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TOM TAT

Muc dich nghién ctru nhdm phan tich yéu tb anh hwéng dén hiéu qua hoat ddng chudi cung (rng xanh cla cac
néng ho nudi tréng thay san tai xd Ha&i Chau, tinh Nam Binh. Nghién ciru dwoc tién hanh trén 165 mau theo phwong
thire didu tra phdng van truc tiép, div lieu dwoc tién hanh phan tich hdi quy nhdm danh gia mirc d6 anh hwéng cla
cac yéu t6. Két qua cho thdy anh hwéng tao ra bdi 7 yéu td, trong d6 3 yéu tb (Tai chinh, céng nghé va méi truong)
anh hwdng nhidu nhét. Do vay, dé phat trién chubi cung (ng thly san xanh hiéu qua, ho can trién khai ddng bd cac
gidi phap sau: (1) Nang cao nhan thirc va néng lyc thong qua tuyén truyén, tap huén vé san xuét than thién véi moéi
trwdng, truy xuat nguén goc quy trinh nudi trong, bdo quan, ché bién dat chuan; (2) D4y manh trng dung cong nghe
phu hop, tir thiét bi quan trdc méi trwérng, phan mém quan ly d&n k¥ thuat nuéi sinh hoc nhdm nang cao nang suét va
chat lwgng san pham; (3) Tang kha nang tiép can vén tin dung wu dai, khuyén khich ho lién két theo t& nhém, hop
tac xa hd tro trong tai chinh. Ngoai ra, cac chinh sach quan Iy cla chinh quyén dia phwong can rd rang, minh bach
va c6 co ché khuyén khich mé hinh chudi cung &ng xanh.

T khéa: Chubi cung (rng xanh, yéu td, hiéu qua hoat dong, thiy san.

Factors Affecting the Operational Efficiency of the Green Supply Chain
for Fishery Households in Hai Chau Commune, Nam Dinh Province

ABSTRACT

The purpose of this research was to analyze the impact of factors affecting the operational efficiency of the
Green Fisheries Supply Chain. This research was conducted with 165 samples using the direct interview method.
After collecting and processing data, regression analysis was conducted to evaluate the impact on the operational
efficiency of the Green Fisheries Supply Chain. The results show it is related to 7 factors, of which 3 factors: Finance;
Technology and Environment had the most influence. Based on these findings, the study proposes the following
solutions: (1) Enhancing awareness and capacity through communication campaigns and training programs focused
on green production, traceability, standardized farming methods, and sustainable preservation and processing
techniques; (2) Promoting the application of appropriate technologies from environmental monitoring equipment and
management software to biological farming techniques in order to improve product quality; (3) Increasing access to
preferential credit capital and encouraging households to form groups or cooperatives for better financial support. In
addition, local government management policies should be clear and transparent, with effective mechanisms in place
to promote green supply chain models.

Keywords: Green supply chain, factors, operational efficiency, fisheries.

1 DAT VAN DE kin}i.doanh Yé tao ra gia tri b(?:n viing. 1§p du{lg
: chuodi cung tGng xanh trong cac hoat déng san
Hiéu qua cta hoat dong chudi cung ting  xudt dAn dén cai thién hiéu qua méi trudng,

xanh 14 kha ning t61 vu héa cac hoat ddong trong  hiéu qua kinh t& va tac dong tich cuc dén hiéu

chubi cung tng dé giam thiéu tac déng tidu cuc qua hoat dong (Green & cs., 2012). Bén canh do,
dén moi truong, dong thoi cai thién hiéu qua  Quyét dinh s6 339/QD-TTg vé viéc phé duyét
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Chién luge phat trién thuy san Viét Nam dén
nam 2030, tAm nhin dén nam 2045 ciing dua ra
quan diém va dinh huéng phat trién nganh thuay
san gan két véi bao vé méi trudng. Qua dé cho
th&y mo6i quan tAm cta Nha nuéde va cac t6 chic
ngay cang ting trong viéc tich hgp tinh bén
viing moi trudng vao chudi cung ting thuy san.

Chudi cung tng xanh duge hiéu 1a viéc tich
hop cac muc tiéu bdo vé mdi trudsng va phat
trién bén viing vao toan bo hoat dong, tir thiét
ké san phim, lya chon nguyén lidu, san xuét,
van chuyén, phan phéi cho dén tai ché va xi ly
chat thai (Hervani & cs., 2005; Srivastava,
2007). Khac véi chudi cung tng truyén thong
chid trong dén chi phi, chat lugng, chudi cung
{ing xanh nhan manh viéc st dung hiéu qua tai
nguyén, giam thiéu phat thai va dam bao trach
nhiém xa hoi (Sarkis, 2012). Trong khuon kho
nghién ctiu nay, chudi cung ting xanh thuy san
(Green Fishery Supply Chain - GFSC) la toan
bd qué trinh t6 chiic va quan ly hoat déng nuodi
trong clia ho nuéi trong thuy san tai Nam Dinh
theo huéng than thién méi trusng, bao gom: lua
chon gidng, thiic 4n va vat tu dau vao an toan
sinh thai; ap dung ky thu4t nuéi giam thiéu 6
nhiém, han ché& st dung héa chit; bao quan, ché&
bién, van chuyén sau thu hoach nhdm gidm t6n
that va phat thai; va xu ly, tai st dung phu
phém va ch4t thai nuéi trong.

