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TOM TAT

Bai viét danh gia thuc trang va dé& xuét gidi phap nang cao hiéu qua hoat doéng clia Van phong dang ky dat dai
thanh phd Ha N6i. Nném nghién ctu da chon ngdu nhién 100 ngwdi st dung dat dén lam viéc tai Van phong Dang
ky dat dai va 30 can bd lam viéc tai Van phong ddng ky dat dai va cac co quan lién quan. Két qua cho thay, vé cong
tac cap Gidy chirng nhan quyén sir dung dat dbi véi td chirc, hod gia dinh ca nhan da cip dwoc 146.934 hd so. Vé
cbng tac dang ky bién déng dat dai da cip duoc 137.601 hd so. V& cong tac giao dich bdo dadm da giadi quyét dwoc
95.540 hd so thé chip bang quyén sir dung dat; 62.072 hd so x6a thé chap; 4.476 hd so thay dbi ndi dung thé chép.
Két qua diéu tra can bd cho thay, cé 6/9 tiéu chi dwoc danh gia & murc rat cao, cé 3/9 tiéu chi dwgc danh gia & mirc
cao. Két qua didu tra nguwoi sir dung dat, co 6/9 tiéu chi dwoc danh gia & murc rat cao va 3/9 tiéu chi con lai dwoc
danh gia & mlc cao. Tr d6 d& xuat gidi phap nang cao hiéu qua hoat déng cta Van phong dang ky dat dai: vé co
ché, chinh sach; nang cao chét lwgng ngudn nhan lwc; dau tw nang clp co s& vat chét; tai chinh va ting cwéong sw
phdi hop vé&i cac bén lién quan.

Ti khéa: Nguoi str dung dat, quan ly dat dai, thanh phé Ha Noi, Van phong déng ky dét dai.

Evaluation of the Activities of the Provincial Land Registration Office:
A Case Study in Hanoi City

ABSTRACT

The study assessed the current situation and proposes solutions to improve the operational efficiency of the
Hanoi City Land Registration Office. The research team randomly selected a total of 100 land users who came to
work at the Land Registration Office and 30 officers working at the Land Registration Office and related agencies
were randomly selected. The results show that in terms of granting land use right certificates to organizations,
households, and individuals, 146,934 records have been granted. In terms of land change registration, 137,601
records have been granted. In terms of secured transactions, 95,540 records of mortgages using land use rights
have been resolved; 62,072 records of mortgage cancelations; and 4,476 records of changes in mortgage content.
The preliminary investigation results show that the 6/9 criteria are rated at a very high level, and 3/9 criteria are rated
at a high level. According to the results of the land user survey, the 6/9 criteria were rated at a very high level, and
the remaining 3/9 criteria were rated at a high level. From there, it is proposed to implement synchronous solutions to
mechanisms and policies; improve the quality of human resources; invest in upgrading facilities; finance; and
strengthen coordination with relevant parties.

Keywords: Land users, land management, Hanoi city, Land registration office.

céong dan trong st dung dat. DPKDD ghi nhan
tinh trang phap 1y vé quyén st dung dat,

Ding ky dat dai (DPKDD) 1a cong cu quan quyén s6é hitu nha &, tai san gén lién véi dat
trong bao vé lgi ich Nha nuéc, cong dong vA  vao hd so dia chinh. DPKDD la bt budc véi

1. DAT VAN DE
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nguoi st dung dat va nguoi duge giao dat quan
1y, trong khi ding ky quyén sé hitu nha 6, tai
san thuc hién theo yéu cdu cua chu sé hiiu
(Qudc hdi, 2013). Hoat dong DKDD tét gitip
bdo vé quyén l¢i phap 1y, gidm tranh chap dat
dai, hé trg quan ly thi truong bat dong san va
chong that thu thué (Ding Anh Quan, 2011).
Mbi nuée c6 hé théng PKDD khac nhau nhung
c6 thé phan thanh hai nhém: Pang ky ching
thu va ding ky quyén (Agarwal, 2019; Phan
Thi Thanh Huyén & cs., 2022). Van phong
dang ky dat dai (VPDKDD) 1a don vi su nghiép
céng - cd quan truc tiép gidi quyét cac thu tuc
hanh chinh vé dat dai va thiét lap, quan ly hé
théng hd so dia chinh, co sé dii liéu dat dai.
Viéc thanh lap VPDKDPD da ddy nhanh qua
trinh hién dai héa quan ly d4t dai, thdc day cai
cach hanh chinh, tao thuan 1¢i cho ngusi dan
va doanh nghiép. Hé théng VPDKDD ngay
cang hiéu qua, hd trg lién thong dii liéu va xay
dung co s6 dii liéu dat dai hién dai.

