® nhém 11 (n = 40)
Lién két v&i doanh nghiép 11,5 18,5
Lién két v&i nhém chan nudi 57,0 76,5 82,5
Chan nubi doc lap 43,0 12,0
Téng 100,0 100,0 100,0

Nguén: Tong hop diéu tra
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Bang 9. Ung xit hé ctia ho chin nudi véi rai ro vé gia (%)

Chi tieu Nhoém ho | (n = 40) Nhém ho 11 (n = 40) Nhém ho 11l (n = 40)
Khong gidm quy mé chan nudi 37,5 55,0 62,5
Giam quy moé chan nudi 60,0 45,0 37,5
Ngtrng chan nubi ga 2,5 0 0
Téng 100,0 100,0 100,0

Nguén: S¢'liéu diéu tra

3.3.2. Giai phap giam thiéu rui ro trong
tiéu thu ga dé6i Yén Thé dén nam 2020

* (a1 phap gidm thiéu rai ro vé thi trudng
tiéu thu

Xay dung chudi gia tri chin nuéi ga ddi hop
ly, xac dinh tiéu thu la mot méat xich quan
trong. Quy hoach ving chian nuéi ga doi tap
trung, san xudt hang hoa. Phat trién chan nudi
tap trung nhidm phat huy dudc 1gi thé vé dat
dai, nguén vén, khoa hoc ky thuat, kinh nghiém
quan ly va tng dung khoa hoc k§ thuat vao san
xudt, thuc hién quy tri nh céng nghé vé sinh an
toan thuc phdm, an toan dich.

Lién két theo chiéu doc (san xuit - ché bién -
tiéu thu). Thuc hién c¢6 hiéu qua quy hoach cac co
s6 giét md gia cAm tap trung tinh Bic Giang dén
nam 2020, dinh huéng dén 2030. D61 véi huyén
Yén Thé, duy tri va phat trién t6i da cong sudt
d6i v6i 3 co s6 giét mé tap trung trén dia ban.

Nang cao nhan thtic ngudi chan nudi vé thi
truong, dic biét 1a thuong hiéu thong qua cong
tac khuyén noéng, tuyén truyén, internet nham
nang cao kha ning tiép can thoéng tin thi
truong, tinh cht dong ctiia ngudi chian nudi déi
v6i su thay déi cta thi truong dé ti d6 c6 cach
ting xti cht dong, phu hop.

Can c6 nhiing du bao, dinh huéng vé thi
trudng, c6 chinh sich chién lugc trong viéc tiép
can va md rong thi trudng, cht dong vé gia
trong tiéu thu, tao thé cht dong cho ngudi chin
nudi, giip cho ngudi chian nudi cé6 nhiing chién
luge, cach thiic phu hgp véi thi trudng.

* Giai phap giam thiéu rai ro vé gia ban san
pham ga d6i

Phoi két hop gitia co quan 1y, ho san xuat,
cd sG ché bién, siéu thi nha hang khach san cong
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b6 chat lugng san pham, thuc hién tiéu thu san
pham c6 dia chi ngudn goc, khdng dinh thuong
hiéu “ga d6i Yén Thé”, giam thiéu rui ro do tac
dong cta dich bénh dén gia ban.

Phat trién méi lién két véi cac doanh
nghiép, co s6 ché bién, thuong nhan tiéu thu san
pham. Pic biét quan tAm dén hinh thtc chin
nudi theo hgp déng. Pay 1a hinh thic méi xuat
hién trén dia ban huyén nhung da thé hién dugc
nhiing vu diém trong vin dé chia sé rui ro gita
ngudi chin nudi véi cac nha tiéu thy, tranh bi tu
thuong ép gia.

Pa dang cac kénh tiéu thu san phidm, mé
rong thi trudng. Cung cdp cho thi truong san
phdm sach, ddm bao chét lugng, da kha ning
canh tranh véi cc san pham gia cAm nhap khéu.

*  Giai
khach hang

Xay dung va phat trién mang luéi khach
hang truyén thong tit thuong nhan, co sé ché
bién, giét m6, nha hang siéu thi va ngudi tiéu
dung, chia sé rui ro gitia cac tdc nhan trong
chubi gia tri.

A

4 . 2 .
phap gidm thiéu rai ro vé

Ky két hop déng cung tGng san phidm, dam
bao ngudn cung tng san pham ga d6i cho khach
hang, theo d6, ngudi chian nudi da cé thé yén
tam vé dau ra va gia ca phu hop,

4. KET LUAN

Trong nhiing ndm qua, nganh chin nué6i néi
chung va chan nudi gia cAm néi riéng da déng
g6p dang ké vao qua trinh tai co cdu noéng
nghiép, néng thon trén dia ban tinh Bic Giang.
Dac biét chin nuéi ga doi dang 1a th& manh cuaa
huyén Yén Thé, phat trién nghé chan nudi ga
do6i dang 14 huéng di c6 hiéu qua, nang cao thu
nhap, gidi quyét viéc lam. Mic du vay, chén
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nudi ga d6i con mang tinh ty phat, phat trién
chua mang tinh 6n dinh. Rui ro trong qua trinh
san xuit va tiéu thu khé tranh khéi. Tiéu thu
san phdm cht yéu phu thudc vao tu thuong
(chiem 90%). Dich bénh 14 mot trong nhiing
nguyén nhéan rdi ro gia ban san phdm ga déi
Yén Thé, né mang tinh quy luat (thuong bi giadm
gia vao cac thoi diém xay ra dich bénh tit thang
2 dén thang 4 va thang 8 hang nam). Gia ban ga
doi binh quén giam gin 14 ngan déng/kg so véi
thoi diém khéng c6 dich, mtc 16 binh quan hon
18 ngan dong/kg. Piéu d6 chiing té thuong hiéu
san phdm chua duge khing dinh viing chéc,
ngudi tiéu dung chua thuc sy yén tam khi st
dung san phim.

San phdm tiéu thu cht yé&u 1a tuci séng
(trén 90% ga 16ng), cac cd s6 giét md tap trung
hoat ddng con han ché& va chua hiéu qua. Viéc
lién két gitia san xuat, ché bién va tiéu thu chua
duge chi trong, ky két cac hgp dong trong tiéu
thu san phdm ga ddi con han ché&. D6 chinh la
nguyén nhan dan dén ruai ro trong tiéu thu san
pham gia cAm néi chung va san phdm ga d6i néi
riéng. D& giai quyét cac han ché trén ddi héi c6
cac giai phap dong bo ti viéc quy hoach ving
chan nudi tap trung, quy hoach co sé giét mé gia
cAm tap trung dé han ché rui ro dich bénh. Ap
dung quy trinh k§j thuat vao chin nudi, san
pham san xudt dam bao chit lugng, vé sinh an
toan thuc phdm. Xay dung va bao vé thuong
hiéu ga doi Yén Thé&, md rong lién két trong
chan nubi va tiéu thuy, tao tién dé cho phat trién
chan nuoi ga doi bén viing.
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