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TOM TAT

Nghién ctru nay nham phan tich thuc trang va hiéu qua ctia viéc rng dung céng nghé cao trong cac hop tac xa
néng nghiép trén dia ban Thanh phd H& Chi Minh. D liéu thu thap tir diéu tra bang bang hdi ban cAu tric véi dai
dién 14 hop tac xa, 5 doanh nghiép va 5 can bé co quan quan ly nha nwéc nam 2019. Két qua cho thay, cac mé
hinh nay d& mang lai hiéu qua tich cuc vé kinh t&, xa hoi va méi trwdng. Cu thé, cac hop tac xa (rng dung céng nghé
cao c6 doanh thu va lgi nhuén cao hon cac hop tac xa chwa ng dung. Gan 50% y kién nhan dinh cébng nghé cao
gilip gidm chi phi d&u vao nhw phan bén, nwéc twdi, thubc bao vé thue vat. Tuy vay, ty 1é x& vién va dién tich cong
nghé cao con han ché. Cac rao can chinh gdm vén, d4t dai, dao tao chwa phu hop, lién két thj trwéng va khoang
céach dich vu sau ban hang. Cac kién nghi dwoc dé& xuét bao gdm tin dung theo chubi gia tri do hop tac xa lam dau
mdi, dao tao tai hién trwong, va hop ddng mau kém truy xuét s6 dé ting ky luat lien két va mé rong quy mé cong
nghé cao dé thi.

T khoa: Hop tac xa néng nghiép, nédng nghiép céng nghé cao, Thanh phé Hé Chi Minh.

Cooperatives Applying High Technology In Agricultural Production:
A Case Study From Ho Chi Minh City, Vietham

ABSTRACT

This study aimed to analyse the status and effectiveness of high-tech adoption in agricultural cooperatives in Ho
Chi Minh city. Data were gathered from 2019 survey by semi-structured questionnaires administered to
representatives of 14 cooperatives, 5 enterprises, and 5 government officials. The findings indicate that these models
of high-tech adoption generate positive economic, social, and environmental outcomes. Specifically, cooperatives
adopting high-tech reported higher revenues and profits than non-adopters. Nearly 50% of respondents stated that
high-tech helps reduce input costs such as fertilisers, irrigation water, and pesticides. However, the share of
cooperative members and land area under high-tech remained limited. The main constraints included finance, land,
misaligned training, weak market linkages, and gaps in after-sales services. Policy recommendations included value-
chain-based credit with cooperatives as lead coordinators, field-based training, and standard-form contracts with
digital traceability to strengthen contract discipline and scale up urban high-tech agriculture.

Keywords: Agricultural cooperatives, high-tech agriculture, Ho Chi Minh city.

| DAT VAN BB 6n dinh kinh t& vi m6. O Viét Nam, ty trong

nganh ndéng nghiép du sut gidm xudng khoang

Trong qua trinh céng nghiép héa, hién dai
héa, ty trong néng nghiép trong GDP & cac nén
kinh t€ dang phat trién c6 xu huéng thu hep.
Tuy vay, ndng nghiép van giii vai tro thiét yéu
d61 véi an ninh luong thuc, sinh k& néng thén va
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11,86% nam 2023 nhung van tiép tuc 1a tru cot,
dac biét trong giai doan khting hoang nhu
Covid-19 (T6éng cuc Théng ke, 2024; World
Bank, 2021). Nam 2021, khi nhiéu nganh céng
nghiép va dich vu ting truéng Am, ndng nghiép
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van dat ting trudng duong; kim ngach xuit
kh4u ctia nganh nam 2023 vugt 38 ty USD, gép
phan quan trong vao can can thuong mai (Téng
cuc Théong ké, 2022; 2024). Tuy nhién, noéng
nghiép rat d& tén thuong trude bién d6i khi hau.
Tuy nhién, cac biéu hién ctia bién déi khi hau
nhu nhiét d6 tadng, han han, xAm nhip méin va
sat 1 dang gia tang rui ro va bién dong san xuat,
doi hoi tai co cdu theo huéng thich tGng va bén
viing (World Bank, 2021; IPCC, 2023).

Mot huéng chuyén déi quan trong la tng
dung céng nghé cao (CNC) trong béi canh Cong
nghiép 4.0. Theo Luat Céng nghé cao, CNC tich
hop thanh tuu khoa hoc hién dai dé tao ra san
phdm chét lugng cao, than thién moéi trudng va
gia tri gia tang 16n (Quéc hoéi, 2008). Bang
chiing gan day cho thay cam bién, IoT, Al va
quyét dinh dua trén dii liéu 16n gidp gidm chi
phi dau vao, t6i uu quan tri, ning niang suit va
hd trg thich tng khi hau (Lajoie-O’Malley & cs.,
2020; Bashiru & cs., 2024; b5 Kim Chung,
2018). Dau vay, viéc ap dung con han ché& do quy
mo hd nhd, chi phi diu tu cao, ha tang s6 khong
dong déu va rui ro thi trudng.