Thanh phé Ha Noi, véi dién tich 335.984ha
va 1a trung tdm chinh tri, kinh té&, van héa, khoa
hoc cta ca nuéc, da thanh 1lap VPDKDD theo
Quyét dinh s6 1358/2015/QD-UBND, véi 28 chi
nhanh. VPDKDD Ha Noi da dat nhiéu két qua
tich cyc trong quan ly d4t dai, hoan thanh cap
gidy chting nhan va thuc ddy thi trudng bat
dong san. Nghién cétu nham danh gia thuc
trang va dé xuat giai phap ning cao hiéu qua
hoat dong cua VPDKDD Ha Noi.

2. PHUONG PHAP NGHIEN CUU

Phuong phép thu thap s6 liéu, tai liéu thi
cap: Thu thap tai liéu, s6 liéu bao céo tu
VPDKDD Ha Nai va cac S6, Ban nganh ctia thanh
pho; ti cic tai lidu da cong bo.

Phuong phép diéu tra so cdp: Phéng van
NSDD va dai dién t6 chtic khi nhan két qua giai
quyét thu tuc hanh chinh tai bd phan “mét ctia”
qua phi&u diéu tra. Mau khao sat dugc xac dinh
v6i cong thic n = N/(1 + N x e?), v6i N = 92.117
(s6 nguoi dén lam viéc tai VPDKDD trong giai
doan 2020-2023) va sai s6 + 10%, xac dinh can
100 phiéu diéu tra. Tién hanh khdo sat 30 can
bd tai VPDKDD Ha Noi; S6 Tai nguyén va Moi
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truong (TN&MT) Ha Noi; ¢ quan thué; t6 chiic
tin dung; VPDKDD mét s6 chi nhanh vé co s6 vat
chat va phéi hop cong viée... Phuong phap chon
mau 1a chon ngau nhién trong s6 cac doi tugng
nghién ctu.

Phuong phap xu 1y s6 liéu: St dung phan
mém Excel dé xt 1y va so sanh s6 liéu thu thap
duge, danh gia hoat dong cia VPDKDD giai
doan 2020-2023. Hoat déng caia VPDKDD dugc
danh gia théng qua viéc so sanh két qua hoat
dong v6i nhiém vu duge giao va st dung thang
do Likert véi 5 mitic d6, tuong tng véi 5 diém ti:
rdt cao/rdt tot/rdt day dwradt nhanh: 5;
cao/tét/ddy d@/nhanh: 4; binh thudng: 3;
thap/kém/thiéu/cham: 2; rat thap/rat kém/rat
thiéu/rat cham: 1. Chi s6 danh gia chung 1a s&
binh quin gia quyén cta s6 lugng ngudi tra 1oi
va hé sd ctua tiung mutc d9. Thang danh gia
chung la: Rat cao: > 4,20; cao: ti 3,40 - nhé hon
4,20; ti trung binh: 2,60 - nhd hon 3,40; thap: ti
1,80 - nhd hon 2,59; Rat thap: <1,80. Cac tiéu
chi danh gia nhu trinh bay trong bang 5, 6.

3. KET QUA VA THAO LUAN
3.1. Khat quat dac diém thanh pho Ha Noi

Ha Noi - tha d6 cta Viét Nam, ndm & phia
Tay Béc cua ving Pong bing séng Hong, giap
ranh véi 8 tinh trong khu vyc. Day 1a trung tAm
chinh tri - hanh chinh quéc gia, dong thoi la
trung tAm 16n ctia cd nudc vé vin héa, gido duc,
khoa hoc va céng nghé, kinh t& va giao dich quéc
t€. Téng san phadm trén dia ban (GRDP) cua
thanh phd nam 2024 ting 6,52% so véi nam
2023, quy md gan 59 ty USD, 16n thid hai ca
nudc. Trong d6 khu vuc dich vu tidng trudng
7,14%; khu vuc cong nghiép va xay dung tang
6,21%; khu vuc noéng, 1am nghiép va thuy san
tang 2,562% so véi ndm 2023. Quy md dan s6 Ha
Noi 1a 8.718 nghin ngudi (Cuc Théng ké thanh
phd Ha Néi, 2025). Téng dién tich tu nhién cta
thanh phé 14 335.984ha, trong d6, dit nong
nghiép c6 197.428ha, chiém 58,76%; dat phi
noéng nghiép c6 136.045ha, chi€m 40,49%; dat
chua st dung 2.510ha, chiém 0,75% (S
TN&MT Ha Noi, 2024).
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3.2. Danh gia hoat dong cuia Van phong
dang ky dat dai Ha Noi