Hién nay, c6 nhiéu nghién ctu khac nhau
vé yéu to anh huéng dén chudi cung ting xanh
v6i nong nghiép, trong d6, téng quan tai liéu cb
hé théng vé chudi cung ting xanh da dudc xay
dung bdi Zeng & cs. (2017) va Zhang & Berghill
(2021), day la hai nghién ctiu da cung cap nén
tang 1y thuyét va thuc tién quan trong, gitp xac
dinh rd cAc nhém yéu td anh hudng chinh dén
viéc trién khai chudi cung tng xanh trong nong
nghiép, déng thoi 1a co sd tham chiéu cho
nghién ctiu nay trong bdi canh ho nudi trong
thily san tai Nam Dinh. Tuy nhién, cac nghién
ctiu tap trung chu yéu vao yéu t6 anh hudng dén
chudi cung ting xanh & cac doanh nghiép, cac
cht dé lién quan dén hiéu qua hoat déng chudi
cung ing xanh va chudi cung ting trong nganh
thuy san chua dudc dé cap nhiéu. Thuc té& da chi
ra rang, hiéu qua hoat dong chudi cung ting

xanh trong nudi trong thiy san ctia cac néng ho
con kha méi mé, tac dong ctia né chua dudc do
luong va ghi chép rong rai (Zapata & cs., 2013).
Pé phat trién theo huéng xanh héa, bén viing
lau dai hon ti khau san xut, dén tiéu dung
xanh va 16i séng xanh, nghién ctu nhim tiép
can cic yéu td anh hudéng dén hiéu qua hoat
dong chudi cung ting xanh, ciing nhu chi ra dugc
miic d6 anh hudng dén hiéu qua hoat dong chudi
cung ting xanh thuy san cta néng ho. Tai xa
Hai Chau, tinh Nam Dinh, thuy san 1a mot
trong nhiing nganh mang lai nguén 1¢i cao cho
nén kinh t&, mic du vay nganh thuy san van
béc 16 nhiing thiéu sét trong viéc van hanh
chudi cung ting xanh thiy san. Chinh vi vay,
nghién ciu phan tich cac yéu t6 anh hudng dén
hiéu qua hoat doéng chudi cung tGng xanh cua
néng hd nudi trong thuy san tai xa Hai Chau,
tinh Nam Dinh cin dugc thyc hién, nhim cung
cdp thong tin c6 ¥ nghia khoa hoc va thuc tién,
g6p phan dé xudt cac khuyén nghi trong phat
trién chudi cung tng xanh trong nudi trong thiy
san phat trién theo huéng xanh héa, bén viing
va nang cao thu nhap, cai thién sinh ké.

2. PHUONG PHAP NGHIEN CUU
2.1. Phuong phap nghién citu

S6 liéu thit cap dude thu thap thong qua bao
cdo hang nam va béo cao théng ké cua xa. S6
liéu so cap thong qua phdng van truc tiép cac ho
nudi trong thiy san tai xa Hai Chau, tinh Nam
Dinh tu thang 2 dén thang 4/2025. Phéng van
néng ho bing phiéu khao sat cdu tric bao gom
bén phan gém (i) thong tin chung (d6 tudi, gidi
tinh, trinh d6 hoc van, s6 nam kinh nghiém,..);
(ii) hoat dong nudi trong thuy san (dién tich
nudi, thoi gian nudi, mat d6 nudi, ning suit,
kich ¢d thu hoach), (iii) yéu t& anh hudng hiéu
qua hoat dong GFSC, (iv) thach thitc, khé khin
cia noéng ho trong nudi trong thuy san. Vé cd
mau dudc xac dinh theo Hair & cs. (2014), kich
thuéc mau t6i thiéu dé st dung EFA 1a 50, tot
hon 14 tir 100 tré 1én. Ty 1é s6 quan sat trén mot
bién phan tich 1a 5:1 hodc 10:1. Theo mé hinh dé
xuat, xu huéng st dung dugc do bdi 30 bién
quan sat, do d6 s6 mAau t6i thiéu khoang 30 x 5
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= 150 mau). Khung mau cta nghién ctu dudgc
xdy dung ti danh sach ho nudi tréng thiy san
do UBND x4 cung c4p, sau khi ra soat va loai bd
trung lap. T khung mau nay, cac hd dugdc lua
chon bang phudng phap ngau nhién don gian,
dong thoi lap danh sach du phong khoang 10%
dé thay thé trong trudng hop khoéng thé tiép
can, dam bao tong s6 mau hop 1é 1a 165 mau.
Dit liéu dudc xti 1y va phan tich bang phan mém
SPSS 26.0, bao gom kiém dinh d6 tin cay thang
do bing hé s6 Cronbach’s Alpha truéc khi tién
hanh phan tich nhan t6 kham pha (EFA) nham
loai bd cac bién khong phit hop, tranh tao ra cac
yéu t6 gia (Nguyén Dinh Tho & Nguyén Thi Mai
Trang, 2009). Sau khi lya chon dugc cac bién
phu hdp trong ting nhém, phan tich héi quy
tuyén tinh da bién dudc thuc hién dé danh gia
muc dd tac dong clia cic yéu td dén hidu qua
hoat déng ctia chudi cung ting thuy san.

