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TOM TAT

Trén co sé& tdng quan nhitng van dé ly luan, bai viét tap trung luan gidi, phat trién co s& ly luan va xay dwng
khung phan tich tac dong cla thdng tin logistics t&i hiéu qua hoat ddng kinh doanh trong doanh nghiép. Nghién ctru
cho thay, théng tin logistics trong doanh nghiép duoc chia thanh hai dong chinh d6 1a (i) Dong hoach dinh - phéi hop
va (i) Dong tac nghiép; giao diém gitra hai dong nay la quan tri dw trr. Yéu cau dbi véi thdng tin logistics 1a phai dam
bao tinh bao mat, kip thdi, chinh x&c va tin cay, nham cung cap thong tin hiu ich cho cac nha quan tri logistics. Yéu
t& bén trong (d&c diém doanh nghiép, cam két cla lanh dao, ha tang cong nghé théng tin, trinh d6 va chap nhan
céng nghé cla ngwoi dung) va bén ngoai doanh nghiép (chinh sach va hd tro tir chinh phu, trinh d6 céng nghé déi
tac chudi cung rng, &p lwc canh tranh va ky vong cta khach hang) déng vai trd then chét trong viéc phét trién va
nang cao chét lwong théng tin logistics, giup dap ng tét hon nhu cau théng tin cGia cac nha quan ly. Tl d6, théng tin
logistics gop phan nang cao hiéu qua quan ly cung (rng, quan ly tén kho, quan ly don hang va quan ly van tai, qua do
nang cao hiéu qua hoat ddng kinh doanh ctia doanh nghiép.

Tw khoa: Thong tin logistics., tdc ddng, hiéu qua, kinh doanh, doanh nghiép.

An Overview of the Impact of Logistics Information
on Efficiency of Enterprise Business Activities

ABSTRACT

On the basis of overview of theoretical issues, the article concentrates on interpreting and developing a
theoretical basis and building an analytical framework on the impact of logistics information on business performance
in enterprises. Through research, logistics information in enterprises were divided into 2 main flows, namely
(i) Planning - coordination flow and (ii) Operational flow, the intersection between these 2 flows is inventory
management. The basic requirement for logistics information is to ensure security, timeliness, accuracy and reliability,
in order to provide useful information to logistics managers. Internal factors (business characteristics, leadership
commitment, information technology infrastructure, technology qualification and acceptance of users) and external
factors (government policies and support, supply chain partner technology level, competitive pressures and customer
expectations) play a key role in developing and improving quality logistics information, helping to better meet the
information needs of managers. Thus, logistics information contribute to improving the efficiency of supply
management, inventory management, order management and transportation management, thereby improving the
business performance of enterprises.

Keywords: Logistics information, impact, performance, business, enterprises.

dugc coi 1a tri tué, trong linh vyc nhat dinh, LI
¢6 thé duge thu thap, luu trit va chuyén giao dii

Théng tin logistics (LI) la pham tru quan liéu (Long, 2003). Nghién ctiu truéc day da chi
trong trong hoat ddéng quan ly doanh nghiép, ra rang LI déng vai trd quan trong trong viéc

1. DAT VAN DE
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tich hgp céac chiic ning noéi bd ciia doanh nghiép,
dac biét trong viéc két néi ba phan khu chiic
nang chu chot, gom: logistics, san xuit va
marketing (Giménez & Ventura, 2003). Mobi
doanh nghiép can d4u tu vao hé théng LI dé
diéu phéi mang luéi chudi cung ting hang héa
phuc vu hoat dong thuong mai (Lin, 2007).
Thong tin logistics dat chat lugng cao lam ting
l6i thé canh tranh cta t6 chiic, giam chi phi va
dat dugc sy khac biét nhat dinh trong hoat dong
kinh doanh (Venkateswaran, 2018). Do d6, phat
trién LI dang 1a vdn dé dudc nhiéu doanh
nghiép quan tdm. Theo Starostka-Patyk (2021)
c6 khoang 97,6% doanh nghiép san xudt va
15,6% doanh nghiép ban 1é dang trién khai hé
thong thoéng tin cho quy trinh logistics; Viéc s&
hoa dii liéu cho hoat dong logistics va chudi
cung tng gitp doanh nghiép t6i uu hoa ngudn
luc va c6 thé tang niang sudt lén téi 20%
(Chaudhari, 2019). Trong khi d6, cac nghién ctiu
truéc méi tap trung danh gia tac dong cta LI téi
mét s6 hoat dong cu thé trong doanh nghiép nhu
hoat déng van chuyén (Ndonye, 2014; Zawawi &
cs., 2016), quan 1y kho (Sario, 2017), cung tng
(Zhiwen & cs., 2020) nhung con thidu nghién
ctiu danh gia mét cach téng hgp cac tac dong
cia LI t6i hiéu qua hoat dong kinh doanh
(HDKD) ctia doanh nghiép.