3.2.1. T6 chitc bé may va co ché hoat dong
ciua VPDKDPD

VPDKDD Ha Noi truc thudc S6§ TN&MT Ha
No6i bat dau di vao hoat déng tit ngay 01/04/2015
theo quyét dinh s6 1358/QD-UBND, véi cac
phong chuyén moén: Hanh chinh - Téng hop; K&
hoach - Tai chinh; Dang ky va cdp gidy chiing
nhéan; Thong tin - Luu tri, Ky thuat Dia chinh
va 28 Chi nhanh tai cac quan, huyén, thi xa.

Hién nay VPDKDD Ha No61 ¢6 162 can bo,
vién chtc (khong ké cac chi nhanh), 100% dat
trinh d6 dai hoc va trén dai hoc (73 thac sy, 89
dai hoc). Tru s6 @it tai s6 1 Hoang Dao Thuy,
Nhén Chinh, Thanh Xuin, Ha No6i, v6i dién tich
st dung khoang 6.000m% VPDKDD la don vi su
nghiép cong lap, c6 tu cach phap nhan va con ddu
riéng, dudc mé6 tai khoan tai Kho bac Nha nuée
va ngan hang theo quy dinh, dugc trang bi day
dt may méc, thiét bi lam viéc va két néi véi hé
théng may chi dé quan 1y, cap nhat théng tin d4t
dai. Chtic ning va nhiém vu cia VPDKDD dugc
quy dinh tai Quyét dinh s6 2136/QD-STNMT-VP

(S TN&MT Ha Nai, 2016).

3.2.2. Két qua hoat dong cua Vin phong
ding ky dat dai Ha Noi giai doan 2020-2023

a. Két qua cap gidy chiing nhan doi véi té chic

S6 litu bang 1 cho thay, giai doan
2020-2023 da cap dude 8.632 ho so, dat ty 1é rat
cao, chiém 96,29% ho so ti€p nhan; phan anh
hiéu qua t6t trong cong tac quan ly va cap gidy
chiing nhan. Téng s6 ho so bi tra vé trong 4 nim
la 333 ho so, nguyén nhan chu yéu do thiéu sot
thu tuc phap ly, dic biét déi véi viee dang ky tai
san cua cic doanh nghiép nha nuéc chua co
phan héa, khong du diéu kién diang ky tai san
theo Khoan 5 Diéu 35 Luat Dat dai va Thong tu
33/2017/TT-BTNMT.

b. Thuc hién viéc diang ky bién déng doéi vdi
té chiic

VPDKDD di tié€p nhan 8.068 hé so cua to
chiic, giai quyét dudc 7.889 hd so, dat ty lé
97,78%. Chua giai quyét 179 hé so, chu yéu do
thiéu thanh phan hé so. Két qua nay phan anh
nd luc cai cach thu tuc hanh chinh va nang cao
chat lugng dich vu cong.

Bang 1. K&t qua cap gidy chitng nhan d6i véi t6 chiic

Tbng sb hd so ky gidy chirng nhan

Téng sb6 hd so tra vé

Ni&m  Téng sbé hd so tiép nhan

Sb hd so Ty 1& (%) Sb hé so Ty 18 (%)
2020 2.654 2.476 93,29 178 6,71
2021 3.234 3.197 98,86 37 1,14
2022 1.498 1.445 96,46 53 3,54
2023 1.579 1.514 95,88 65 4,12
Téng 8.965 8.632 96,29 333 3,71

Nguén: VPDKDD Ha Néi (2020, 2021, 2022, 2023).