2.2. Xay dung mo6 hinh nghién cttu

Hiéu qua hoat dong GFSC 1a quan ly hiéu
qua cac yéu td nguédn luc vé con ngudi, tai chinh,
cong nghé, truyén théng va cac yéu td khac
nham dap tng muc tiéu xanh héa chudi cung
ting. Cac nghién ctiu gan day da cung cip co s6
Iy thuyét quan trong cho viéc xay dung cac chi
tiéu danh gia hiéu qua chubi cung ting xanh. Cu
thé, Govindan & cs. (2015) théng qua mé hinh
ISM da chting minh moéi lién hé hé thong giiia
cac thuc hanh lean (tinh gon), green (xanh) va
resilient (thich @ng) v6i hiéu qua van hanh, qua
d6 1am ré rang hiéu qua GFSC chi dat dugc khi
c6 su gin két chién luge, niang luc quan tri va
phoi hgp trong chudi, cling nhu dau tu vao cac
giai phap cong nghé xanh, dé cudi cing cai thién
dong thoi két qua moi truong, kinh t& va xa hoi.
Trong khi d6, Mohseni & cs. (2022) b3 sung
bang chiing thuc nghiém khi phan tich cac dong
luc va rao can d6i v6i chudi cung tng thuc phadm
bén viing, nhan manh vai trd dinh huéng chién
luc chung, nang luc t6 chtc va hé trg cong nghé,
va két qua da chiéu cta tinh bén viing. Nhu
vay, hai nghién cu nay da dinh hinh mot
khung khai niém toan dién, 14 co sé khoa hoc dé
luan giai va van dung céc chi tiéu danh gia hiéu
qua hoat dong GFSC trong béi canh dia phuong
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bao gébm cac thang do nhu sau: Su phu hdp cta
thuc trang phat trién chudi cung tGng xanh véi
k& hoach, chién ludc chung ctia dia phuong
(HQ1); Mtic d6 hoan thanh nhiém vu dugc giao
vé quan ly GFSC (HQ2); Miic d6 dau tu cong
nghé dé thuc hién GFSC (HQ3); Két qui gidm
phat thai ra méi truong (HQ4).

Trén co sé téng hop cac md hinh phan tich,
yéu t6 anh hudng dén hiéu qua GFSC dugc
phéan tich béi 7 yé&u t6 sau: Tai chinh; Thé ché -
quy dinh; Khach hang; Nguén nhan luc; Cong
nghé; Mbi truong; Thong tin tuyén truyén.

(1) Yéu t6 tai chinh: Chi phi dau tu cao 1a
mot trong nhiing rao can chinh khién cac ho san
xuit quy moé nhd khé tiép can cong nghé than
thién v6i méi truong, méc dit nhan thic cta ho vé
lgi ich 1au dai 14 tuong d6i ro rang (Rizaldy & cs.,
2025). Yéu t& tai chinh dudc do ludng béi 3 thang
do sau: Cac ho nudi trong thuy san dé dang tiép
can ngudn von tin dung uu dai phuc vu san xuat
theo huéng xanh (TC1); Kha ning tai chinh 6n
dinh gitip ho nuoéi dau tu vao hé théng giam sat
mdi trudng va truy xudt ngudn goc (TC2); Viéc
thiéu vén 1a rao can 16n khién cac hd cham
chuyén d6i sang chudi cung ting xanh (TC3).

(2) Yéu t6 thé ché, quy dinh cia co
quan chirc niang: Cac nghién ctu trude day
(Masudin & cs., 2022; Laoirihongthong & cs.,
2013) cho thdy quy dinh cta chinh pha déng vai
trd quan trong trong viéc phat trién chudi cung
tng xanh cua cac céng ty da thanh lap. Yéu t6
nay dudc do luong bdéi 4 thang do sau: Chinh
sach va bién phap hd trg ti chinh phu da mang
lai co hoi cho ngusi dan va doanh nghiép trong
GFSC (CP1); Thong tin ti& chinh pht lién quan
dén GFSC ré rang, minh bach (CP2); Viéc dau
tu ti phia chinh phu vao nghién cttu va phat
trién trong linh vuc GFSC la kha lén (CP3);
Trong thdi gian gan day, cb su ting cudng vé vai
tro ctua chinh phu d6i véi GFSC (CP4).

(3) Cong nghé: Cong nghé dong vai tro
then chét trong viéc nang cao hidu qué va tinh
bén viing cta chudi cung ting xanh, dac biét
trong nganh thuy san. Nhiéu nghién ctiu cho
thdy rang viéc tng dung cong nghé tién tién,
nhu hé théng giam sat moéi trudng, phan mém
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quan 1y chudi cung tng va k§ thuat nudi trong
sinh hoc, gitp giam thiéu tac dong tiéu cuc dén
moi truong, t6i uu héa qua trinh san xuat va
truy xudt nguén goc (Zhu & Sarkis, 2004; Lee &
cs., 2014). Yéu t6 cong nghé dugc do ludng bédi
thang do sau: Mtc d¢ st dung ma QR/RFID dé
truy xuét ngudn géc san phadm (CN1); Mtc do
ting dung thiét bi cong nghé trong nudi tréng
thuy san (sensor, IoT...) (CN2); Su tich hgp
phan mém quan ly di liéu trong qua trinh nudi,
thu hoach va ché bién (CN3); Ty 1é st dung may
moéc trong ché bién va déng goéi (CN4); Giam
phu thudc vao lao ddng thu cong nhd cong
nghé (CN5).