O Viet Nam, LI dang tré thanh cha dé
nghién ctiu duong dai, dién hinh 1 nghién ctu
cia Nguyén Xuan Hao (2015), Lé Thi Phuong
Thanh & cs. (2023) da chi ra tac dong cta hoat
dong logistics t6i hiéu qua HDKD trong doanh
nghiép, danh dau tAm quan trong trong viéc
phat trién hé théng LI cta doanh nghiép. Tuy
nhién, nghién c@u chua danh gia tac dong caa
LI va vai tro cta LI trong viéc nang cao hiéu
qua HDKD cta doanh nghiép néi chung ma chi
tap trung vao hoat dong logistics. Mot s6 nghién
ctiu khac huéng t6i danh gia tac dong ctia hé
thong thong tin ké toan t6i hiéu qua kinh doanh
nhung chua dé cap téi LI, nhu nghién ciiu cua
Tran Trung Tuan (2024), Tran Thi Ba &
Nguyén Thi Té Quyén (2017). Nghién ciiu cua
Nguyén Quynh Mai (2024) cho thay hé thong LI
cho phép diéu phsi moi nd luc cta céng ty dé
duy tri hiéu qua ctia chi phi hang héa. Diéu nay
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gép phan nang cao hiéu qua quan ly doanh
nghiép, hd tr¢ phat trién kinh t& qudc gia, phu
hop véi xu huéng cong nghé héa, s6 héa nén
kinh té€. Tuy nhién, nghién c@tu nay dtng trén
goéc do thiét ké& hé thong LI hon 14 ndi dung ctaa
LI. Vi vay, muc dich bai viét tap trung luan giai
mot cach hé théng vé LI, cic yéu t6 anh hudng
t6i LI, cling nhu tic ddng ctia LI dén hiéu qua
HDKD trong doanh nghiép. Nghién ctiu st dung
phuong phap tiép can hé thong, két hop véi
phuong phap nghién ctu tai ban dé thu thap tai
liéu, thong tin thd cap tu cic nghién ciu da
cong bo trong va ngoai nudc nham lam sang to
co sé 1y luan vé tac dong cua LI dén hiéu qua
HDKD trong doanh nghiép va dé xudt khung
phan tich danh gia tac dong cua LI t6i hiéu qua
HDKD trong doanh nghiép cho cac nghién ctu
tiép theo. Phuong phap tiép can hé théng dudc
st dung dé nghién ctu tac dong trong méi quan
hé tuong tac gifia cac hop phan. Yéu t6 anh
hudng t6i LI gobm nhém yéu t6 bén trong va
nhém yé&u t6 bén ngoai doanh nghiép; tic dong
cia LI t6i hieu qua HDKD ctia doanh nghiép
mang tinh téng hdp, duge thé hién qua hiéu qua
quan 1y kho, quan 1y cung ting, quan 1y don
hang va quan 1y van tai.

2. €0 SO LY LUAN VE TAC PONG CUA
THONG TIN LOGISTICS PEN HIEU QUA
HOAT DONG KINH DOANH TRONG
DOANH NGHIEP

2.1. Khai niém thong tin logistics trong
doanh nghiép

Logistics 12 mdt phan cta chudi cung ting,
hoat dong logistics bao gbm mua hang, du tri,
van chuyén, phan phdi, xt 1y, déng géi, dich vu
khach hang.. (Nagy-Bota & Moldovan, 2022;
Omoush, 2022). Quan tri logistics dugc xem 1a
mot bo phan cau thanh cta quan 1y chudi cung
tng, tap trung vao viéc lap k& hoach, t6 chic
thuc hién va kiém soat hiéu qua dong chay xudi
va ngudce cua hang hoa, dich vu va théng tin tu
diém khdi phat dén diém tiéu thu nham dap
ting nhu cau khach hang (Stock & Lambert,
2001). Théng tin logistics duge hinh thanh va
phat trién song song véi su phat trién cta hoat



dong logistics trong doanh nghiép, déng vai tro
quan trong trong quan tri logistics, d6 la linh
vuc then chét trong quan 1y chudi cung tng.
Péng quan diém, Ding (2023) cho ring:
“Logistics bao gbm mot s6 thanh phan, nhu van
chuyén, luu trii, quan 1y hang ton kho, déng géi
va xu ly thong tin”. Theo Winter (2008): “Théng
tin logistics bao gom viéc lap k& hoach, kiém
soat va thuc hién toan bo cac ludng dii lidu gitia
cac don vi cling nhu luu trit va cung cap dit liéu
d6”. Trong d6, Winter nhdn manh chi nhiing
ludng dii lidu phuc vu ra quyét dinh méi thuoc
LI. Thong tin logistics 1a hé thong luu tri di
liéu da dudgc xt Iy nhim cung cdp gia tri hitu ich
cho cac quyét dinh quan tri hiéu qua
(Shcherbakov, 2009). Muc tiéu cua LI 12 mang lai
thong tin ding lic cho ngusi dung muc tiéu va
té1 vu héa qua trinh cung cédp théng tin, tic la
cung c&p thong tin ding ddn vao dung thoi diém
va ding dia diém (Karim & cs., 2009). T céc
phan tich trén, c6 thé rat ra LI 1a tap hop cac
dong théng tin dudc cung cap bdi qua trinh thu
thap, xit 1y, phén tich, luu trii, tim kiém va phan
phoi théng tin lién quan téi hoat déng logistics
trong doanh nghiép nhim phuc vu cho céng tac
quan tri logistics bao gom hoat dong cung tng,
luu kho, quan ly don hang va van chuyén.

Thong tin logistics déng vai tro quan trong
trong hoat dong quan tri logistics, hd trg cho
nhém chiic ning chinh ctia hoat déng nay bao
gom: (1) Hoat dong lap k& hoach, bao gom du bao
nhu cau, lua chon phuong thtc van chuyén, t&i
uu tuyén dudng va hoach dinh luu trii; (2) Hoat
dong thuc hién, yéu ciu té chiic va diéu phéi chat
ché cac cong doan trong chudi cung ting, ti mua
sdm nguyén liéu, san xuét, van chuyén dén phan
phéi va (3) Hoat dong kiém soat, bao gom giam
sat hiéu suat logistics, phat hién va xt 1y sai léch
trong qua trinh thuc thi. Cac hoat dong nay cé su
phoi hgp chat ché véi nhau va cé su hd trg tich
cuc bdi LI. Theo Lewczuk & Klodawski (2020)
cling v6i cac ludng vat chat, LI 14 nén tang cua
cac quy trinh logistics, 1a théng tin htu ich trong
quan ly va kiém soat logistics. Hoat dong
logistics chudi cung ting sé tao ra LI tit dau dén
cudi, do dé6 quan ly hiéu qua LI trong chudi cung
tng 1a co s6 quan trong dé cai thién hiéu qua
logistics, giam chi phi logistics, cai thién mtc do
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dich vu va thuc hién phan b6 ngudn luc logistics
(Zhiwen & cs., 2020). Bén canh d6, LI déng vai
tro nhu truc két néi xuyén sudt cac hoat dong
logistics, ti dat hang, mua hang, san xuat, déong
g6i, van chuyén, kho bai, phan phéi dén thanh
toan va giao hang (Baojun, 2021) nham bao dam
dong chay logistics van hanh hiéu qua, huéng
dén muc tiéu cudi cung 1a gia ting gia tri cho
khach hang (Hinh 1).