Bang 2. K&t qua dang ky bién dong quyén st dung dat d6i véi t6 chiic

Sé hé so dwoc giai quyét

S6 hd so tra vé

Nam  Téng sb hd so tiép nhan

S6 hd so Ty 18 (%) Sbé hd so Ty 18 (%)
2020 2.154 2.107 97,82 47 2,18
2021 2.184 2.150 98,44 34 1,56
2022 1.177 1.139 96,77 38 3,23
2023 2.553 2.493 97,65 60 2,35
Téng 8.068 7.889 97,78 179 2,22

Nguén: VPDKDD Ha Néi (2020, 2021, 2022, 2023).
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c. Két qua cap gidy chiing nhan va déng ky bién
dong do1 véi cac ho gia dinh, ca nhan

* Két qua cap gidy chiing nhan: Déi véi cac
hé gia dinh, ca nhan thuoc cic du 4n phat trién
nha 6, giai doan 2020-2023 da cap dudc
138.301 gidy chting nhan. S6 lugng dat dinh
vao nidm 2021, sau d6 gidm manh lién tuc nadm
2022, nam 2023 va c6 su khong déng déu giiia
cac don vi. Quan Nam Tu Liém va huyén Gia
Lam s6 lugng gidy chting nhan ting cao do qua

trinh do6 thi héa dién ra nhanh. Huyén Ba Vi,
My Dic, ﬁng Hoa, Pht Xuyén, Phic Tho,
Thanh Oai khéng cé hd so do mét phan anh
hudng cta dich Covid-19, 1am cham tién do du
an. Mat khac, tai thoi diém théng ké, hé théng
dif lidu ctia S6 TN&MT Ha Nbi chua nhan duge
hé so thdm dinh phap ly dé cdp gidy ching
tai cac dy an phat
72 nghi dinh

nhan cho ngusi mua nha
trién nha ¢ theo Diéu
43/2014/ND-CP.

Bang 3. K&t qua cip gidy chiing nhan va dang ky bié€n dong d6i v&i ho gia dinh, ca nhan

Két qua clp gidy chirng nhan (gidy ching nhan)

Két qua d&ng ky bién déng (hd so)

bon vi
hanh chinh  N3m 2020 Nam 2021 N&m 2022 N&m 2023 Tdng N&m2020 Nam 2021 Nam 2022 Nam 2023 Téng
Ba Dinh 527 237 103 23 890 878 1.027 927 589 3.421
Ba Vi 0 0 0 0 0 22 188 92 3 305
Bac TirLiém  2.949 3.932 4.392 2257 13530  1.249 1.729 2.037 1634  6.649
Cau Gidy 1.338 1.784 841 1.891 5854  1.652 1.685 1.602 1202 6.141
Chuong My 247 37 322 37 643 112 166 256 180 714
Pan Phuong 216 71 371 94 752 262 237 210 147 856
Déng Pa 284 344 176 136 940 1.348 1.606 1.336 650 4.940
Poéng Anh 809 394 378 1207 2788 301 820 1.180 507 2.808
Gia Lam 5.624 9.669 3.674 2041  21.008 178 2.197 2.811 3315  8.501
Ha Dong 3.930 6.200 5.603 2.807 18540  3.597 3.136 3.730 3426  13.889
Hai Ba Trung  3.108 398 594 244 4344  1.902 2.310 2.211 1663  8.086
Hoai Brc 861 1.032 495 1222 3610  1.453 2.156 1.996 1509  7.114
Hoan Kiém 12 18 1 12 43 291 292 250 193 1.026
Hoang Mai 3.282 2.902 4.631 2320 13135  4.016 4.385 4.712 3533  16.646
Long Bién 2.316 3.860 1.612 816 8.604  1.806 2.322 2.178 1.031  7.337
Mé Linh 2 16 25 5 48 35 110 39 19 203
My Dirc 0 0 0 0 0 4 4 2 4 14
Nam TirLiém  6.493 6.609 6.421 6.996 26519  2.483 2.911 3.201 3.758  12.353
Pha Xuyén 0 0 0 0 0 2 1 4 1 8
Phuc Tho 0 0 0 0 0 2 6 7 2 17
Quéc Oai 272 93 64 57 486 174 387 336 177 1.074
Séc Son 0 0 0 0 0 9 30 54 6 99
Son Tay 197 162 154 14 527 160 483 1055 530 2.228
Tay Hoé 2.217 1.155 653 476 4.501 904 1.299 1.283 831 4.317
Thach Thét 22 58 276 151 507 986 1.946 1.372 372 4.676
Thanh Oai 0 0 55 0 55 19 32 123 28 202
Thanh Tri 893 843 1.579 553 3868  1.215 1.667 1.911 1370  6.163
Thanh Xuan 3.648 2.042 759 530 6.979  2.254 2.692 2.341 1.876  9.163
Thwong Tin 49 6 3 72 130 43 46 85 21 195
Ung Hoa 0 0 0 0 0 4 15 7 1 27
Téng 39.296  41.862 33.182 23.961 138.301 27.361 35885  37.348 28578 129.172