(4) Khach hang: Nhu ciau vé hang héa
xanh ting cao do nhéan thic cia khach hang
ngay cang tang. M6t nghién ctu thuc nghiém
ctua Jayaram & Avittathur (2015) cho thdy ring
viéc thuc hién hiéu quéa quan 1y chubi cung ting
xanh (GSCM) trong cic doanh nghiép san xuat
doi hdi ho phai dap dng cac yéu cau cua khach
hang lién quan dén thiét k& xanh, tii ché& sian
phdm va logistics ngude. Yéu t6 khach hang
dugc do luong bdi thang do sau: Khach hang
khéng nhan thtic dugc 1gi ich ctia chudi cung
tng xanh dem dén cho miat hang thuy san
(KH1); Khach hang chua cé kién thic vé tdm
quan trong cua chudi cung ting xanh tac dong
dén mit hang thuy san (KH2); Khach hang
chua tiép can tuyén truyén vé chudi cung tng
xanh trong mét hang thuy san (KH3); Khach
hang van trung thanh véi quy trinh chudi cung
Ging truyén thong ctia mét hang thuy san (KH4)

(5) Nguén nhan Iue: Theo Naylor & cs.
(2021), viéc ap dung coéng nghé bén viing trong
chudi cung ting thiy san phu thudc vao yéu td tai
chinh déong thai bi chi phéi manh bdi nang luc ky
thuat cia ngudi san xuit. Nhu vay, hiéu qua
hoat dong chudi cung ting xanh phu thudc rat lén
va0 ngudn nhan luc. Yéu t6 nay dude do luong bdi
cac thang do: Ngudi lao dong c6 ky ning nghé
phit hgp véi yéu cau céng viéc (NL1); Nhan vién
dudc dao tao bai ban vé ky thuat nudi, ché bién
va bdo quan thuy san (NL2); Ty 1& lao dong c6
bing cap/chiing chi lién quan dén nganh thuy
san (NL3); Doanh nghiép it gip 16i k§ thuat nuoi
tréng thiy san do yé&u t6 con ngudi (NL4).

(6) Méi trudng: Tap trung vao yéu td moi
truong trong chudi cung tng c6 thé mang lai lgi
ich to 16n. Nghién ciiu cta Srivastava (2007) va
Zhu & cs. (2008) ciing khing dinh viéc quan ly
rui ro moi trudng hiéu qua gitp giam chi phi xi
Iy 6 nhiém, nang cao hiéu suat van hanh toan
chudi, yéu t6 nay dugc do luong bdi thang do
sau: St dung tai nguyén moéi trudng hidu qua
gitip giam chi phi va ting cudng hiéu suat hoat
dong cua GFSC (MT1); Viéc giam sat va quan ly
rai ro moi truong trong GFSC 1a can thiét
(MT2); Tich hop yéu t6 mdi trudng trong chudi
cung tng thoi dai méi mang lai hiéu qua cho
chubi cung ting xanh nganh thuy san (MT3).

(7) Théng tin tuyén truyén: Viéc thuc
hién céng tac tuyén truyén giip cdc noéng hod
nudi trong thuy san hiéu ré hon vé hiéu qua
hoat déng GFSC. Yéu t6 nay dugc do ludng bdi
cac thang do sau: Nguoi lao dong/méng ho nudi
trong thliy san trong chudi thudng xuyén dudc
cap nhat thoéng tin méi tit cé quan quan ly
(TT1); Thong tin vé thi trudng, gia ca, chinh
sach dudc truyén dat day da va kip thoi (TT2);
C6 nhiéu kénh truyén thong da dang (hdi thao,
td roi, Zalo, Facebook, TikTok, loa truyén thanh,
truyén hinh) (T'T3).

M6é hinh nghién ctu nhu hinh 1.

Gia thuyét nghién citu

H1: Tai chinh c6 anh hudng thuan chiéu
dén hiéu qua hoat déng GFSC

H2: Thé ché, quy dinh ctua cé quan chiic
ning c6 anh hudng thuan chiéu dén hiéu qua
hoat dong GFSC

H3: Céng nghé nudi tréng thiy san cob
anh hudng thuan chiéu dén hiéu qua hoat
dong GFSC

H4: Khach hang c¢6 anh hudéng thuan chiéu
dén hiéu qua hoat dong GFSC

H5: Nguén nhan lyc c6 anh hudng thuan
chiéu dén hiéu qua hoat dong GFSC

H6: Mbéi trudng c6 anh hudng thuan chiéu
dén dén hiéu qua hoat dong GFSC

H7: Thong tin tuyén truyén c6 anh hudng
thuan chiéu dén hiéu qua hoat déng GFSC.
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Tai chinh
Thé ché, Quy dinh
Céng nghé
Khach hang Hiéu qua hoat dong GFSC
Ngudn nhan lwc
Méi treong
Théng tin tuyén
Hinh 1. M6 hinh nghién ctu ly thuyét
Bang 1. Théng ké nubi trong thuy san tai xa Hai Chau
Chi tieu bvT 2023 2024
Dién tich nubi tri‘)ng Ha 140 144,8
San lwgng thay san nudi Tén 1800 1850
Tbc d6 tang trwdng nudi % 5,8 6,2
S6 ho nudi trdng Ho 450 460
M6 hinh (ng dung VietGap % 25 35
Con giéng, Khai théac, Ché bién

thiee &n - Xanh » nudi trdng thily san - Xanh

\ 4

déng goi - Xanh » Tiéu thu - Xanh

Hinh 2. GFSC trén dia ban (ndm 2025)