Trong béi canh d6, hop tac xa (HTX) c6 thé
déng vai tro then chét théng qua giam chi phi
giao dich, tang stic mic ca, t6 chic lai chudi
cung @ing va md rong tiép can tin dung, dau vao,
thong tin ky thuat (Wossen & cs., 2017;
Gebremichael, 2014). Tuy nhién, ngay ca tai dia
ban c6 chinh sach khuyén khich nhu Tp. H6 Chi
Minh, mtc d6 ap dung CNC trong HTX con han
ché: ndm 2019 chi 12 trong hon 100 HTX dudc
ghi nhan 4p dung CNC (Chi cuc Phéat trién nong
thon Tp. H6 Chi Minh, 2019). Mot s6 nghién ctiu
da chi ra tich tu dat han ché, khé huy dong von,
chinh sach hé tr¢ phan tan, niang luc quan tri -
k§ thuat chua tuong xting va lién két thi truong
yéu 1a c4c rao can chinh cho viéc ting dung CNC
tai cac HTX (Le, 2020; Wossen & cs., 2017;
Abate & cs., 2021; World Bank, 2021; Nguyen &
cs., 2022). Bén canh d6, boi canh d6 thi c6 dic
thu khéac biét so véi noéng thon nhu dat nong
nghiép nhd, phan tan, chi phi co hoi cao, viéc mé
rong dién tich khé kha thi, hay thi truong thanh
thi doi héi tiéu chudn cao vé chit lugng, truy
xudt ngudn géc va giao hang 6n dinh cho kénh
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béan 1é hién dai (Dohlman & cs., 2024; Downes &
cs., 2024; World Bank, 2023). Nhiing diéu kién
nay khién moé hinh t§ chiic san xuét - kinh
doanh va cach thtic dau tu CNC tai HTX d6 thi
mang tinh dic thiu, doi héi bang ching riéng
thay vi suy dién ti bdi canh nong thén.

Tu thuc tién trén, nghién ctu nay dude thuc
hién @€ tra 161 hai caAu héi. Thi nh4t, thuc trang
tng dung CNC trong cac HTX néng nghiép tai
Tp. H6 Chi Minh ra sao? Thit hai, cac rao can
ma cac HTX tai Tp. H6 Chi Minh gip phai khi
quyét dinh dau tu CNC la gi? Viéc tra 15i hai
cau hdi nay khong chi ¢6 y nghia 1y luan ma con
g6p phan cung cap co sd thuc tién cho viéc xay
dung chinh sach phat trién HTX cong nghé cao,
dic biét tai cac dd thi c6 diéu kién sdn xuat han
ch& nhu Tp. H6 Chi Minh.

2. PHUONG PHAP NGHIEN CUU
2.1. Thu thap thong tin

Thong tin tht cap: Nghién ctu st dung
thong tin da dugc cong bd bao gdbm cac véan ban
chinh sach ctia Chinh pht, cic bd, nganh, Lién
minh HTX, cac dia phuong vé phat trién HTX,
phat trién noéng nghiép cong nghé cao; cac
nghién cu phan tich chinh sach vé chinh sach,
giai phap thic ddy HTX tng dung CNC trong
san xuat, ché bién, tiéu thu nong san.

Théng tin so cip, nghién ctu tién hanh thu
thap nhu sau:

- Phéng vin bang bang héi ban cdu tric
gidm dbc cua 9/12 HTX da ting dung CNC (2
HTX chan nuéi, 2 HTX thuy san va 5 HTX trong
trot) dua trén danh sach chinh thtic do Chi cuc
Phét trién nong thén Tp. H6 Chi Minh (2019)
cung c4p. Trong nghién cttu nay, HTX tng dung
CNC dugc hiéu 1a HTX da dugc co quan quan ly
dia phuong x4c nhan va c6 it nhat mot khau
hoat dong 4p dung céong nghé cao & cdp HTX,
gdbm: (i) san xudt tap trung bing CNC trén dién
tich thuéec HTX; (ii) van hanh va cung cdp dich
vu CNC (giong, nha mang/mha luéi, tuéi - bén tu
dong, cam bién, IPM, bdo quan lanh, nhat ky s6)
cho xa vién; hodc (iii) so ché - bao quan bang
CNC phuc vu tiéu thu. Cac cudc phdng van dudge
thuyc hién vao thang 7 nam 2019.
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- Phdéng van bang bang héi ban cau tric
giam doéc cua 5 HTX chua ting dung CNC (2
HTX chin nudi va 3 HTX trdéng trot), dude lua
chon ngau nhién.