Nguén: VPDKDD Ha Noi (2020, 2021, 2022, 2023).
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Bang 4. K&t qua dang ky giao dich bao dam bang quyén st dung dat,
tai san gan lién véi dat Pon vi: Hb so)

No6i dung cong viéc N&m 2020 Nam 2021 Nam 2022 N&m 2023  Téng Ti & (%)

Dang ky giao dich bdo dadm b&ng QSDP déi v&i tb chirc 2.002 2.123 2.972 2.789 9.886 100

Dang ky thé chap QSDDP 1.299 1.112 1.563 1.627 5.601 56,66

Dang ky thay dbi ndi dung thé chap 102 126 143 426 4,30

Xéa dang ky thé chap 909 1.283 1.019 3.859 39,03
Dang ky giao dich bdo dadm bang QSDD déi v&i ho gia 32.898 41.411 39.738 38.155 152.202 100
dinh, ca nhan

Dang ky thé chap QSDD 19.649 23.788 24.090 22.412 89.939 59,09

Dang ky thay dbi ndi dung thé chéap 1.105 986 1005 4.050 2,66

Xéa dang ky thé chap 12.295 16.518 14.662 14.738 58.213 38,25

Nguén: Vin phong ding ky dat dai Ha Noéi (2020, 2021, 2022, 2023).

* K&t qua dang ky bién dong doi véi ho gia
dinh, c4 nhan: da giai quyét 129.172 ho so, ndm
2022 c6 s6 lugng ho so 16n nhat (37.348 ho so),
trong khi nam 2020 th&p nhat (27.361 hé so).
Cac quan nhu Nam Tu Liém, Ha Déng, Hoang
Mai, Thanh Xuan c6 s6 lugng hé so giao dich
cao, trong khi huyén Gia Lam c6 su tang trudéng
manh (tit 178 hé s6 nam 2020 1én 3.315 hé so
nam 2023) do qua trinh d6 thi héa. Mot sé
huyén ngoai thanh nhu Ung Hoa, Séc Son, Phtc
Tho, Phi Xuyén, My Dtc c6 s6 luong hd so thuc
hién thap.

d. Thuc hién ding ky giao dich bao dam bing
QSDP, quyén sé hitu nha & va tai san gdn lién
v6i dat theo quy dinh cta phap luat

Viéc thuc hién dang ky giao dich bao dam cé
su tang trudng rd nét ca vé so lugng va tinh da
dang giao dich so véi nam 2020. Khoi lugng ho
so lién quan dén hd gia dinh, c4 nhan cao hon
nhiéu 14n so véi t6 chic. D6i véi t6 chiic tong s
hé so dang ky giao dich ddm bao trong giai doan
nghién ciu 14 9.886 hé sd, nhiéu nhat 1a ding ky
thé& chap QSDD véi 5.601 ho so (chiém 56,66%);
ding ky x6a thé chap 3.859 ho so (chiém 39,03%);
dang ky thay déi noi dung 426 hé so (chi€ém
4,30%). Doi v6i ho gia dinh, c4 nhan tong s6 hd so
ding ky giao dich dam bao 1a 152.202 ho so, nhiéu
nhat 13 dang ky thé chap QSDD 89.939 hé so
(chiém t6i 59,09%); ding ky x6a thé& chap 58.213
ho so (chi€m 38,25%); ding ky thay d6i ndéi dung
4.050 ho so (chiém 2,66%)

e. Thuc hién mét s6 nhiém vu khéc

Du an “Xay dung hé théng ho so dia chinh
va co s6 dii liéu quan ly dat dai thanh phé Ha
No6i” da trién khai trén 27/30 don vi (trit huyén
Pan Phugng, Quéc Oai, Ung Hoa). Pén nam
2023, cong tac do dac ngoai nghiép da hoan
thanh tai 475/489 x3, phuong, thi tran. Trong
d6, 308 x4 da kiém tra va nghiém thu ban d6 noi
nghiép; 181 x&, phudng con lai dang trong qua
trinh thuc hién; 290 x4 dang x4y dung co sé di
liéu, v6i 30 xa nhap tam trén Excel. Viéc trién
khai cho thay tién do6 tich cuc, tuy nhién van
cAn ti€p tuc tdp trung ngudn luc dé dam bao
tinh déng bo va chat lugng dit liéu & cac giai
doan tiép theo.