3. KET QUA VA THAO LUAN

3.1. Chudi cung tng xanh thuy san tai xa
Hai Chau, tinh Nam Pinh

Xa Hai Chau, tinh Nam Dinh cé diéu kién tu
nhién thuén 1gi dé nuéi trong va khai thac thuy
san. Dién tich nuoi trong dat gan 145ha véi hon
450 ho tham gia, san lugng uéc dat 1.850 tan vao
niam 2024, ting khoang 6,2% so v6i nam trudc.
Déi tugng nudi chi luc 14 ca diéu hong ning suat
cao va phut hop vé6i tiéu chuéin thiy san xanh.
Nhiéu ho dan da cha dong chuyén tit moé hinh
nudi quang canh sang tham canh va siéu tham
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canh, ting dung cong nghé xi 1y nudc, cai tao ao
nudi, va tudn thu quy trinh nuéi sach theo huéng
VietGAP. Nam 2024, s6 lugng mé hinh @ing dung
VietGAP tang 1én 10% két quad nay cho thay xu
huéng xanh héa chudi cung ting thiy san tai xa
Hai Chau dang dién ra, tao tién dé phat trién
bén viing chubi cung ting thily san xanh.

Trong quy trinh GFSC trén dia ban (Hinh
2), tat ca cac budc duge thuc hién mét cach tuan
tu. Trude khi nubi trong, cac ho sé kiém tra xem
ving d6 c6 dat tiéu chudn méi trudng nudi
khéng, con giéng cb truy xudt ngudn goc, dam
bao dudc yéu cau vé chat lugng thuy san, c6 du
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diéu kién phat trién t6t, thitc &n cho thiy san c6
dam bao chat lugng, cac chat dugce diéu ché tu tu
nhién (rong réu, tdo bién..), Trong khai théc,
nudi trong phai ky ludng 6 buée xay dung méi
trudng nudi, hé thong nguén nude, vé khi hau,
dam bao ding quy dinh vé chat thai va chat ton
du ctia cac loai vat tu st dung trong nudi trong.
Bén canh d6, viéc ché bién, déng gbi va tiéu thu
phai tuan thu theo cac quy dinh vé an toan thuc
phém, than thién moéi trudng.

Két qua khdo sat & bang 2 cho thay hiéu
qua hoat déng GFSC trén mtc 3, tuy nhién céac
chi s6 con chua cao, chi s6 két qua gidm thai méi
truong thap nhat (3,05), diéu nay 1a do ho nudi
trong thuy san chu yéu dua trén kinh nghiém
nudi nhiéu ndm (70%) dé tu mua con giéng,
thidu von, thiéu kinh nghiém trong phéat trién
GFSC, chua tap trung diu tu ding miic vao
cong nghé xi 1y cac chit doc hai phat sinh tw
quéa trinh nuéi trong, ché bién déng géi va tiéu
thu theo tiéu chuén xanh.

3.2. Phan tich yé&u t6 anh huéng dén hiéu
qua hoat dong chudi cung ng xanh thuy
san tai nong hoé nuéi trong thiy san tai xa
Hai Chau
3.2.1. Kiém dinh thang do

S6 lugng bién quan sat vao phan tich
Cronbach®s Alpha 1a 30 bién quan sat thuéc 7
bién déc lap va 1 bién phu thuodc. Két qua 4
bang 3 cho thay cac hé s6 Cronbachs Alpha déu
> 0,6 va hé s6 tuong quan bién téng déu > 0,3
nén céc thang do dudge gitt lai trong mo hinh dé
phéan tich nhan t6 kham pha.

Két qua phan tich nhan t& kham pha (Bang
4) cho thay cac bién doc 1ap déu c6 hé s6 KMO

kha cao (0,776), kiém dinh Bartlett c6

P-value = 0,00 < 0,05; hé s6 Eigenvalue déu
> 1,7. Nhu vay, thang do cac yéu t6 trén dat gia
tri hoi tu; cho phép rut trich dugde 7 bién doc lap
va 1 bién phu thuéc véi tong s6 30 bién quan
sat. So lieu déu dam bao vé mit thong ké va cac
nhém nhéan té gié nguyén khong c6 su thay déi.

3.2.2. Phan tich héi quy béi

Két qua phan tich cho thay R? = 0,683 va
R? hiéu chinh = 0,695. Do R? < R? hiéu chinh,
nén viéc st dung R? hiéu chinh dé danh gia mtc
d6 pht hgp cia m6 hinh sé an toan va chinh xac
hon, vi chi s6 nay khéng lam théi phong mtc d6
gidi thich cia moé hinh. Bén canh dé, gia tri
Sig = 0,000 < 0,05 trong phan tich ANOVA cho
th&y mo hinh pht hop va c6 ¥ nghia théng ké.