- Phéng van bang bang héi ban cau tric véi
dai dién cac Doanh nghiép lién két véi HTX
(5 doanh nghiép, méi doanh nghiép phong van
2 nguoi).

- Phéng v&n 5 can bo Chi cuc Phat trién
noéng thén, Chi cuc Bao vé thuc vat, Lién minh
Hop tac xa Tp. H6 Chi Minh.

2.2. Phan tich thong tin

Phuong phap thong ké mé ta dudc st dung
dé danh gia thuc trang vé thuc trang tng dung
CNC tai cac HTX, tinh hinh thuc hién cac chinh
sach/giai phap va két qua ctua thuc hién giai
phap hé tr¢ HTX tng dung céng nghé cao vao
ndong nghiép. Cac chi tiéu dugdc st dung tu
phuong phap théng ké mé ta bao gdbm: s6 tuyét
d61, sd tuong doi, s6 binh quén, toc dd ting
trudng,.. ciia nén kinh t€ néi chung, noéng
nghiép, néng nghiép tng dung CNC.

Bén canh @6, thong tin thu thap dudc tu
phéng van sau cang duge st dung dé minh hoa
cho cac nhan dinh rat ra ti phan tich thong ké
mbd ta.

3. KET QUA VA THAO LUAN

3.1. Thyc trang cong nghé cao trong cac
hop tac xa néong nghiép tai Thanh phé Ho
Chi Minh

Theo s6 liéu diéu tra ctia Chi cuc Phat trién
néng thén Tp. H6 Chi Minh (2019), c6 10,7%
HTX dugc xac dinh 1a da trién khai cac hoat
doéng ting dung CNC, mot ty 1é thap hon khi so
v6i cac viing nong nghiép manh nhu Béc Giang
(12%) va Lam DPdng (19%) vao cung thoi diém
(Nguyén Thi Thu Phuong & cs., 2020; Nguyén
Thi Phuong & Nguyén Thi Thu Phuong, 2023).
Trong b6i canh d6 thi dich vu - cong nghiép, day
van 1a buéc chuyén quan trong va thanh phd
ciing dat muc tiéu 30% HTX dng dung CNC vao
2030 (UBND Tp. H6 Chi Minh, 2023). Pén nim
2022, con s6 nay da dat 27 HTX, chiém 26%
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tong s6 HTX néng nghiép (Lién minh HTX Tp.
Hé Chi Minh, 2023).

Trong nhém HTX tng dung CNC, 58,3% la
cho hoat dong trong trot (chu yéu la rau, hoa),
phtt hop yéu cau ky thuat va quy md von trung
binh; chin nuéi va thiy san méi linh vuc chiém
16,7%. Co cdu nay tuong déng véi mot so dia
phuong va véi biic tranh ca nuéc (Lé Thi Thanh
Loan & cs., 2021; Nguyén Thi Phuong & Nguyén
Thi Thu Phuong, 2023; S6 NN&PTNT tinh Béc
Giang, 2019). Vé cong ngheé, cac HTX tap trung
khau san xuit, bao gbm nha mang/mha luéi, tuéi
tu dong, cam bién, cong nghé sinh hoc. Trong do,
hé thong nha mang - nha luéi dat 44,44%, phu
hop khi hau va quy mé dat nhé. Ung dung CNC
trong bao quan - tiéu thu con han ché& khi chi
44,44% HTX dung QR dé truy xudt. Du vay, ty lé
nay cao hon dang ké so véi Béc Giang (27,9%) va
Lam Déng (8,5%) (Nguyén Thi Thu Phuong &
cs., 2020; Nguyén Thi Phuong & Nguyén Thi Thu
Phuong, 2023), phan anh lgi thé ha tang - cong
nghé cta d6 thi lén.

Cac HTX hién van hanh theo ba mé hinh
chinh: () HTX cung c4&p dich vu CNC cho thanh
vién (44,44%) (HTX cung cap dich vu CNC cho
thanh vién dugc tinh 1a HTX @ng dung CNC vi
cht thé ap dung 6 day la cdp HTX - HTX s6
htiu/thué va van hanh hé théng CNC dé cung
cap dich vu cho xa vién, du khong phai toan bd
dién tich xa vién déu dung CNC), (ii) HTX san
xuat tap trung trén dit chung (33,33%), va
(iii) mo6 hinh hén hgp két hgp ca hai hinh thiic
trén (22,22%) (Bang 2). Day 1a xu thé phu hogp
do qu§ dat cho néng nghiép é Tp. H6 Chi Minh
dang c6 xu huéng giam trong cac nim qua (Chi
cuc Thong ké Tp. H6 Chi Minh, 2024).