2.2. N6i dung nghién ctu vé théng tin
logistics

Nhu da phan tich, LI xuat hién tit dau dén
cudi hoat déng logistics chudi cung ting, do vay
noi dung nghién ciiu vé LI da dugc phat trién va
mdé rong qua nhiéu géc tiép can trong cic tai
liéu hoc thuat va thuec tién. Téng thé, cac nghién
cliu tap trung chi yéu vao ba khia canh trong
tam géom: CAu tric théng tin (Bowersox & cs.,
2020), chtic nang cua théng tin (Nguyén Tién
Minh & cs., 2022) va ndéi dung théng tin
(Kazakov, 2022) dugc trinh bay trong bang 1.

CAu tric théng tin logistics:

LI trong doanh nghiép bao géom hai dong
chinh: (i) Dong hoach dinh - phéi hgp va
(i1) Dong tac nghiép (Bowersox & cs., 2020;
Moberg & cs., 2002).

(i) Dong hoach dinh - phéi hgp lién quan
dén cic thong tin phuc vu hoat dong lap ké&
hoach tong thé, dudc trién khai xuyén sudt
trong qué trinh van hanh doanh nghiép. LI gép
phan quan trong trong qua trinh hoach dinh
ngudn luc téng thé caa doanh nghiép
(Somuyiwa & Adewoye, 2010), gidp lua chon
chién lugc van hanh phu hop véi muc tiéu kinh
doanh. Theo Nguyén Tién Minh & cs. (2022), ké&
hoach nguén luc duge xay dung dua trén chién
luge phét trién va déng vai trd xac dinh kha
ning dap ting cta cac ngudn luc logistics.

(il) Dong thong tin tac nghiép 1a cong cu hd
trg kiém soat va diéu hanh toan bd quy trinh
logistics. Ngoai ra, LI déng vai tro la cdu noi
trong viéc truyén tai dit liéu gitia cac tadc nhan
trong chudi cung ting, bao gébm khach hang,
nhan sy noéi by, nha cung cap va doi nglt quan ly
(Prieya & Sankaranarayanan, 2014). Theo
Nguyén Tién Minh & cs. (2022), chtic ning van
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hanh cta hé théng LI thé hién théng qua chudi
hoat ddng nhu: tao don diat hang, nhap va xt ly
don hang, theo déi tién d6 thuc hién va quan ly
nha cung cap.

Giao diém gitia 2 dong nay 1a quan ly du tri
(Hinh 2) nham gitp duy tri su hoat dong lién tuc
va hiéu qua ¢ trong dong cung tng san phim,
tranh xay ra su gian doan dit gy chudi cung

tng (Nguyén Tién Minh & cs., 2022). Quan tri du
trii dong vai tro nhu cau néi trung tam, cho phép
cac quyét dinh chién lugc va ké& hoach & cap cao
(nhu san xuat, logistics) dudc thuc thi hiéu qua
tai cdp do van hanh, dong thoi dam bao ring
thong tin phan hdi ti thuc tién hoat dong phan
phoi c6 thé quay ngudge trd lai dé diéu chinh cac
ké& hoach san xuét, mua hang, phan phoi.

LI R - LI
e Hoat dong logistics ~ p-----mmmmm e )
Nouen gy Nha g o Nha ol o0 Nha e b paiy e Nouoi
vat liéu : cung cap san xuat phan phdi ’ i | tiéuding
E LI LI LI LI Ll
: i A
! Thén 5
; Thong A tin ? Thong i
: tin Thong B tin :
-------- B e Y TV e B L L e IO e
ung kho ly don A
ung hang tai
LI
v
Quan tri logistics
Lap ké <« Thuc Kiém
hoach hién soat

Hinh 1. Méi lién hé gitta thong tin logistics, hoat dong logistics va quan tri logistics

Bang 1. Ngi dung nghién cttu thong tin logistics

Céch phan loai Noi dung

Muc dich st dung Ngudn

- Théng tin hoach dinh/ phéi
hop

Céu tric thong tin

- Théng tin tac nghiép

Lam rd sy chuyén dich cia dong LI dwoc stiv dung
tlr qua trinh 1ap ké hoach (hoach dinh chién lworc,
ké hoach san xuét - phan phéi) dén hé tro hoat
ddng tac nghiép trong doanh nghiép (van chuyén,

Moberg & cs. (2002);

Bowersox & cs.
(2020)

giao nhan, kiém soat tén kho).

Chire nang - Chirc nang lap ké& hoach
- Chlrc nang van hanh

- Chtrc nang hop tac

Noéi dung théng tin - Thong tin cung trng
- Thdng tin kho
- Théng tin quan ly don hang

- Théng tin van tai

Thé hién chirc nang clia LI trong cong tac lap ké
hoach hoat déng, t6 chirc van hanh hé théng
logistics va chia sé thong tin trong doanh nghiép.