Trong giai doan 2020-2023, VPDKDD da
cap nhat 27.535 thtia dat ctia cac du an nha 6,
khu dat ddu gia va dat dich vu. Tong cong
81.565 thtia c6 bién déng da dude luu trit tai hé
thong chung cia VPDKDD Ha Noi. Van phong
da ti€p nhan 827 don, bao gom 493 khiéu nai,
154 t& cao, 152 kién nghi va 28 don vugt thim
quyén. S6 lugng don thu cao cho thay tinh phtic
tap trong quan ly dit dai, doi hoi tiép tuc ting
cuong minh bach va xt 1y kip thoi.

3.2.3. Danh gia ctia nguoi st dung dat

Viéc danh gia cia NSDD vé hoat dong ctua
VPDKDD thong qua diéu tra 100 NSDD, két
qua danh gia thé hién trong bang 5.
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Bang 5. Panh gia ctia ngusi st dung dat vé hoat dong cia VPDKDPD Ha Noi

Thang danh gia (phiéu) Panh gia chung

Tiéu chi danh gia

5 4 3 2 1 (diem)
Cong khai TTHC 46 37 17 0 0 4,29
V& thai do clia can b khi tiép nhan hé so 40 42 18 0 0 4,22
Mlrc @6 huwéng dan cla can bod 47 37 16 0 0 4,31
Mcrc thu phi, 1€ phi 48 39 12 1 0 4,34
V& thoi gian hoan thanh cac tha tuc 39 40 18 3 0 4,15
Murc dé hai long clia ngwoi dan dbi véi can bd 43 44 13 0 0 4,3
Tiép nhan phan anh clia ngwoi dan 41 37 22 0 0 4,19

Bang 6. Panh gia cua cong chiic, vién chiic vé hoat dong caa VPDKDD Ha Noi

Thang danh gia (phiéu) Panh gia chung

Tiéu chi danh gia

5 4 3 2 1 (diem)
Cong khai TTHC 17 13 0 0 0 4,57
Vé diéu kién lam viéc 12 17 1 0 0 4,37
V& phuong tién ky thuat 9 17 4 0 0 4,17
Sw phéi hop gitra cac don vi lién quan 12 16 2 0 0 4,33
Hiéu biét phap luat dat dai clia ngudi dan 3 16 11 0 0 3,73
Viéc hoan thanh nhiém vu duoc giao 9 21 0 0 0 4,30
V& van ban hwéng dan thwe hién 16 12 2 0 0 4,47
V& hé thdng hé so dia chinh 9 16 5 0 0 4,13
Tinh than, thai dé khi thwe hién nhiém vu 15 14 1 0 0 4,47

Két qua diéu tra cho thay cé 5/7 tiéu chi
dugc danh gia & mtic rat cao (danh gia chung
trén 4,20 diém) d6 1a vé mtc thu phi, 1& phi
(4,34 diém) cao so v6i nghién ctu tai VPDKDD
tinh Thai Binh caa D4 Thi Tam & cs. (2022) (4,3
diém); mtc do huéng din caa can bo (4,31
diém); mtc d6 hai 1ong cta ngudi dan d6i véi
can bo (4,3 diém) cao hon so véi nghién ctu tai
VPDKDD tinh Thai Binh ctia D6 Thi Tam & cs.
(2022) (4,1 diém); cong khai TTHC (4,29 diém)
va thai do ctia can bd khi tiép nhan hé so (4,22
diém). 2/7 tiéu chi danh gia ¢ mtc cao (danh gia
chung 3,4-4,19 diém) d6 1a viéc tiép nhan phan
anh ctia ngudi dan (4,19 diém) cao hon so véi
nghién ctu tai VPDKDD tinh Thai Binh ctia D6
Thi Tam & cs. (2022) (3,89 diém) va thoi gian
hoan thanh cac tha tuc (4,15 diém) cao hon so
v6i nghién ctiu tai VPDKDD tinh Thai Binh cta
D5 Thi Tam & cs. (2022) (3,73 diém).
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Nhu vay, hoat dong caia VPDKDD Ha Nai
nhin chung dudc danh gia cao theo ¥ kién cua
ngudi dan. Theo d6, viéc cong khai, minh bach va
thai d6 phuc vu caa can bo duge ngudci dan danh
gia cao; huéng dan ho so va thu phi duge ngudi
dan tin tudng Tuy nhién, vin cin ra soat quy
trinh, ting tng dung s6 hoa dé rut ngin thoi
gian xt ly; can cai thién kénh giao tiép véi nguoi
dan, thiét 1ap co ché& phan héi rd rang, minh bach
dé nang cao hon niia chat lugng phuc vu.