T bang 5, md hinh héi quy duge xac dinh
nhu sau:

KQRL =1,019+ 0,609TC + 0,3CN + 0,294MT
+0,256KH + 0,248NL + 0,168CP + 0,131TT

Két qua phan tich cho thiy giad thuyét Hy bi
bac bo, dong nghia véi viéc cac gia thuyét
nghién ctu dude chap nhan. Diéu nay ching té
rang cac bién doc lap (Tai chinh; Thé ché - quy
dinh; Khach hang; Ngudn nhan luc; Cong nghé;
Moi trudng; Théng tin tuyén truyén) cé6 moi
quan hé tuyén tinh véi bién phu thuoc (hidu qua
hoat dong GFSC) trong m6 hinh nghién ctu.

3.3. Thao luan va giai phap

Két qua cho thdy yéu t6 “Tai chinh” c¢6 anh
hudng 16n nhat dén hiéu qua hoat déng GFSC
(Beta = 0,609). Ciing cing quan diém nay cac
nghién ctu ctia Zhu & Sarkis (2004), Jayaram &
Avittathur (2015) chi ra rang hé trg tai chinh la
mdt trong nhiing yéu t6 quan trong hang dau, anh
hudng dén viéc thuyc hién va hiéu qua cia GFSC.

Bang 2. M6 ta vé hiéu qua hoat dong chudi cung ting xanh thuy san trén dia ban

Diém trung binh

Chi tiéu Ma ky hiéu ( SD)
Sy phu hop cla thye trang phat trién chudi cung (rng xanh véi ké hoach, chién lugc (HQ1) 3,20 £ 0,42
chung cua dia phvong
Mrc d6 hoan thanh nhiém vu dwoc giao vé quan ly GFSC (HQ2) 3,35+0,55
Mtrc d6 dau tw cong nghé/chia sé cong nghé dé thuwe hién chudi cung trng xanh nong san (HQ3) 3,28 + 0,50
Két qua gidm phat thai ra mai trwong (HQ4) 3,056+0,48
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Bang 3. Kiém dinh d6 tin ciy cta cac nhan to

Nhan t6 hogc bién doc lap Cronb:céh?g Alpha Hécsdéatggcn %igﬁaqnugfgét?ng
Tai chinh (TC) 0,940 0,939; 0,913; 0,941
Thé ché, quy dinh cla co quan chirc nang (CP) 0,954 0,950; 0,965; 0,949; 0,951
Cong nghé (CN) 0,698 0,709; 0,697; 0,676; 0,702; 0,707
Khach hang (KH) 0,807 0,798; 0,834; 0,829; 0,768
Ngudn nhan lyc (NL) 0,883 0,878; 0,921; 0,858; 0,876
Méi triedng (MT) 0,940 0,940; 0,898; 0,920
Théng tin tuyén truyén (TT) 0,954 0,707; 0,710; 0,720
Hiéu qué hoat dong GFSC (HQ) 0,698 0.844; 0.834; 0.839; 0.861

Bang 4. Phan tich nhan t6 kham pha EFA

Bién quan sat

Nhan t&

1 2 3 4

NL3
NL1
NL2
KH4
KH1
KH2
KH3
MT1
MT3
MT2
CN5
CN3
CN2
CN4
CN1
CP1
CP3
CP2
CP4
TC1
TC2
TC3
TT1
TT3
TT2
Eigenvalue
KMO

P-value

0,876
0,823
0,765
0,886
0,830
0,787
0,785
0,912
0,875
0,867
0,690
0,663
0,637
0,593
0,568

3,408 1,763 2,362 3,404
0,776
0.000

0,936
0,882
0,871
0,841
0,779
0,751
0,741
0,794
0,746
0,690
2,334 1,814 2,016
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Bang 5. Théng ké hé s6 hoi quy va da cong tuyén

Hé s6 héi quy Hé s6 héi quy

M6 hinh chua chuan hod ohun hod Gia trit Gia tri Sig. Mdrc d6 anh hwéng
Héng sb 1,019 2,206 0,029
CP 0,168 0,160 2,916 0,004 Anh huéng yéu hon
CN 0,300 0,298 3,844 0,000 Anh hwéng trung binh cao
KH 0,256 0,258 4,140 0,000 Anh huéng trung binh
MT 0,294 0,267 4,784 0,000 Anh huéng trung binh
NL 0,248 0,244 5,290 0,000 Anh hwéng trung binh
TC 0,609 0,643 16,733 0,000 Anh huéng manh nhét
TT 0,131 0,117 3,031 0,003 Anh hwéng yéu nhét (van co)

Diéu nay thuc t&€ chua c6 nhiéu mé hinh GFSC
dudc trién khai tai dia phuong 1a do cac ho con
khé khin trong dau tu chi phi ban dau, chi phi
tiép can cong nghé xanh. Do vay dé nang cao
hiéu qua hoat dong chudi, cac hd nudi trong thiy
san can chu dong xay dung k& hoach tai chinh rd
rang dé d4u tu hiéu qua vao mo hinh san xuét
xanh thong qua cac bién phap sau: (1) Ra soat
chi phi dau tu van hanh, ti d6 phan bé ngudn luc
hop 1y cho nhiing hang muc uu tién nhu cai tao
ao nudi, 14p dat hé théng xi Iy nuée thai, va mua
sdm thiét bi bao quan; (2) Tang cudng lién két
theo t6 nhom, hgp tac xa dé cung chia sé chi phi
diu tu, tiép can ngudn von tin dung uvu dai va
gidm rui ro tai chinh; (3) Tham gia chuong trinh,
du 4n phat trién néng nghiép bén viing dang
trién khai tai dia phuong, hoc héi kinh nghiém
kha néng tu chu tai chinh 1au dai trong thuc hién
chudi cung ting xanh.