Bam bao chubi cung (rng dwoc dién ra lién tuc, gop
phan nang cao hiéu qua hoat dong logistics va hiéu
qua HBPKD tbng thé cia doanh nghiép.

Nguyén Tién Minh &
cs. (2022)

Zu & cs. (2021);
Kazakov (2022)
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DONG HOACH BINH - PHOI HOP
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DONG TAC NGHIEP

Hinh 2. Dong thong tin logistics trong doanh nghiép

Chitc ning cia théng tin logistics

Theo Nguyén Tién Minh & cs. (2022), chiic
nang cua LI gén lién véi cac hoat dong cot 161
trong hé théng logistics doanh nghiép, bao gém:
lap ké hoach, thuc hién yéu cdu khach hang,
quan ly hang tén kho, cung ting, van chuyén va
Iuu kho. Do d6, LI tham gia vao hoat dong quan
tri logistics véi ba chiic néng chinh la (1) Chic
ning lap k& hoach déng vai trd trung tam, hd
trg xay dung cac k& hoach dap ting nhu ciu
khach hang, k& hoach quan ly ton kho, cung
tng, van chuyén va luu trii hang héa mot cach
hiéu qua. LI dugc xay dung duya trén nén tang
kho dit liéu dugc thu thap, luu trit hé tro xay
dung cac bao cdo quan tri, phan tich hoat dong
va ra quyét dinh chién luge trong quan ly
logistics va (ii) Chiic ning van hanh dam bao
duy tri hoat dong logistics théng suét thong qua
hé théng cac cap chiic nang nhu tiép nhan va xi
Iy phan héi khach hang, quan 1y tén kho, diéu
phoi cung ing va quan ly van tai. Mdi hé thong
nay hoat déng nhu mét méat xich trong chudi gia
tri logistics, dua trén nén tang thong tin chinh
xac va kip thoi; (ii1) Chtc nang hgp tac cua LI
thé hién qua kha ning chia sé di liéu gitia cac
b6 phan ndi bd cling nhu gita doanh nghiép va

d6i tac trong chudi cung tng, tit d6 thic ddy qua
trinh phéi hgp 1ap k& hoach va trién khai hoat
dong logistics mot cach dong bd.

No¢i dung thong tin Logistics

Theo Zu & cs. (2021), n6i dung LI trong
doanh nghiép dugc phan thanh bén nhém chinh
(Bang 1). Cac nhém thong tin nay déng vai trd
hd trg thuc hién chtc nang cot 161 trong quan tri
logistics, bao gém: lap ké& hoach, kiém soat va
két néi gifia bd phan ndi bo ciing nhu véi doi tac
bén ngoai doanh nghiép. Cu thé: (i) Théng tin
cung ting: Bao gom chudi dit liéu két néi nha
cung cdp, nha san xuit va khach hang trong
toan bo chudi cung ting. Trong boi canh vong doi
san phdm ngay cang rdt ngin, céng nghé phat
trién nhanh va théong tin lan tda toan cAu, cac
doanh nghiép va ddi tac logistics budc phai tim
kiém giai phap méi nhidm dam bao van chuyén
hang hoa chat lugng cao, ding thoi han (Kumar
& Pugazhendhi, 2012). Trong linh vuc nay LI
thé hién qua céc ban du bao nhu ciu, bao cao
tién d6 cung tng, bién ban khic phuc su c6
trong qua trinh van hanh chudi cung tng;
(ii) Thong tin quan ly ton kho: Gom dii lidu lién
quan dén chi phi luu kho, quan 1y tai san, hoat
dong b6 sung hang héa, du bao nhu cau, dinh
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gia hang ton, giam sat hang 161/ hang tra lai va
kha n#ng hién thi hang tén kho theo thdi gian
thuc (Ndung’'U & Were, 2016). Nhiing thong tin
nay gép phan t6i uu héa ton kho, gidm thiéu chi
phi va rui ro @Gt giy cung tng; (iii) Thong tin
quan 1y don hang: Theo Mentzer & Moon (2004),
viéc xti 1y hiéu qua thdong tin don hang va phan
héi kip thdi yéu cau ti khach hang la yéu to
then ch6t dé dam bao san pham dudc giao ding
thoi gian, ding chat lugng, lic nay LI bao gom
ké& hoach tiéu thu, bao cdo tién do thuc hién don
hang va phan tich cic su c¢d phat sinh trong qua
trinh xt ly don hang va (iv) Théng tin van tai:
Puge thé hién qua k& hoach lich trinh van
chuyén, bao céo két qua van hanh va phéan tich
tinh trang thuc hién ké& hoach giao nhan. Thong
qua hé théng LI, doanh nghiép c6 thé t6i uu hoa
phuong thtc van tai dua trén chi phi va thoi
gian, dong thoi giam sat hang hoéa trong suét
qua trinh luan chuyén (Bowersox & cs., 2020).

2.3. Yéu cau véi thoéng tin logistics trong
doanh nghiép

Yéu cau cua LI 14 thong tin phai phuc vu
cho viéc ra quyét dinh (Winter, 2008). Do d6,
yéu t6 dap ting nhu ciu ra quyét dinh ctia nha
quan tri tré thanh diém then chét trong viée xay
dung cac yéu cau véi LI. Két qua téng hop cac
cong trinh nghién ctiu trude day cho thay cé thé

phan thanh bén nhém yéu cau d6i véi LI, cu thé
bao gém (1) Tinh phu hgp, (2) Tinh kip thdi,
(3) Tinh tin cay, (4) Tinh bao mat (Bang 2).