Vé quy md (Bang 3), HTX d4u tu CNC binh
quan khoang 2,8 ty déng/HTX; cao nhit ¢ chin
nudi (6,75 ty), thap nhat & trong trot (2 ty). Ty 1é
dién tich ap dung trong trong trot va thuy san
lan lugt 1a 29,31% va 39,71%, thap hon Lam
Déng (Nguyén Thi Phuong & Nguyén Thi Thu
Phuong, 2023), phan anh khéac biét gitia d6 thi va
viing néng nghiép 16n. Pang luu ¥, chi 23-28% xa
vién truc tiép tham gia, cho thay han ché hap thu
cong nghé va kha nang md rong md hinh.
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Bang 1. Loai cong nghé cao dugc ttng dung tai cac HTX (nam 2019)

Khau san xuét Sé lwgng HTX Ty lé (%)

Cac HTX duwoc khao sat 9 100,00
San xuét

Nha mang, nha lwéi 4 44,44

Twéi tw dong 5 55,56

San xuét thiy canh 1 11,11

Cong nghé sinh hoc trong san xuét 3 33,33

Chuéng trai khép kin, lam mat, mang &n ubng tw dong, xt Iy chét thai 2 22,22

Day chuyén san xuét thirc &n 2 22,22

Hé théng cam bién 3 33,33
Bao quan va ché bién san pham

RCra rau qua ty dong 4 44,44

Hé théng bao quan 5 55,56

Day chuyén san xuat ty dong 3 33,33
Tiéu thu

QR code 4 44,44

Bang 2. M6 hinh t6 chiic ting dung CNC trong cac HTX (nam 2019)

Mb hinh Sé lwgng HTX Ty & (%)
Mo hinh (rng dung trén dién tich quan ly tap trung 3 33,33
Mb hinh cung cép dich vu CNC 4 44 44
Mé hinh hén hgp 2 22,22

Bang 3. Quy mé trung binh ctia HTX néong nghiép itng dung CNC (ndm 2019)

Trdng trot (n = 5)

Chan nudi (n=2) Thudy san (n=2)

Chi tiéu bVvT
Sé thanh vien/HTX Nguoi
Vén didu 18/HTX Triéu déng
Vén ddu tw CNC/HTX Triéu ddng
Quy md trng dung
Dién tich canh tac trung binh ha

Dién tich (rng dung/Dién tich canh tac %
Ty 1é thanh vién (rng dung %

Vén dau tw CNC/thanh vién Triéu déng

20 30 17
1.200 525 7.500
2.000 6.750 3.200

2* 1.500** 2.7

14,5 - 6,8

29,31 - 39,71
28,21 23,40 25,05
585,9 1421,3 188,24

Ghi chu: *: ha; **: con.

Dii liéu khao sat cho thdy CNC nang hiéu
qua kinh t& 6 cac HTX. Véi trong trot, rau an la
trong nha mang dat 121 tdn/ha/nim, gii tri san
khoang 757 triéu
déng/ha/mam; véi hoa lan, 1ai 1,1 ty dong/mam
(Bang 4). Trong linh vuyc chin nuéi, HTX nudi

xuidt 1,4 ty doéng, lai

1.500 lon 1ai gan 5,8 ty dong/mam; HTX bd sita
1ai gdn 17,15 ty dong/mam.

So sanh chéo (Bang 5) cho thay HTX ap
dung CNC c6 doanh thu va 1gi nhuidn cao hon
HTX chua ap dung, phu hdp két qua tai Bic
Giang va Lam Déng (Nguyén Thi Phuong &
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Nguyén Thi Thu Phuong, 2023; Nguyén Thi  chét lugng va gia ban cai thién (44,44% ¥ kién),
Thu Phuong & cs., 2020). dong thdi chi phi dau vao nhu lao dong, nudc tudi,
Co ché chinh c¢6 thé 1a san phdm tit CNC c6 hay thudc bao vé thuc vat/thd y giam (Hinh 1).

Bang 4. K&t qua, hiéu qua tng dung CNC ctia mét s6 san pham trong trot
cua cac HTX ting dung CNC trén 1ha dat canh tac trong 1 nam (ndm 2019)

Chi tiéu Pon vi tinh Rau an la Hoa lan
N&ng suét trén 1 ha/HTX Tén; ngan canh 120,5 289
Gia tri san xuét (GO) Triéu ddng 1.424 1.878,5
Chi phi trung gian (IC) Triéu ddng 442 398
Khau hao CNC Triéu ddng 225 392,6
Loi nhuan Triéu ddng 757 1.087,8

Bang 5. Doanh thu va 1¢i nhuén cta trung binh ctia mét HTX &ing dung CNC (ndm 2019)

Loai HTX bVvT Doanh thu Lginhuan Loinhuan/doanh thu Doanh thu/thanh vién  Loi nhuan/thanh vién