Yéu t6 anh hudéng thd hai 13 “Céng nghé”
(Beta = 0,3). Nhiéu nghién ctiu truéc day ciing
dua ra quan diém tuong tu, dic biét trong béi
canh hién dai héa nganh thuy san va chuyén déi
xanh. Theo nghién ctiu Tran Quang Tuyén &
Pham Thi Huyén (2019), Nguyén Thi Héng
Nhung & Tran Van Hung (2020) cho rang cong
nghé 1a yé&u t6 thic diy dang ké hiéu qua cta
GSCM. Tai x& Hai Chau, nhiéu hd nudéi vin
chua cé diéu kién tiép can céng nghé xu 1y nuée
thai, chat thai sinh hoc trong qua trinh nuéi
trong din dén chat lugng nudec dau ra thap,
khong dap tng tiéu chudn xanh. Thém vao dé,
néng hod con thiéu cong nghé bio quan; Cong
nghé truy xudt ngudn géc san phdm nhu ma

QR, phan mém quan ly chudi. P& nang cao hiéu
qua GFSC cac ho thuc hién mét sd gidi phép
sau: (1) Uu tién st dung céng nghé don gian
nhung hiéu qua nhu thiét bi do pH, nhiét d9,
oxy hoa tan trong nudc dé kiém soat moi trudng
ao nudi; (2) Ung dung phAn mém nhat ky dién
tt hodc ghi chép thu cong chuén héa dé phuc vu
truy xuat nguon goéc; (3) Lién két trong dau tu
cong nghé mdi ti khau san xudt, bdo quan ché&
bién dén khau tiéu thu phu hop diéu kién dia
phuong va dat hiéu qua.

Tiép theo 1a yéu t6 “Méi truong” (Beta =
0,294). Trong yé&u t6 mdi truong, gia tri trung
binh ctia cac thang do chua cao diéu nay 1a ho
ddn nudi trong chu yéu theo phuong phap
truyén théng, tang gia tri lam dung thtc an
cong nghiép, thudc thd y thuy san, dan dén toén
du trong méi trudng nude gy 6 nhiém, vira lam
chi phi tdng cao, bén canh d6 x& chua c6 hé
théng quan trdc moi truong. Phan lén cac ho
dan khong ghi chép nhat ky nudi, khong c6 cd s6
dit liéu quan 1y rai ro méi trudng. Do vay, dé
nang cao hiéu qua GFSC, yéu t6 méi trudng can
thuc hién mot s6 giai phap sau: (1) Xt Iy nudc
thai bang ché phdm sinh hoc, khéng lam dung
khang sinh, duy tri mat do nuéi hgp 1y va phan
loai rac thai trong quéa trinh san xuit; (2) Téng
cudng viéc giam sat va quan tric thudng xuyén
cac chi s6 méi trudng nhiam phat hién sém rui
ro, ti d6 dua ra gidi phap kip thdi, han ché thiét
hai va tranh gay 6 nhiém lan rong; (3) Ung dung
cAc thiét bi cong nghé trong theo ddi méi truong,
ghi chép nhat ky nudi, xay dung co sd dii liéu
quan 1y rai ro moi trudng.
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Yéu t6 “Khach hang” c6 anh hudng tich cuc
dén hiéu qua GFSC véi hé s6 Beta = 0,256. Khi
mic d6 quan tdm va yéu cau cta khach hang
d6i v6i thuy san xanh tang lén, sé thic ddy cac
tac nhan trong chudi cung ting cai thién quy
trinh san xuat theo huéng bén viing hon. Clung
quan diém nay nghién ctu cia Bush & cs.
(2013) cho rang su doi hdi cao tit khach hang
budc chudi cung ting thiy san phai tudn thu
tiéu chudn méi trudng, 1a dong luc manh mé
thic ddy nganh thay san toan ciu “xanh hoéa”
chubi cung ting. Qua khao sat thuc t& cho thay
khach hang ctia cac hd nuoi trong chii yéu la cac
don vi thu mua va thuong lai, do vay yéu cau vé
san phdm “xanh”, sach hay truy xuét ngudn géc
chua tao ra dong luc manh mé dé ho nudi thay
d6i phuong thic san xuét. Giai phap vé yéu to
nay dé nang cao hiéu qua hoat déong GFSC 14 ho
nudi trong md rong thi truong tiéu thu dén cac
siéu thi, doanh nghiép hoéc cac kénh tiéu dung
bén viing.

Yéu t& thd nam 1a “Nguéon nhan luc”
(Beta = 0,248). Theo nghién ciiu cua Lee & cs.
(2012) nhan manh vai tro dao tao, k¥ ning va
thai d6 khi nhin vién trong thuc hién cac chinh
sach xanh trong chudi cung @ing. Thuc t& tai dia
phuong cho thay phéan 16n lao déng trong chudi
12 néong dan lam theo kinh nghiém, thiéu kién
thic vé moi trudng, tiéu chuin xanh va ky néing
ché& bién. Su thiéu hut nguén nhan luc chat
lugng cao khién cho cac bién phap k§ thuat va
cong nghé trong chudi cung ting khéng duge ap
dung hiéu qua. P& phat huy vai trd cia ngudn
nhan luc, ho nudi trong can tap trung nang cao
trinh d6 chuyén mén, kj ning va nhan thitc caa
ngudi lao déng vé cong nghé thong tin, phan
mém quan ly san xuét, truy xuat nguoén goc va
nén tang s6 cho ngudi lao dong trong nganh
thuy san.