Yéu cau tinh phu hgp cua LI c¢6 nghia LI
phai huéng t6i hd trg ra quyét dinh, dugc thiét
ké& @€ gitp ngudi ra quyét dinh lua chon gitia céc
phuong an (Winter, 2008), gitip nha quan tri lya
chon phuong 4n t6i tu va han ché sai léch trong
qué trinh truyén dat (Omar & cs., 2010).

Yéu cau tinh kip thdi ctia LI thé hién & mic
d6 cung cdp dung thoi diém ma qua trinh ra
quyét dinh trong hoat dong logistics (Omar &
cs., 2010). Theo Bekele & Anbessa (2021), yéu
cAu cot 161 doi véi LI 1a thong tin phai dude cung
cap dung, du, kip thoi, ding noi ra quyét dinh,
glii bao cao ding han cho cap trén.

Yéu ciu tinh tin ciy cho thay miic d6 nguosi
diing c6 thé tin tudng vao thong tin (Li, 2014).
Theo Bekele & Anbessa (2021), théng tin can cb
d6 sai léch thap dé dam bao tinh chinh xac cta
thong tin.

Yéu cAu tinh bao mat ctia LI khéng chi
nham ngin chén ro ri di liéu, bao vé 1gi ich néi
b6 ma con tao niém tin trong hgp tac chudi cung
tng, di liéu logistics lién quan dén di liéu
khach hang, hop déng, tuyén van chuyén, chi
phi va do6i tac, nén yéu cAu cao vé bao mat
(Pham Quéc Thuén, 2022).

Bang 2. Yéu cau vé6i thong tin logistics trong doanh nghiép

Yéu cau Giai thich Biéu hién Ngudn
Phu hop Tinh hiru dung cla thong tin véi - Tinh lién quan Miller (2005);
nguoi st dung - Tinh nhét quan Hong & cs. (2008);
- Pay du Pham Quéc Thuan (2022)
- D& hiéu
Kip thoi Tinh thoi sy cda thong tin - Thoi gian cung cép théng tin Hong & cs. (2008);
- Mirc d6 cap nhat Omar & cs. (2010);
- Mtrc d6 sén co Ala & Cerna (2012)
Tin cay Su tin twéng cla ngudi st dung véi - Kiém chirng dwoc Miller (2005);
thdng tin - So sanh duoc Ala & Gerna (2012);
- Khéng sai s6t V6 Van Hién & cs. (2021)
- Khach quan
Bao mat Mdc d6 an toan trong viéc khai thac, - Phan quyén truy cap Ala & Cerna (2012);

str dung va bao quan thong tin

- Trach nhiém nguwoi cung cap thong tin
- Lwu trir thdng tin

Algrari & Ahmed (2019);
Pham Quéc Thuan (2022)
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Bang 3. Y&u t6 anh hudng dén thong tin logistics trong doanh nghiép

Yéu tb anh huwéng

Tiéu chi danh gia

Thang do

Ngudn

I. YEU TO BEN TRONG
1. D&c diém doanh nghiép
Quy mé doanh nghiép

Pham vi hoat déng

Déc thii nganh nghé

Loai hinh s& hivu

2. Cam két cua lanh dao
Mcrc d6 wu tién LI

Su tham gia truc tiép cla
lanh dao

Duy tri ngan sach én dinh

3. Ha tAng cong nghé théng tin
Kha n&ng tich hop hé théng

Téc do xi Iy diF lieu

Ty I& 16i hé théng

S6 lwgng nhan sw hodc doanh thu hang
nam
Ty trong doanh thu ttr thi trwérng quéc té

Loai hinh kinh doanh (san xuét, thwong
mai, dich vuy)

FDI, DDI, lién doanh

Tich hop LI vao chién lwgc phat trién to
chuire

Tham du hop, diéu phdi tryc tiép trién khai
hé théng LI

Phan bd% ngan sach cb dinh cho hé théng
LI mo6i nam

Két néi LI véi ERP, CRM, SCM ndi bd
Thoi gian truy xuét trung binh tir hé théng

LI
S6 16i k§ thuat hodc gian doan trong ky

4. Trinh d6 va chap nhan cong nghé clia ngwoi ding

Hiéu biét vé LI
Ty 1é dao tao nhan vién
Mrc d6 hai long va sén
sang s dung
Il. YEU TO BEN NGOAI

Panh gia nhan thirc ngwoi dung qua khao
sat/ kiém tra

Ty |& nhan vién da qua dao tao vé LI trong
nam

Thai do ngudi dung véi hé théng LI trong
khao sat n6i bd

1. Chinh séch va hé tro tiv chinh phi / KCN

Hb tro tai chinh, thué hodc
ky thuat

Co hgi tiép can dao tao,
chuyén doi sO

banh gia vai tro chinh sach
céng

Hb tro clia nha nwéc véi doanh nghiép

Tham gia hQi thao/ khéa hoc do Nha
nwéc/KCN to chire

Mtrc d6 anh hwéng clia chinh sach nha
nwéc doi voi LI

2. Trinh d6 cong nghé déi tac chubi cung tng

Ty lé tich hop hé théng
Do tré trao doi dir liéu

Mdrc d6 hai IQng khi chia sé
div liéu voi doi tac

% dbi tac c6 thé két ndi API hodc EDI
Thoi gian ti 10c glri y&u cAu ti khi nhan
dwoc dir lieu