HTX trdng trot (tinh trén 1ha)

Co6 trng dung Triéu déng 1424 757 0,53 71,2 38,9

Khéng (rng dung  Triéu déng 990,8 654,9 0,39 49,5 32,7
HTX chan nuébi

Co6 trng dung Triéu déng 24000 5833,3 0,24 800 194,4

Khéng trng dung  Triéu ddng 18841,7 3956,8 0,21 628 131,9

Lei ich tw danh gia

Chiphi phan bénthdc an (NN
Chiphilao déng I
Chiphinuwdc NG
Chativgngsanpham G
An toan thuc pham
Nangsuat I
Gia ban I
] 10 20 30 40 a0 60 70 a0
m Ty 1& danh giad caithién

Ghi chu: Panh gia theo nhém chi tiéu: Ning sudt, gia ban, chat luong san pham ting; Chi phi (nuéc, phan
bén/thiic 4n, lao déng) giam.

Hinh 1. Danh gia caa HTX vé 1¢gi ich kinh t&
cta iing dung CNC vao san xuat néong san (nam 2019)
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Vé hiéu qua xa héi, ting dung CNC giip
nang thu nhép va tao viéc 1am 6n dinh. Két qua
diéu tra cho thay trung binh moét HTX dung 43
lao déng thuong xuyén (55% la xa vién); thu
nhap 5,9 triéu déng/thang (tréng trot) va
7,1 triéu ddng/thang (chan nudi), cao hon miic
chung lao dong HTX 5,5 triéu déng/thang
(Nguyén Thi Kim Lién, 2020) va binh quan lao
déng noéng nghiép toan thanh phé cung thoi
diém 1a 4,8 triéu ddng/thang (Chi cuc Théng ké
Tp. Ho Chi Minh, 2024). Vé moéi truong, CNC
gitp gidm phan bén héa hoc va thudc bio vé
thuc vat véi 100% HTX khéo sat ap dung viéc t
compost, 22,22% cé biogas, 22,22% ap dung
VAC, gép phan khép kin dinh dudng va gidm
phat thai dau ra.

3.2. Cac rao can cua tng dung céng nghé
cao cua hop tac xa nong nghiép

Viéc tng dung cong nghé cao trong HTX
néng nghiép chiu anh hudng bdi nhiéu yéu to,
trong d6 c6 thé chia thanh ndm nhém chinh:

(1) Chinh sach hd trg tit Nha nuée va dia
phuong, du dugc nhan dinh 14 quan trong,
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nhung chua tring dich. Khong HTX rau nao
dugc hd trg quan 1y rai ro; chi 3 HTX nhan hé
trg 1ai suat. Két qua nay phit hop bing ching vé
bao hiém néng nghiép thap va han ché tin dung
(King & Singh, 2020; Nguyen & cs., 2022). Du
déu du tap hudn, 100% HTX danh gia ndi dung
khong phu hgp/khong ¢6 thong tin méi (Hop 1),
phan anh khoang tréng gitia mé hinh “business-
as-usual” (md hinh khuyén néng van hanh theo
cach truyén théng, dua vao chuyén giao tri thiic
- cong nghé mot cach tuyén tinh, tit trén xuéng,
thién vé khau san suat, thiéu két néi thi trudng)
va nhu cu tai co sé (Tran & Touch, 2024). Khao
sat 5 HTX chua ap dung cho thay 60% cho rang
chinh sach thiéu ré rang, 40% danh gia (rat)
khoéng phu hop (Bang 6), phu hop phan tich vé
bt cap thiét k& - trién khai (Nguyen, 2021;
Trinh, 2024). Chi 22,22% HTX ap dung cho biét
ho quyét dinh dau tu 1a do nhan thay thanh phé
c6 chién luge rd rang (c6 vian ban chi dao, dé an
phat trién, dé an hd trg) vé CNC, cho thiy léch
pha gitia dinh huéng va thuc thi, tuong ty véi
xu huéng dude ghi nhan tai Bac Giang (Nguyén
Thi Thu Phuong & cs., 2020).

Bang 6. Panh gia cuia HTX vé mitc do phi1 hgp ctia chinh sach CNC (ndm 2019)

Noi dung chinh sach Tiéu chi

Y kién (%)

HTX &rng dung CNC HTX chwa &ng dung

Chinh sach hé tro R4t khong phu hop
Khéng phu hop

it phu hop

Phu hop

Ré&t phu hop

Tiéu chi chon CNC R4t khong phu hop
Khéng phu hop

it pht hop

Phu hop

Khéng phu hop
Noi dung rd rang R4t khéng ré rang
Khéng rd rang

it r6 rang

R rang

R4t r6 rang

11,11 20

22,22 20
33,33 60
44,44 0
0,00 0
11,11 0
44,44 40
22,22 60
22,22 0
0,00 0
11,11 0
55,56 60
11,11 40
22,22 0
0,00 0
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Hop 1. Han ché vé chinh sach hé trg