Tiép theo 1a yé&u t6 “Thé ché, quy dinh cta
cd quan chiic nidng” (Beta = 0,168). K&t qua nay
phan anh thuc t& rang ciac quy dinh va chinh
sach hién tai chua thuc sy r6 rang va chua tao
dong lyc da manh cho ngudi dan va tic nhan
trong chudi cung tng ap dung cac bién phap
xanh. Viéc gidm sat mo6i truong trong nudi
tréng, cAp phép va hd trg tiéu chudn xanh con
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mang tinh hinh thiic. Co ché lién két gitia chinh
quyén, doanh nghiép va ho dan trong phat trién
chubi cung ting bén viing chua duge ddy manh.
DPé nang cao hiéu qua, chinh quyén dia phuong
can trién khai déng bo cac giai phap: (1) Ban
hanh van ban cu thé héa cac quy dinh vé bao vé
mdi trudng trong nudi trong thuy san, két hop
v6i cd ché gidm sat thudng xuyén va xu ly
nghiém céc vi pham; (2) Thic ddy mé hinh t6
chiic san xuat theo chudi lién két, thong qua viéc
hd trg thanh lap hop tac xa, két néi véi doanh
nghiép va x4y dung ving nudi dat tiéu chuén
VietGAP; (3) T6 chiic cac 16p dao tao cho néng ho
nudi trong vé ky thuat, chuyén giao cong nghé
trong hé théng xt 1y nudc, thiét bi bao quan ché
bién va truy xudt ngudn goc; (4) Thic day cong
tac tuyén truyén nang cao nhan thtc vé nudi
tréong thiy san xanh, hinh thanh van héa san
xudt than thién v6i moi truong.

Cudi cung la yéu t& “Thong tin tuyén
truyén” (Beta = 0,131). Viéc tuyén truyén, cung
cdp thong tin ding dén, day dua va kip thoi c6
tac dong tich cuc dén nhan thtc va hanh vi cta
ho trong viéc tham gia va phat trién GFSC. Vé
két qua mo hinh héi quy cho thay yé&u té nay
chua duge chi trong 14 do ngudi dan chua duge
phé cap thudng xuyén, nhiéu ho dan chua thuc
sty quan tAm vé GFSC ma chi tra trong vao cac
lgi ich trude mat va van hanh theo cach truyén
thong. D& nang cao vai tro cta yéu t6 thong tin
va tuyén truyén trong GFSC, chinh quyén dia
phuong can d6i méi manh mé ca noéi dung 1an
hinh thtc truyén thong. Thong tin phai cu thé,
gan giii v6i thuc t& ctia cac nong ho san xuit va
dugc truyén tai qua nhiéu kénh truyén thong
khac nhau nhu loa phat thanh, Zalo nhém,
mang xa hdi, budi toa dam, phat td roi, tai liéu.
Bén canh d6, can t6 chiic cac budi tuyén truyén,
16ng ghép véi tap hudn ky thuat dé ting tinh
tng dung. Dic biét, thanh lap d6i nga tuyén
truyén nhu nhu hé dan tiéu biéu, can b khuyén
nodng lan téa nhan thiic GFSC.

4. KET LUAN

Két qua phan tich cho thay hiéu qua GFSC
chiu 4nh hudng bdi 7 yéu té, trong d6 3 yéu to
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tai chinh, cong nghé va mdi trudng cé6 anh
hudng 16n nhat. Dua vao két qua nghién ciiu,
tac gid dé xuat mot s6 ham y nang cao hidu qua
GFSC. V& mat y nghia thuc tién, nghién ctu
ctia nhém tac gia sé phan nao giip cho cac ho
nudi tréng thiy san cé cai nhin cu thé va siu
séc hon, tit d6 c6 nhiing k& hoach phiu hgp dé
nang cao hiéu qua GFSC va phat trién bén viing
cho nganh nudi trong thuy san. Bén canh d6,
cling can c6 su phéi hop chét ché gitia chinh
quyén, doanh nghiép va ho dan trong phat trién
hiéu qua GFSC.

Nghién ctiu nay méi chi tap trung vé hidu
qua GFSC va dugc do luong thong qua 7 yéu to
dua trén thang do likert 5 miic do va dua trén
s6 liéu khao sat cia cac ho nudi tréong thiy san
tai x4 Hai Chau, tinh Nam Dinh. Do vay,
nhiing nghién ctu ti€p theo sé& cé nhiing cach
tiép can da dang hon vé phan tich hiéu qua
GFSC dua trén cac tac nhan khac nhau nha
cung tng, nha xudt khau, ngudi tiéu dung, cac
thanh phan bd tr¢ trong chudi cung tng va
cac nghién ctu trong tudng lai ciing ¢ thé tiép
ndi nghién ctiu nay trong phan tich hiéu
qua GFSC trén dia ban tinh duya trén céac chi
s6 tai chinh.
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