Banh gia tr bd phan van hanh

3. Ap luc canh tranh va ky vong khach hang

Ty 1& khach hang yéu cau
dich vu thoi gian thuc

Khiéu nai lién quan t&i LI

Murc d6 ap lwc cai tién LI do
thi trwong

DPon hang yéu ciu theo dbi real-time
logistics

Sé lwgng hoac ty 1& phan héi tiéu cuc vé LI

Cém nhan ctia doanh nghiép vé ap luc tir
doi thu va khach hang

S6 lugng hoac
triéu dong

% doanh thu quéc
té hoac phan loai

Bién phan loai

Bién phan loai

Likert 1-5
Likert 1-5 hoac
c6/khéng

% ngan sach hoac
Likert 1-5

Cé/Khéng
Trung binh mét

gio/ ngay/ thang.
% hodc sb 1an

Likert 1-5
% nhan sy

Likert 1-5

Cé/khong
Cé/khéng

Likert 1-5

%
Gio/ngay/thang/

nam

Likert 1-5

% don hang
% khiéu nai

Likert 1-5

Chindove & Mdege (2012)

Ngai & cs. (2008);
Flynn & cs. (2010)

Lin (2007); Prieya &
Sankaranarayanan (2014);
Sario (2017)

Lin (2007);
Ngai & cs. (2008)

Prieya & Sankaranarayanan
(2014)

Prieya & Sankaranarayanan
(2014)

Gunasekaran & cs. (2001)

Lin (2007);
Sario (2017)

Prieya & Sankaranarayanan
(2014)

Ngai & cs. (2008);
Chaudhari (2019)

DeLone & McLean (2003)

Prieya & Sankaranarayanan
(2014)

Cho (2007)

Lin (2007);
Agafonova & cs. (2020)

Prieya & Sankaranarayanan
(2014)

Liu & cs. (2024)

Ngai & cs., (2008); Sario (2017)

Prieya & Sankaranarayanan
(2014)

Abu-Shanab & Subaih (2019)

Chaudhari (2019)

Prieya & Sankaranarayanan
(2014)

Lin (2007); Yang & Lu (2012)
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Bang 4. Anh hudng cta thong tin logistics

t6i hiéu qua hoat dong kinh doanh trong doanh nghiép

Téc gia Quéc gia Két luan chinh

Kawasaki & cs. (2011) ViétNam  Cai thién kiém soat, lap ké hoach va dich vu khach hang, kiém soat tét hon cac hoat
dong kho, rat ngan thoi gian san xuat, giam chi phi va dich vy tot hon cho khach hang.

Meyer & cs. (2014) Ha Lan Tang cwdng giam sat hoat dong doanh nghiép mot cach toan dién, phat hién cac van dé
trong qua trinh thwc hién ké hoach, gidm chi phi van chuyén, cai thién viéc giao hang va
dich vu dung han

Ndonye (2014) Kenya Nang cao hé théng quan ly hang tén kho va hé théng quan ly van tai.

Macharia & cs. (2015) Kenya Cai thién hiéu suét tr tich hop hé thdng théng tin va cung (rng dich vu, gidm chi phi an
ninh do d6 cai thién lgi nhuan cda doanh nghiép.

Zawawi & cs. (2016) Malaysia Téac dong tich cuc dén viéc tiét kiem thoi gian, chi phi van chuyén hang hoa, duy tri hiéu

suét canh tranh va loi thé ctia doanh nghiép.

24. Yéu t6 anh hudéng t6i thong tin
logistics trong doanh nghiép

Thoéng tin logistics déng vai tro trung tam
trong viéc nang cao hiéu qua chudi cung tng, t6i
uu héa van hanh va hé trg ra quyét dinh trong
doanh nghiép, tuy nhién hiéu qua cta LI phu
thudc vao nhiéu yéu t6. Téng quan cac nghién
ctiu trude cho thay, yéu t6 anh hudng téi LI duge
chia thanh hai nhém: (1) yéu t6 bén trong va
(2) yéu t& bén ngoai doanh nghiép (Bang 3).

Yéu t6 bén trong quyét dinh kha nang hinh
thanh, xt 1y va st dung LI. Doanh nghiép quy
moé 16n thudng diu tu manh vao ha tang dit liéu
va kha ning tich hdp thong tin (Chindove &
Mdege, 2012). Cam két cta lanh dao gifi vai trd
dinh huéng chién lugc - khi lanh dao tich hop LI
vao ké& hoach phat trién, cAp ngan sach 6n dinh
va truc ti€p giam sat trién khai, hé théng LI dat
hiéu qué va tinh bén viing cao hon (Prieya &
Sankaranarayanan, 2014). Yéu t6 ha ting cong
nghé théng tin 1a2 nén tang ky thuat quyét dinh
hiéu qua dong dii liéu, viéc tich hgp LI véi cac
hé théng ERP, CRM ho#c SCM gitip bao dam
dong thong tin théng nhat, kip thoi va giam 16i
k§ thuat (Lin, 2007; Chaudhari, 2019). Cuéi
cung, trinh d6 va su chap nhan céng nghé cua
ngudi dung déng vai trd trung tAm trong viéc
van hanh va khai thac hé thong. Khi nhan vién
¢6 hiéu biét, duge dao tao va sdn sang st dung
cong nghé sé ting kha ning chia sé, phan tich
va ting dung thong tin hiéu qua (DeLone &
McLean, 2003; Cho, 2007).
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Nhém yéu t6 bén ngoai anh hudng téi LI
nhu cac van dé vé chinh sach va hd trg cia Nha
nuée, trinh d6 d6i tac trong chudi cung dng va
ap luc canh tranh cfing nhu ky vong ctia khach
hang. Truéc hét, chinh sach va hd trg tu Nha
nude hodc KCN ¢6 vai tro dinh huéng phat trién
LI thong qua cac uvu dai tai chinh, dao tao va
khung phép ly thic diy chuyén d6i s6
(Agafonova & cs., 2020; Liu & cs., 2024). Tiép
dé, trinh dd cong nghé ctua d6i tac chudi cung
tng anh hudng truc ti€p dén chat lugng trao ddi
dit litu, quyét dinh kha ning déng bo dii liéu
gitia cac bén (Ngai & cs., 2008; Sario, 2017;
Abu-Shanab & Subaih, 2019). Cudi cung, ap luc
canh tranh va ky vong ctia khach hang budc
doanh nghiép lién tuc cai tién LI dé dap tng
nhu cau dich vu thoi gian thuc va nang cao tinh
minh bach cta chudi cung ting (Lin, 2007; Yang
& Lu, 2012; Chaudhari, 2019).