3.2.4. Danh gia cua can bo

Diéu tra 30 can b, cac chi s6 phan anh
cong tic quan ly dat dai c6 su cai thién va dat
dude mtc do6 kha cao vé cong khai TTHC, diéu
kién lam viéc, su phdéi hgp gifia cAc co quan va
thai do ctia can bd (6/9 tiéu chi danh gia d miic
rat tét) do 1a viéc cong khai TTHC (4,57 diém)
th&p hon so v6i nghién ctu tai VPDKDD tinh
Ninh Binh cta Trinh Quang Nam & cs. (2022)



Nguy&n Thi Hdng Hanh , Pham Anh Tuén, D6 Thi Tam, Nguyén Quang Thi

va nghién ctu tai VPDKDD tinh Thai Binh cua
D& Thi Tam & cs. (2022) (4,63 diém); tinh than,
thai @6 khi thuc hién nhiém vu (4,47 diém); van
ban huéng din thuc hién (4,47 diém); diéu kién
lam viéc (4,37 diém) cao hon so véi nghién ctu
tai VPDKDD tinh Ninh Binh cta Trinh Quang
Nam & cs. (2022) (4,23 diém) va nghién ctu tai
VPDKDD tinh Thai Binh cta D6 Thi Tam & cs.
(2022) (3,87 diém); su phéi hop gita cac don vi
lién quan (4,33 diém); viéc hoan thanh nhiém vu
duge giao (4,3 diém). C6 3/9 tiéu chi duge danh
gia & mic tot véi danh gia chung tit 3,4-4,19 diém,
d6 1a vé phuong tién ky thuat lam viée (4,17 diém)
cao hon so véi nghién ctiu tai VPDKDD tinh
Ninh Binh ctia Trinh Quang Nam & cs. (2022)
(3,5 diém) va nghién ctu tai VPDKDD tinh Thai
Binh ctia P§ Thi Tam & cs. (2022) (3,53 diém);
vé hé théng hd so dia chinh (4,13 diém) va hiéu
biét phap luat cta ngusi dan (3,73 diém). Két qua
thé hién tai bang 6.

Thong qua § kién can bd, hoat dong
VPDKDD Ha Noi duge danh tich cuc véi co s6
phap 1y va quy trinh vin hanh minh bach; tinh
than, thai d6 va nang luc thuc hién nhiém vu
clia d6i ngii can bd chuyén nghiép; su phéi hop
tot gitia cac don vi va diéu kién lam viéc da hd
trg rat tich cuc cho hiéu qua cong viéc. Tuy
nhién, hiéu biét phap luat clia ngudsi dan con
han ché; thiét bi k§ thuat va hé thong ho so dia
chinh chua hoan thién da anh hudéng dén téc do
va do chinh xac trong qué trinh xi ly. Thoi gian
t6i cAn tang cudng truyén thong phap luat cho
ngudi dan; dau tu hién dai hoa thiét bi k§ thuat,
hoan thién hon niia hé so dia chinh, t6 chiic cac
budi tap huan lién nganh dinh ky giita cac don
vi lién quan dé tiang hiéu qua phdi hop.

3.2.5. Danh gia chung

a. Két qua dat dugc

Viéc cdp gidy ching nhan da c6 su quan ly,
diéu hanh tap trung, thong nhat. Thu tuc cip
gidy chting nhan dudc hoan thién, dam bdo su
thong nhat tao thuan lgi cho NSDD.

B6 may t6 chiic dudc sip xép theo cdc nhém
chuyén mon va theo tung vi tri cong viéc chuyén
sdu. Thoi gian thuc hién cidc TTHC lién quan
dén cép gidy chiing nhan da dude rit ngén.