“Céac 16p tap huan ky thuat cé duge t6 chiic nhung lai khong c6 16p nao vé khau ché bién san
pham siia sau thu hoach. S Néng nghiép va Phat trién noéng thén ciing té chic cac bubi quang ba
san ph4m nhung thsi gian chua hop 1y nén HTX khong tham gia dude. Thanh phd ciing c¢6 chua
truong hd trg 100 triéu dong nhung thu tuc qua phiic tap nén ching t6i khong dap tng duge. Vé
rui ro thi ché bién siia rat rui ro va mang tinh thdi vu cao nhung khéng duge hd trg. HTX da cam
két thu mua sita ctia thanh vién thi phai thu mua dii sau d6 lai d6 bo.”

Nguén: Phéng van giam déc HTX bo sita, 16/7/2019, Tp. H6 Chi Minh.

“Chting t6i c6 duge tap huan vé nha mang, tuéi tiéu nhung quy trinh it pht hgp va thidu thuc
t&. Vé hd tro quang ba thi ciing c6 cac budi trung bay, trién 14m nhung & xa, chi phi van chuyén 16n
nén phai can nhéc k§. Ching téi cing nhan dude hd trg tit quy SEP va ADB dé lam nha mang
nhung ho khéng 14y ¥ kién va xem xét nhu cau ctia cAc thanh vién. Chiing t6i ciing c6 bao cao thiét

hai do sau bénh nhung chua dudge hé trg.”

Nguén: Phéng van giam déc HTX rau an toan, 16/7/2019, Tp. H6 Chi Minh.

Hop 2. Thiéu hut nguén can bo cho cac HTX

cac HTX”.

“Khéng c6 ¢t nguon luc dé thuc hién hd trg can bo co trinh d6 dai hoc, cao déng vé cong tac tai
cac HTX nén sau 1, 2 ndm thuc hién rit xuéng méi HTX hd trg mot vi tri trén co sé dé xuat cua

Nguén: Toa dam véi can bo Chi cuc Phét trién néng thon Tp. Hé6 Chi Minh, Chi cuc Bdo vé thuc vat Tp. HO
Chi Minh, Lién minh HTX Tp. H6 Chi Minh, 17/7/2019, Tp. H6 Chi Minh.

Pang chu y, HTX chua tng dung danh gia
tiéu chi lya chon CNC la “khéng phu hgp/it phu
hop” & mtc 100%, va 60% cho ring ndi dung
chinh sach “khéng ré rang”; trong khi nhém da
ting dung van c6 33-44% cho ring hd trg “it phu
hgp/khéng phu hgp”. Piéu nay cho thay cac rao
can khéng chi can tré quyét dinh ap dung ma
con c6 kha nang anh hudng t6i kha ning md
rong/duy tri sau khi da ap dung.

(2) Ning luc cha doi ngit quan 1y va can bd
ky thuat chua dap tng dugc nhu cau. Két qua
khao sat tai 5 HTX chua tng dung cho thiy
phan 16n can bo ky thuat tai cac HTX cé trinh
d6 chuyén moén ti dai hoc tré 1én (trén 64%),
nhung da phan ho lam viéc kiém nhiém (chiém
59%) va thi€u kinh nghiém trong quan ly san
xuét theo chudi gia tri hoidc thi trudng. Nhiéu
can bo cht chét cia HTX xu4t than tif nong dan
gidi k¥ thuat canh tac truyén théng nhung thiéu
néng luc quan tri doanh nghiép, diéu hanh kinh
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t& tap thé trong co ché thi truong. Thiéu hut d6i
ngii ¢6 tu duy d6i méi va quan 1y hiéu qua ciing
12 mét trong nhiing nguyén nhan chinh khién
HTX khong dam manh dan dau tu CNC (Hop 2)
du nhan thtic dudc tiém n#ng, tuong tu nhu
trudng hdp nghién ctu tai Bic Giang (Nguyén
Thi Thu Phuong & cs., 2020) va Son La (Pham
& cs., 2024).

(3) Van dé dat dai 1a mot rao can 16n trong
qué trinh dng dung CNC. Dién tich CNC tai cac
HTX dugc khao sat binh quén chi 2,12ha, tuong
duong 23,05% téng dién tich; cht y&u nidm trén
dat ho xa vién, con “dat chung” ding tén HTX
rit it. Quy dinh phap ly vé muc dich st dung
dat khién dau tu ha tdng nhu nha mang/nha
kinh, kho so ché,.. kh6 trién khai (Nguyén Thi
Thu Phuong & cs., 2020; Tran Manh Hai & cs.,
2020). D6 thi héa nhanh tiép tuc thu hep quy
da't cho néng nghiép (Liang & cs., 2025) giy can
trd mé rong quy md. 100% HTX khao sat gip



kho khi xin phép x4y dung cong trinh phu trg do
co ché& dat dai thiéu linh hoat.