2.5. Tac dong cua thong tin logistics dén
hiéu qua hoat déng kinh doanh trong
doanh nghiép

Téng quan nhiéu cong trinh nghién ctu cho
thay LI c6 chat lugng cao gép phan cung cd va
tang cuong hiéu qua HDKD trong doanh
nghiép. Cu thé, LI hd tro t6i uu quyét dinh lién
quan t6i cai thién kiém soat, lap k& hoach va t6&i
uu cung cap dich vu khach hang. Cac tac dong
ctia LI anh hudng tich cuc dén hiéu suat hoat
dong logistics cling nhu hiéu qua HDKD trong
doanh nghiép (Bang 4).
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Bang 5. Chi tiéu danh gia tac dongcua thong tin logistics

tdi hiéu qua hoat dong kinh doanh trong doanh nghiép

Tiéu chi danh gia

Chi tiéu danh gia

Ngudn

Nang cao hiéu qua quan
ly cung &ng

- Chi phi mua hang

- Chi phi gia vén hang ban
- Thoi gian cung trng

- Hiéu suét cung trng

Nang cao hiéu qua quan - Chi phi Iwu kho

Iy kho - Vong quay hang tén kho
- Thoi gian lvu kho

- Ty 1é Iwu kho

- Tdn kho hao hut

Nang cao hiéu qua quan - S6 lwgng don hang

ly don hang
- Thoi gian giao hang
- Ty lé giao hang dung han

Nang cao hiéu qua van
tai

- Chi phi van chuyén hang ban/Téng sb don hang

- Ty I& hoan thanh don hang
- Ty & hang bij tra lai

Néng cao hiéu qua HbKD - ROA

tong h

ong hop -ROE
- ROS

- Tang trwdng doanh thu
- Tang trwdng lgi nhuan

- Thi phan

- Téc d6 téng trwdng cla don hang

- Chi phi van chuyén hang ban/doanh thu

Van Weele (2010);
Dash & cs. (2019);
Christopher (2022)

Lapide (2000);
Alperovych & cs. (2015);
Pham Héng Vich & cs. (2020)

Hofmann (2013);
Shukla (2016);
Pham Héng Vich & cs. (2020)

Lapide (2000);
Pham Héng Vich & cs. (2020);
Xin & cs. (2022)

Nguyén Thi Thu Trang & cs. (2020);
D6 Thi Van Trang & cs. (2022)

Theo Tsai & cs. (2011) hiéu qua HDKD cuaa
doanh nghiép dugc xét trén hai nhém: (1) Hiéu
sudt quy trinh ndi bo - bao gom don gian héa
quy trinh, ning cao tinh chinh x4c va kip thoi
cua di liéu, cai thién truyén théng ndi bo va
(ii) Hiéu sudt tai chinh - thé hién qua viéc ting
doanh s, giam vong quay tén kho, ting vong
quay khoan phai thu va nang cao bién lgi
nhuan. K&t qua téng hop cac céng trinh nghién
citu lién quan va phan nhém cac noi dung cho ra
ndm tiéu chi danh gia tac dong ctia LI t6i hiéu
qua HDKD gém: (1) Nang cao hiéu qua cung
ting, (2) Nang cao hiéu qua quan ly kho,
(3) Nang cao hiéu qua quan ly don hang,
(4) Nang cao hiéu qua van tai va (5) Nang cao
hiéu qua HDKD téng hgp (Bang 5). Méi nhém chi
tiéu phan anh mot cdp do anh hudng khac nhau
ctia LI dén hiéu qua HDKD trong doanh nghiép.

Mot trong s6 cac tac dong cua LI trong
nang cao hiéu qua cung ting nhu hd trg cho cac
quyét dinh dam phan hgp dong t6t hon, bao cao
theo d6i va du bao san phdm tét hon, ting
cuong trao d6i thong tin, giam thiéu chi phi
chubi cung tng va logistics. Piéu nay cé thé
duge thé hién qua cac chi tiéu nhu chi phi mua
hang, gia vén mua hang, thdi gian cung tng va
hiéu suit cung ting (Van Weele, 2010; Dash &
cs., 2019; Christopher, 2022).

Tac dong ctua LI t61 hiéu qua quan 1y kho c6
thé thdy thong qua cac loi ich cta viéc trién
khai LI 13 gidm thoi gian luu kho, chi phi luu
kho, tang vong quay luu kho va gidm chi phi
hao hut luu kho (Lapide, 2000; Alperovych &
cs., 2015, Pham Héng Vich & cs., 2020). Thong
qua LI, két néi tryc tiép thong tin san xuit va
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ban hang dugec dam bao, gitup giam dang ké chi
phi luu thong, san xuét, ban hang va rdit ngin
thoi gian luan chuyén hang ton kho (Wei, 2017).

Théng tin logistics ¢6 thé mang lai nhiing
lgi ich trong quan ly don hang do sy hd trg cua
LI trong viéc thiét lap hop 1y lich trinh, khach
hang dudc phuc vu dung thoi diém, ting ning
suit va téc d6 giao hang (Chaudhari, 2019).
Diéu nay c6 thé duge danh gia théng qua cac chi
tiéu nhu: S6 lugng don hang, toc do tang trudng
cua don hang, thoi gian giao hang va ty 1é giao

YEU TO BEN TRONG

hang ddng han (Hofmann, 2013; Shukla, 2016;
Pham Hoéng Vich & cs., 2020).