VPDKDD Ha Nbi da ap dung co s6 dii liéu
quéc gia vé dan cu nén tiét kiém thdi gian va chi
phi khi thuyc hién cac TTHC. Cong nghé thong
tin dudc ting dung trong quan ly, diéu hanh va
gidi quyét cac TTHC. Céng tac huéng dan
TTHC dudc thuc hién nhanh chéng, day du va
xt 1y kip thdi cac phan anh, kién nghi. Thong
tin vé kiém soat TTHC duge truyén thong qua
nhiéu kénh nhu c6ng théng tin dién td, tap
huén can bd, va hom thu goép y.

b. Khé khidn

Viéc xay dung va van hanh Hé théng HSDC
va CSDL quan ly dat dai gidp khé khén do
BDDC duge hinh thanh qua nhiéu thoi ky va
phuong phap khac nhau, khung phap ly thay
d6i thuong xuyén, su bién dong cua bo may
chinh quyén cap x4.

Maic du da c¢6 quy ché phéi hgp, nhung viéc
thuc hién giia cdc cd quan nhu thué&, S6
TN&MT, va can bo dia chinh xa van con cham.

Mot s6 can bo thiéu kinh nghiém, dan dén
viéc gidi quyét don thu chua kip thdi, chua dap
ding yéu cdu ngudi dan.

Dich vu céng truc tuyén va qua buu chinh
con han ché. Ha tang céng nghé théng tin can
ning cap, dong bo dé dap tng yéu cau chuyén
ddi s6 va xay dung chinh quyén dién tu.

3.3. Mot s6 giai phap nhim nang cao hiéu
qua hoat dong cia VPDKDD Ha Noi

- V& co ché, chinh sach: Tang cudng tuyén
truyén, phé bién van ban phap luat lién quan
dén NSDD; ting cuong thanh tra, kiém tra dé
phat hién mau thuln, tén tai trong hé thong
phap luat; ddy nhanh viéc dang ky, cdp gidy
chiing nhan va quan ly hd so dia chinh tai
VPDKDD.

- P4u tu nang cap co s6 vat chat: nang cap
co s6 vat chat, trang thiét bi; ing dung cong
nghé théng tin dé cai cach hanh chinh, hoan
thién hé théng cong nghé, phan mém quan ly.

- Néng cao chat Iugng ngudn nhan luc: B
sung nhan luc cho VPDKDD Ha Nbéi, td chiic
dao tao, boi dudng k§ niang cho can bo dé nang
cao hiéu qua cong viéc.
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- Tédng cuong su phéi hgp: Pam bao su phoi
hop hiéu qua gitia VPDKDD véi céc co quan lién
quan nhu Phong TN&MT, UBND cac cip, co
quan thué, dé thuc hién nhiém vu va quyén han
dong bo; hd trg UBND x&, phudng va can bo dia
chinh trong viéc cap nhat, chinh Iy HSDC.

- Téng cudng chuyén doéi s6 va cai cach dich
vu hanh chinh céng: Pdy manh s hoa hé s, co
s6 dii liéu d&t dai; trién khai dich vu céng truc
tuyén; ti€p nhan, phan hoi va cai tién dich vu
dua trén phan anh ctia ngudi dan.

4. KET LUAN

Trong giai doan 2020-2023, VPDKDD Ha
Nb6i da hoan thanh chi tiéu va ké& hoach, cung
cap dich vu céng hiéu qua, déng gép tang thu
cho ngin sach va thuc hién diang quy trinh,
phap luat trong viéc thdm dinh, giadi quyét hé
s6. Cu thé, da cép 146.934 gidy ching nhan cho
t6 chiic, HGDPCN; giai quyét 137.601 hd so
DKBD dat dai; xt 1y 95.540 hé so thé chap va
62.072 ho so x6a thé& chap. Két qua diéu tra can
bd cho thay c6 6/9 tiéu chi dudc danh gia & miic
rét cao (danh gia chung > 4,21 diém), c6 3/9 tiéu
chi & mtc cao (tit 3,41- 4,20 diém). K&t qua diéu
tra NSDD, c6 5/7 tiéu chi dudc danh gia 6 miic
rit cao (diém trung binh > 4,21), d6 la viéc cong
khai TTHC, thai d6 cta can bd khi tié€p nhan ho
sd, miic do huéng dan ctia can b, viéc thu phi,
1& phi, mtic d6 hai long ctia NSDD déi véi can
bo; ¢6 2/7 tiéu chi dude danh gia & muc cao. Pé
nang cao hiéu qua, VPDKDD Ha Nbi can trién
khai dong bd cac giai phap vé co ché, chinh sach,
ngudn nhan luc, co sé vat chat va su phdi hop
v6i cac bén lién quan.
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