(4) Tiép can khoa hoc cong nghé cia HTX
con han ché. 100% HTX dudc khdo sat cho biét
nguén théng tin cht yéu dén tit doanh nghiép
cung cap thiét bi/vat tu, tuong tu tinh trang
dudc dé cap trong cac nghién ciu trude (Nguyen
& cs., 2020; Sahu & cs., 2024). Chi 44,44% cé6
lién két v6i vién, truong, trung tdAm nghién ciu.
Su phu thudc vao don vi lip dat khién HTX khé
tham dinh chat lugng, @6 phu hgp dia phuong
va chi phi; mot s6 phai thué chuyén gia nuéc
ngoai. Thuc trang nay phan anh 156 héng chuyén
giao KHCN tu khu vuc nghién ciu sang san
xuit (Anderson & Feder, 2004).

(5) Su phdi hgp gitia cac bén lién quan con
thiéu chat ché. Tu phia HTX, 55,56% cho rang
doanh nghiép cung cdp CNC ¢ xa dia ban, gay
khé khin trong tu van va bao tri (60% HTX

Tran Nguyén Thanh, Nguyén Thi Thu Phuwong, D6 Thi Nhai

chua ting dung cling c6 cau tra 16i tuong tu)
(Bang 7). Diéu nay phit hdp véi cac bing chiing
rang khoang cach t6i nha cung cép dich vu lam
gidm kha ning duy tri 4p dung coéng nghé
(Karki & cs., 2022; Zang & cs., 2022). Tu phia
doanh nghiép, da phan nhan dinh HTX thiéu
von va ky thuat dé van hanh thiét bi ddng
chuén (80% d6i v6i HTX dang ting dung, 100%
do6i véi HTX chua ting dung).

Lién két trong tiéu thu nong san ciing gip
nhiéu thach thtc c¢6 33,33% HTX cho rang
doanh nghiép tri hoan thu mua hoéc ép gia,
trong khi 60% doanh nghiép cho ring nong
dan khong tuan thu hgp déng. Tinh trang nay
gy mat niém tin gifia cac bén, anh hudng dén
kha ning nhan rong mé hinh CNC trong san
xudt, khi mic d6 tin tudng 14 diéu kién then
ch6t dé mé rong lién két thong qua hop déng
(Ba & cs., 2019).

Bang 7. Rao can trong lién két gitta HTX v6i cac don vi (nam 2019)

Rao cén, kho khan trong giao dich

Y kién (%)

HTX HTX
trng dung CNC chuwa (rng dung

Thuwong ngudn (Cong nghé, vat tw)

Tcr phia Hop tac xa

Thiéu cac doanh nghiép co tinh chuyén nghiép cao, dap tng tiéu chuén cao vé tw van, cung 44,44 60

cAp cong nghé

Cong ty cung (rng CNC dap (rng dugc yéu cau lai & tinh khac, khé khén trong tw van, huéng 55,56 80

dan van hanh

Tir phia don vi cung cép

Ngudn vén HTX c¢6 han, khé khan trong hd tro 1ap dw toan 80 100
Trinh d6 k¥ thuat han ché, van hanh chwa diing yéu ciu 60 100
CNC can tinh ddng bd cao, nhwng HTX khé dap trng 60 80
Kho théng nhét y kién gira cac thanh vién 60 60
Ha ngudn (tiéu thu)
Twr phia HTX
Thanh toan hgp déng cham 33,33 80
Doanh nghiép st dung viéc danh gia phdm cap dé ép gia 22,22 100
Tri hodn viéc thu mua khi chinh vu lam gidm chét lwgng ndng san 33,33 100
Y kién phia doanh nghiép
Y thtre tuan thti hop ddng da ky clia ndng dan khéng cao 60 80
Mat sé thanh vién con ¢ tinh ban san phdm cho cac bén khac 60 60
HTX va thanh vién thiéu ban bac trong qua trinh ky két hop déng 40 80
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Téng két lai, viéc tng dung CNC trong HTX
néng nghiép chiu anh hudng da chiéu ti chinh
sach, ning luc noéi tai, ha tdng phap 1y dén quan
hé déi tac va chudi lién két thi truong. Trong boi
canh quy d4t noéng nghiép bi thu hep, mé hinh
HTX “dich vu/hén hgp” chiém ty 1& cao va phu
hdp hon véi cac d6 thi 16n c6 tdc dd d6 thi héa
nhanh nhu Tp. H6 Chi Minh.