Thoéong tin logistics tac dong dén ci hoat
dong van hanh va chién lugce cta t6 chic do d6
tac dong dén hiéu suét logistics tong thé cta
doanh nghiép (Bouzida & Merzoug, 2021). Tuu
chung lai, vai trdo cua LI d6i v6i HDKD cua
doanh nghiép ngay cang cao ma mot trong s6
cic nguyén nhan 1la do nhu ciu vé hoat
dong logistics cang mé rong
(Kazakov, 2022).

cang ngay

YEU TO BEN NGOAI

Dic diém doanh nghiép Chinh séach va hé tre ttr chinh
Quy md doanh nghiép PhU/KCN ,
Pham vi hoat déng - Ho tro’ tai chinh, thué /ky thuat
Dé(‘: thi ngénh ﬁghé L » THONG TIN l«—]| | Co hoitiép can dao tao, chuyén dbi
? LOGISTICS sb
-Théng tin |- Théng Danh gia vai tro chinh sach céng
Cam két cua lanh dao cung ¢bng | tin
Mrc d wu tién LI - Théng tin | hoach - -
S tham gia tryc tiép cdia lanh dao kho dinh - Trinh d¢ cong nghé doi tac chuoi
i S i ... | phdi cung rng
Duy tri ngan séch 6n dinh -Thong tin | po s ia "
quan ly T Ty lé tich hop hé thong
don hang {igf\lgrr\]g Do tré trao ddi dir liéu
Hatang CNTT - Théng tin | hanh Murc d6 hai long khi chia sé di liéu
Kha néng tich hop hé théng van tai voi doi tac
Téc do xt Iy dev liéu
Ty 1 16i hé thong YE.U ?ﬁlﬂf F;hu hop, Ap lwc canh tranh va ky vong
P bggn']gtcay' khach hang
Trinh d6 va chdp nhan cong nghé cla ' Ty l& khach hang yéu cau dich vy
ngwdi dung thoi gian thyc
Hiéu biét v& LI Khiéu nai liéen quan t&i LI
Ty 1& dao tao nhan vién MUrc do ap luc cai tién LI do thi
Mtrc d6 hai long va sin sang st dung tredng
\ 4 v \ 4 \ 4
Hiéu qua Hiéu qua Hiéu qua Hiéu qua
quan ly kho quan ly cung trng quan ly don hang quan ly van tai

A

v Hiéu)qué \4
HDBKD tong hop

I

Giai phap téng cwéng tac dong cla thong tin logistics dén hiéu qua hoat dong kinh doanh ctia doanh nghiép

Hinh 3. Khung phén tich ly luan tac dong cta thong tin logistics

dén hiéu qua hoat dong kinh doanh trong doanh nghiép
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2.6. Xay dung khung phan tich tac dong
ctua thong tin logistics dén hiéu qua hoat
dong kinh doanh trong doanh nghiép

Trén co sé tong quan vé 1y luan, nghién ctu
dé xuat khung phan tich 1y luan tac dong ctia LI
téi hiéu qua HDKD trong doanh nghiép (Hinh
3). Nghién ctiu danh gia LI dya trén cac tiéu chi
vé tinh phu hop, kip thdi, tin cay va bao mat,
qua d6 danh gia tidc dong cua LI téi viéc nang
cao hiéu qua quan ly cung ting, hiéu qua quan
Iy kho, hiéu qua quan ly don hang va hiéu qua
quan ly van tai, ti d6 gép phan nang cao hiéu
qua HDKD trong doanh nghiép. Yéu t& bén
trong va bén ngoai doanh nghiép cting dugc
danh gia vé mtc d6 anh hudng téi LI.

3. KET LUAN

Két qua téng hop cac van dé vé 1y luan cho
thay LI tac dong t6i hiéu qua HDKD cta doanh
nghiép trén cac khia canh hiéu qua quan ly, hiéu
qué cung ting, hiéu qua quan ly don hang, hiéu
qua van tai. Thong tin logistics bao gbm thong
tin cung ting, thong tin quan ly kho, thong tin
don hang va théng tin van tai véi cac yéu ciu
tinh bao mat, kip thdi, phtu hdp va tin cay nham
dam bao dong thong tin hoach dinh - phéi hop va
dong théng tin van hanh cta doanh nghiép. Cac
yéu t6 nhu dic diém doanh nghiép, cam két lanh
dao, ha tang CNTT, trinh d6 va chip nhan cong
nghé cta ngudi dung 14 nhiing yéu té bén trong
anh hudng t6i LI. Ngoai ra, yéu t6 bén ngoai nhu
chinh sach va hd trg ti Chinh phu, trinh dd cong
nghé cta d6i tac trong chudi cung ting ciing nhu
ap luc canh tranh va k§ vong cia khach hang cé
nhiing anh hudng nhat dinh t6i LI. Danh gia tac
dong cua LI t6i hiéu qua HDKD cua doanh
nghiép c6 thé thong qua cac chi tiéu nang cao
hiéu qua cung ciing (chi phi mua hang, chi phi
gia von hang ban), nang cao hiéu qua quan ly
kho (chi phi luu kho, vong quay hang tén kho)
nang cao hiéu qua quan ly don hang (s6 luong
don hang, téc do tang truéng ctia don hang),
nang cao hiéu qua quan 1y van tai (chi phi van
chuyén hang vén, ty 1é hoan thanh don hang).
Nghién ciiu tac dong cua LI téi hiéu qua HDKD

Lé Thi Thu Thao, P& Quang Giam

ctia doanh nghiép 1a y&u t6 quan trong nhim dé
xuit giai phap hoan thién LI hudéng téi muc tiéu
nang cao hiéu qua HDKD.
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