3.3. Pé xuat chinh sach

Mic du HTX tng dung CNC tai Tp. H6 Chi
Minh cho thdy hiéu qua kinh t& - xa hoi - moi
trudng, mic phé bién con thap, quy mé nhd va
ty 1é xa vién ap dung han ché. Vi vay cdn mot
g6i hd trg déng bo gém tai chinh, nang luc va
quan tri lién ké&t. Thi nhat, véi dic thu d6 thi
(quy dat nhd, do thi hoa, yéu cau thi trudng
cao), Tp. H6 Chi Minh phu hgp mé hinh tin
dung chudi ngdn han “lanh - giao nhan - ban
1¢”, thay vi dau tu dat/nha kinh 16n nhu Lam
Péng (S6 NN&PTNT Lam DPéng, 2024). Cach
thiic van hanh: UBND Thanh ph6 ban hanh co
ché, S6 NN&MT/S6 Céng Thuong chi dao, ngan
hang Chinh sach va Thuong mai thuc hién, Quy
Bao lanh dong bao lanh; th4&m dinh theo hgp
dong tiéu thu va dong tién dich vu CNC, uu dai
1ai su4t thiét bi, gidi ngan theo méc nghiém thu,
an han theo vong doi tai san (Nguyen & cs.,
2022; Villalba & cs., 2023).

Tht hai, v& nang luc, do 100% HTX danh
gia tap hudn hién hanh khong phu hdp, cin
trién khai dao tao tai hién trudng theo vai tro
(ban quan tri/ky thuat vién/xa vién) kém chiing
chi van hanh - bao tri (Alexopoulos & cs., 2021;
Waddington & White, 2014) do S6 NN&PTNT
chu tri, S6 KH&CN dong chu tri.

Tht ba, vé quan tri lién két va dich vu,
truéc tinh trang “doanh nghiép 6 xa, kho bao tri,
khong tuan thu hop dong”, nén ban hanh hop
dong mau va truy xuét s6 bit budc trong kénh
ban 1é hién dai do S6 Céng Thuong chu tri; hinh
thanh diém dich vu CNC vung hodc Gy quyén
ky thuat vién tai chdé do S6 KH&CN diéu phéi,
tiém can mé hinh dich vu tap trung va ky luat
hop dong (Ton & cs., 2018).

1622

4. KET LUAN

Nghién cttu nay cho thady CNC mang lai
hiéu qua kinh t&, xa hoi, moi truong: HTX ap
dung CNC c¢6 doanh thu, lgi nhuin, thu nhéap
lao dong cao hon; dong thdi tiét kiém nude, dau
vao va cai thién xii 1y chat thai. Tuy vay, miic do
ap dung con han ché& do thiéu vén, quy dat
manh mun, nang lyc k§ thuat - quan tri yéu va
lién két thi truong chua bén viing. Dac thu dat
nhd, phan tan va ap luc d6 thi khién mo6 hinh
HTX dau tu 16i, cung cap dich vu CNC cho xa
vién, phtu hop hon hinh thic md réng dién tich
thuan. Nghién ctiu b6 sung bang chiing cho béi
canh d6 thi 16n it dude khao sat va dé xuat mo
hinh “dich vu/hén hgp” nhu mot cach thich nghi
truée rang budc do6 thi.

Pé thic ddy mé rong moé hinh HTX néng
nghiép tng dung CNC, can c6 chinh sach ho trg
toan dién tu Nha nuéc va chinh quyén dia
phuong, bao gom hé trg tai chinh théng qua mo
hinh tin dung ngén han, dao tao ngudén nhan luc
thong qua tap hudn tai hién trucng, va ting
cuong lién két thi truong thong qua hop dong.

Nghién ctiu nay c6 diém han ché vé quy mé
mau nhdé va khao sat thu thap chta yéu d cap
HTX. Céc nghién ctu ti€p theo c6 thé bé sung
khao sat & c4p thanh vién HTX dé: (i) luong hoa
tac dong cia CNC dén thu nhap, chi phi va chat
lugng san pham; (ii) danh gia dinh lugng yéu t&
anh hudng t6i twng dung CNC cua cac
HTX/thanh vién HTX.

LOI CAM ON

Nhém nghién ctu xin chin thanh cam on
su tham gia tra 161 phdéng van cua can bd céc
HTX, can bd cac co quan quan ly nha nuéc,
dai dién cac doanh nghiép thudc dia ban
nghién ctu.

Pay la san phdm cta Pé tai Nghién ctu
khoa hoc cap co s6 cia Hoc vién Néng nghiép
Viét Nam niam 2021, ma s6 T2021-05-24, véi
tén dé tai: “Céong nghé cao trong san xuit néng
nghiép: Truong hgp nghién ctu tai cac hgp tac
x& ¢ Tp. H6 Chi Minh”.
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